
Newsletter of Kalmar Construction Ltd

²ŜΩǊŜbackon boardandraringto goheadlonginto anexciting2019for Kalmar.

Our forward workloadfor 2019is lookingverystrongandonceagainǿŜΩƭƭbe relyingon our staff
to be well-restedand readyfor the challengesahead. AsǿŜΩǾŜalwayssaid,our peopleare the
key to our successand I believethat the diversityof culturesin our businessfurther strengthens
our capability. ²ŜΩǊŜproudly a Kiwi companywith a whole lot of ex-Australians,ex-Polish,ex-
Russians,ex-Chinese,ex-South Africans,ex-UK, ex-Koreans,ex-Venezuelans,ex-Zimbabweans,
ex-Indians,ex-Filipinos,ex-Germansςall of whom now considerthemselvesno longer asΨŜȄΩ
people,but asKiwisςcombinethat with a solid,broadbaseof North andSouthIslandKiwisand
youhavethe ingredientsof what makesKalmara reallyformidableteam.

²ŜΩǊŜa company that is very proud to be part of the exciting growth of our great city of
Auckland,a city ǘƘŀǘΩǎundergoinghuge transformation in terms of embracingchangesin the
form of population,culture,majoreventsandtourism,all of whichimpacton the needfor bigger
andbetter buildingsand infrastructure. With somemajor projectsin the pipelinefor Kalmar,we,
andour diverserangeof peopleare pleasedto beplayingour part in the future of Auckland.

Peter Kay
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SUGARTREE Stage 3

The SugartreeTeamare continuingto push towards the finish line, the momentum on site not slowing
after the Christmasbreak. The structure is now completewith recognitionto HarbourConstructionfor
their massiveeffort, theΨhƴŜTeamOne5ǊŜŀƳΩphilosophyadoptedat the start of the project was well
andtruly embracedbyboth companies. LedbyNickWatsonwith strongsupportfrom RobTelford,Etienne
Joubert,Cliff Busher,LukeKus,Michaelvan der Walt, Gilbert Han,JamesStevensand OscarJobbernsas
the project QS,the structure was managedto sucha high standardthat the bar hasbeen set for other
projectsto measureup to.

TheTowercranewasremovedbefore Christmasby a 200T crawlercranewhich wasan exerciseto behold
in such a confined space. The material/personnelhoists were removed in early Februaryand we are
currentlyutilisingthe buildingslifts for verticalaccess.

Fit-out is well underway on Level13 with Austin Irving headingup the team of Tony Bennett, Aswin
George,Warrant Katzin, Marc Verhammeand KairuiLi. Purchaserinspectionsare about to begin in mid-
Februaryandwe anticipateno issuesasMarcisdoinga sterlingjob in closingout defects.

Nick Botha is driving the façadeprogrammehard with the help of Adrian Stewart and Jun Yoon. We
currentlyhave8 swingingstageson three different elevationsof the project to enableconcreteremedials,
joint sealant,painting and cleaningworks. Seephoto of the North Elevationcompletedwith Sugartree
signage.

Kowie(Jacobus)Mienie is doinga great job andhastakenon the hugetaskof deliveringthe podiumlevel
externalplazawith the manyfinishes,basementsandsiteworks,he isbeingassistedby DillonTaylor. Dillon
hasspentmostof the summermanagingthe carparklevelsandis lookingforward to seeingdaylightagain.

A big thankyou to thosethat haveworkedon the job andhavemovedon to other sites,without your help
the projectwouldnot beasmuchof a successsothankyoufor yourcontribution.

Seeyouall at the roof shoutnextweek,rememberto drink responsibly.

The SugartreeTeam
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Bloom Manurewa

All three blocks are progressingwell at Bloom
Manurewa.

We welcome both Newton Teh and Manie Maritz
who havejoinedthe teamasQuantitySurveyorand
Fit-out Supervisorrespectively.

