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2 S Qbadkon boardandraringto go headlonginto an exciting2019for Kalmar

Ourforward workloadfor 2019is lookingvery strongandonceagaing S @d rélyingon our staff
to be well-rested and readyfor the challengesahead Asg S QafW@yssaid,our peopleare the
keyto our successand| believethat the diversityof culturesin our businesdurther strengthens
our capability 2 S Qpdaidly a Kiwi companywith a whole lot of ex-Australians ex-Polish,ex
Russiansex-Chinese,ex-South Africans, ex-UK, ex-Koreans,ex-Venezuelansex-Zimbabweans
ex-Indians,ex-Filipinos,ex-Germansc, all of whom now considerthemselvesno longeras WS
people,but asKiwis¢ combinethat with a solid,broad baseof North and SouthlslandKiwisand
you havethe ingredientsof what makesKalmarareallyformidableteam.

2 S Qal@mpanythat is very proud to be part of the exciting growth of our great city of
Auckland,a city G K I unde&yoinghuge transformationin terms of embracingchangesin the
form of population,culture, major eventsandtourism, all of whichimpacton the needfor bigger
and better buildingsand infrastructure With somemajor projectsin the pipelinefor Kalmar,we,
andour diverserangeof peopleare pleasedo be playingour partin the future of Auckland

Peter Kay

INSIDE THIS ISS

Project Updates | Page
Health and Safety | Page
Kalmar Staff News | Pag@

Events | Paggl

SUMMER EDITION 29




| Project Updates!

The SugartreeTeamare continuingto push towards the finish line, the momentum on site not slowing
after the Christmasbreak The structure is now complete with recognitionto Harbour Constructionfor
their massiveeffort, the Wh yféamOne5 NB IpMigsophyadopted at the start of the project was well
andtruly embracedby both companies Ledby NickWatsonwith strongsupportfrom RobTelford,Etienne
Joubert, Cliff Busher,Luke Kus,Michael van der Walt, Gilbert Han, JamesStevensand OscarJobbernsas
the project QS,the structure was managedto sucha high standardthat the bar hasbeen set for other
projectsto measureup to.

TheTowercranewasremovedbefore Christmadoy a 200T crawler cranewhich wasan exerciseto behold
in such a confined space The material/personnelhoists were removed in early Februaryand we are
currentlyutilisingthe buildingslifts for verticalaccess

Fitout is well underway on Level 13 with Austin Irving headingup the team of Tony Bennett, Aswin
George,Warrant Katzin Marc Verhammeand KairuiLi. Purchaseilinspectionsare aboutto beginin mid-
Februaryandwe anticipateno issuesasMarcis doinga sterlingjob in closingout defects

Nick Botha is driving the fagade programmehard with