Block A now has the roof on with fascia and
gutteringunderway,brickworkcontinueson the 2nd

floor. 1st Fix is well underway with the start of
insulationandGIB.

Block B roof was delivered on 30th Januarywith
brickwork up to 1st floor. 1st Fix is underway,
progressisgenerallyabout2 weeksbehindBlockA.

BlockC prenail is 50% complete with roof trusses
booked for 1st week in February. Internal and
Externalframing hascommencedon GroundFloor
andwill continueon to 1st and2nd floor.

Retainingwalls shouldbe complete by 1st week in
February,which consideringthe issuesǿŜΩǾŜhad
with the soil, is a big plus. Issuesso far havebeen
groundconditionsand changingdesignto retaining
walls, continuation between blocks with trades
after reschedulingandconsistencyof design.

We are currently working towards completion of
ShowUnitsfor MarchandtargetingAugustfor PC.

I Project Updates continued  I

Bays Health
Medical Centre

άaȅlast job on Day 1 is to send the K2 team
heartfelt thanks for these stunning flowers - the
most beautiful bunch of blooms that have ever
gracedour rooms!

A bit like the beautiful building itself. It is a joy to
work in.
Fantasticjob K2.έ

Trudy Warin
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I Project Updates continued  I

Fabric Apartments

With the winter monthsbehindus and the hotter climatesettling in, the project is really starting to build
momentum. Therehavebeen ongoingdelaysthat havechallengedthe team getting out of the ground,
most notably the AsbestosContaminatedMaterials encounteredduring the excavationworks. To date
there have been over 9000 tonnes of contaminated material removed from the site. Protracted air
monitoring for compliance and individuals suiting up daily has been an ongoing operation for the
workforce. Theteam are now working through the last of the removal,and the progressof the building
activity is followingclosebehind.

HarbourConstructionhavebeenhugelybeneficialwith their ability to managetheir resourcesaccordingly
around the recent delays. Thishasallowed the site team to remain flexible,with the ability to decrease
and increasethe workforcewhere necessary,in an attempt to recoversomeof the lost time. BuildingF,
beingthe most advanced,is getting readyfor the 1st podium pour. Thisis a significantmilestonefor the
project with the 1st buildingstructureabovethe podium. Foundationsto BuildingsA are beingcompleted,
with verticalconstructionunderwayand the balanceof detailedexcavationbeingcompletedin BuildingB.
All areasof the large building site are full of activity, and planned coordination continuesbehind the
woodworkto keepthingsmoving.

Designfor stagedconsentingof the respectivebuildings,the approvalof shopdrawings,anddistribution of
timely constructiondocumentationhaveall beena dailyprocessto managethe project demands. With 23
Kalmarstaff and Harbour managementon site, site personnelhave increasedover the last period to
support the momentumof the FabricApartments. Dariocontinuesto leadthe teamswith Donaldpushing
the procurement,Lesfronting the designco-ordination, and Michael leadingHarbour Constructionand
their 60+ employeescurrentlyon site.

The project is moving full steam ahead,and the team is focusedon delivery, working quickly past the
obstaclesthat havebeenput in front of them. A credit to Greenstone,the DesignTeamsandthe Clientfor
proactivelyworkingtogetherto maintaina positiveoutcome.

As summer brings warmer weather, the vending machine continues to be replenishedfrequently as
temperaturesescalate. Theteam,andsubcontractorsarewell refreshedafter the Christmasbreak,andthe
focusison completingthesestructuresto all threebuildingstowardsthe endof the year.
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I Project Updates continued  I

SKHY 2 Apartments Stage 2

Behind our very tidily constructed scaffold and
scrimon the KhyberPassfrontage, lies a complex
project that ǿŜΩǊŜhaving some great successon.
Progress is excellent, our Health, Safety and
Environmentalefforts are successful,the project
hasa positivebuzzabout it, andour client ishappy.

Kalmar DǊƻǳǇΩǎteam of Harbour Concrete
Constructions, K2 Interiors, and Kalmar
Construction are pulling together with a great
bunch of subbies to ensure another successful
projectgetsbuilt on time andto a highstandard.

Everydaywe haveabout 120peopleon site and to
dateǿŜΩǾŜpoured just under 2,000m3 of concrete.
The ǎƛǘŜΩǎalive and well and heading for a
successfulconclusionto a great job that we will all
beproudof.
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Palm Grove

PalmGroveis one of severalretirement villagesin the popular retirement hotspot of Orewa. Thesite is in close
proximitytohǊŜǿŀΩǎshopsandcafesandjust a 5 minutewalkfrom the beach.

Stage1 of the PalmGroveproject is an extensionto the existingvillageandwill eventuallybe followed by a second
stage,bringingthe total numberof boutiquestyleapartmentsto seventytwo. Stage1 comprisesa 3 levelbuilding
with a mix of twenty seven1, 2 and3 bedroomapartments. Thebuildinghasundergroundcarparkingand includes
new communityfacilitieson the groundfloor. The5600m2 site hasits challengeswith a highvolumeof earthworks
in a flood zoneandexcavationbelowthe water table. Severalmeasureshadto be put in placeto control the ground
water levelduringthe basementexcavation,but with Level1 concreteslabnow poured,the de-wateringsystemhas
finally been removed. Waterproofing and backfilling to the perimeter of the basementis progressingwell and
scaffoldingwill be installedsoonso that work on the roof and façadecan start. The last concreteslabhasbeen
pouredandis to be followedby pre-nail framingandtrussesfor the top floor of apartments.

Everyoneisnow focusedon gettingthe buildingclosedin andfit-out startedbeforethe wetter monthsbegin. There
are now 9 managementstaff on site lead by LüderStock,HannoSwanepoeland JedGoldsmith. EdwardSwartjust
joined the team to lead the fit-out and StevenFrancisis our indispensableDesignManageron this Design& Build
Contract. TheHarbourteamisablyleadby LanceBlomfield.

I Project Updates continued  I



I Health and                 I
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Fabric
Health and Safety

Awards

RhysEpihaandIloaViliamihavebeenpromotinga positiveHealthandSafetyculture throughtheir dailyactions,and
thishasbeenrecognisedby the projectteamat Fabric.

Rhyshas been instrumental with the implementation of the strict TMP requirements,acting as gateman,traffic
controller,STMS,andgenerallabouring. HehasbeendiligentlypromotinganddrivingHealth& Safetyfrom the first
point of entry into the site, maintainingan excellentand positiveattitude which is noticedby everyonethat comes
andgoesthroughthe gate.

Iloa has been a key part of the Harbourworkforce, and by addingsome humour in his prestart meetingsin the
morningshe createsa positivevibe amongsteveryonelisteningand changesthe workplacesafetyattitude and has
beenrecognisedasa positiveinfluenceon his fellow work mates. Thepassionandexecutionwith whichhe delivers
his messagereachesthe team that he leads,and hasearnedhim great respectfor enhancingthe H&Sculture at
Fabric. He is alwayslookingout for hisworkmates,constantlyremindingthem that their familiesare awaitingtheir
safehomecoming. With moreguyswith hisattitude we canbuildwith aάǎŀŦŜǘȅŦƛǊǎǘέculture.

From Left to Right: Daryl Jacobs, Ricky Jacobs, Dario Parolin, Rhys Epiha, Iloa Viliami and Michael van der Walt
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SUGARTREE Stage 3
Health and Safety

Awards

Brandon Donovan and Velio Nuuola were recently recognisedby the team at Sugartree for their
contributionto HealthandSafetyon site.

Brandon Donovan from Newline Showerswas nominated by our fit-out team for his positive attitude
towardssafetyin hiswork, playingan activerole in the Toolboxmeetingsandbringingsafetyissuesto the
attention of Kalmarin the interestof gettingthe issuesresolved.

Velio Nuuolafrom Harbourwasnominatedby our structureteamfor makinga positivecontribution in the
Toolboxmeetings,makingvalid suggestionsregardinghow to carry out a task more safely,and bringing
safetyissuesto the attention of Kalmarin the interestof gettingthe issuesresolved.

I Health and Safety continued  I

From Left to Right: Neil Spencer, Brandon Donovan and Daryl Jacobs From Left to Right: Neil Spencer, VelioNuuolaand Daryl Jacobs
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Certificate in Construction Site Safety
7th November 2018

NicholasBotha,Neil Ball,LeonVenter,Austin Irving,GeorgeKubicki,Tim Elleryand JasonUnderhayhave
completedtheir Site Safetraining, achievingthe 40 points required for a Certificatein ConstructionSite
Safetyandarepicturedbelow,at the awardceremony,with their certificates.

I Health and Safety continued  I

Safety Boots vs Cycling Shoes
Les Gates

Wasit causedby a LimeScooteror an E-Bike? No,he blamedit on his
shoes!

άhƴmy wayinto site yesterday,I slippedwhile walkingdown the steep
drivewaybehindsite. Thiswasdue to me wearingcyclingshoeswhich
havepracticallyno grip. I landedfull weighton my straightleft arm.
Thankyou, Francoisvan Rooyenfor the bandage. Helpeda lot, kept
the fracturein place,sono surgeryrequired.έ

wŜǎǇƻƴǎŜ ŦǊƻƳ ¢ƛƳΧ άaŀǘŜΣ L ŦŜŜƭ ōŀŘΦ L ŀǎƪŜŘ ȅƻǳ ǘƻ ŎƻƳŜ ŀƴŘ ƘŜƭǇ 
ǳǎ ŦƻǊ ǘƘŜ ŘŀȅΦ  {ƻǊǊȅ 5ŀǊƛƻ L ōǊƻƪŜ ƘƛƳΗ L ŘƻƴΩǘ ƴŜŜŘ ƘƛƳ ŀƴȅƳƻǊŜΧΦΦέ

Right: Any excuse to take a selfie
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Paul Dreyer FINALLY Turns 50 !

Thankyou for bringingwhat wasleft of the cakebackto HeadOffice
Paul!!

The Kalmar
Family

We welcome the following 
new members to Kalmar:

David Gulland, David Mager, 
David Poolman

and Kristen Todd

New Arrivals

Congratulationsto Etienneand
CarlaJoubert on the arrival of
their son Rosson 12th October
2018.

Nichole Li and her husband
Jerry[ƛǳΩǎson Charlesarrived
on 19th December 2018
somewhat earlier than
expected. Being new parents,
Jerry and Nichole are trying
their best to adjust their life to
accommodateCharles.

x 2

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiQmO_aq4DgAhUBTo8KHQzCAQ4QjRx6BAgBEAU&url=https://www.dollartree.com/blue-its-a-boy-baby-shower-foil-balloons-18/114&psig=AOvVaw3jLqLYhhuubwwQJphxKZwa&ust=1548210491905303
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GIB Fishing Day
20th September 2018

Anextremelysuccessfulandenjoyabledayout on the water sponsoredbyGIB.

I Events  I
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Harbour Hospice
27th October 2018

ά¢Ƙŀƴƪyou for your supportandpermissionto useYŀƭƳŀǊΩǎparkingareain Takapunafor our event,helpingto make
our recentHospiceeventFrontUPforΨΩIƻǎǇƛŎŜchallengepartneredwith HarcourtsCooper&/ƻΩΩa success.

Fundsare still comingin and you havealreadyhelpedto raisealmost $29,000 for Hospice. Congratulationsgoesto
theΨ¢ǿƻHas-.ŜŜƴǎΩ(AKAKris& Marty) who took out the overallchampiontitle astop fundraisersandtoΨwŀŎƛƴƎfor
RikiΩ(AKAtheaŎ5ƻƴƴŜƭƭΩǎύfor havingthe top scoreon challengeday.

TherewasaΨŎƻƳƳǳƴƛǘȅΩtheme runningthroughoutSaturdayasour participantsbuilt a homefor Hospice,houseof
cardsand a castleon the beach. Theyalso celebratedour diversecommunity by learninga dancefrom another
cultureandshowedoff the beautifullandscapewe havehereon the Shorewith manyphotos.

More than 80%of Hospicecarehappensout in the community,in the placeour patientscallhome. Thefundsraised
through this event will assistus to deliver Hospicecare into homeson the North Shoreof around700 patientsand
their familiesin the next12months. Wearesograteful.

With your help,we are ableto ensurethat Hospicecontinuesto offer the best in palliativecareto patientsandtheir
familiesin the future.

Thankyouagainfor makinga difference.έ
Jenna Tuuta

Fundraiser Events

I Events continued  I
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OutSource Wins Employer of the Year
14th November 2018

Congratulationsto OutSourceIT (who take care of allYŀƭƳŀǊΩǎIT needs)on winning Employerof the Yearat The
WestpacAucklandBusinessAwardswhichare deliveredannuallyby AucklandChamberof Commercein partnership
with AucklandTourism,EventsandEconomicDevelopment(ATEED).
The high profile awardscelebrate innovation and creativity in the businesssector and have been a highlight of
!ǳŎƪƭŀƴŘΩǎbusinesscalendarfor over 10 years. As well as offering recognition for your organisation,the awards
providethe opportunity to benchmarkandgainexpertadviceon how youcancontinueto grow.

I Events continued  I

Chopper Cup
20th November 2018

The annual Ψ/ƘƻǇǇŜǊ/ǳǇΩregatta pits
corporate teams with little or no sailing
experienceagainstone another in a fun and
light-hearted race, all in aid of !ǳŎƪƭŀƴŘΩǎ
Westpac RescueHelicopter. K2 Interiors
entered a boat in this yearsraceand had a
great afternoon out takinga coupleof guys
from Xigoalongfor somefun on the water.
We were welcomedby a massivehail storm
and some gusty winds made for an
interestingdayout on the water.
With very limited, to no experience,we
started off the day with one of the older
captains and crews in the race. To our
surprise we got over the line first and
celebratedwith high-fives and even had a
beer to seal the deal. Later in the evening
we found out that we had some sort of
handicapagainstus for havinga really fast
boat andlost a coupleof spotson the leader
board.
Neverthelesswe had a great time out and
most importantly the day managedto raise
more than $135,000 for the Westpac
RescueHelicopter. This has put the total
that the ChopperCup has raised to more
than$1,000,000.
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Kalmar Staff Awards
7th December 2018

In recognitionof the commitmentof staff to the companyand to Healthand Safety,the following awards
werepresentedat the annualChristmasLunch:

I Events continued  I

From the Left: Bert Denee presenting the awards to Francois De Kock, Jason Underhay, Nick Watson, Craig Curling, Tim 
Hammond and Lukasz Kus.

Absent: Kevin Savage.

5 Year Service Award

From the Left: Peter Kay and Bert Denee presenting the awards to HeneleLangi and Tevita Tahaafe.

10 Year Service Award
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Kalmar Staff Awards continued

I Events continued  I

From the Left: Bert Denee presenting the awards to Francois De Kock, Jason Underhay, Nick Watson, Craig Curling, Tim 
Hammons and Lukasz Kus.

Absent is Kevin Savage.

15 Year Service Award

From the Left: LüderStock, Cliff Busher, Neil Ball and Alan Watson.
Absent: Steve Mills

10 Year Service Award

2018 Health and Safety Award

Bert Denee presenting the award to 
Aaron Goddard
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Christmas Lunch / Party
7th December 2018

After four daysof heavyrain, the dayof the KalmarStaffChristmasLunch/ Partyarrivedto blue skiesand
sunshine. Thisyearwe partiedin the city at TheMaritime Roomoverlookingthe ocean.

I Events continued  I


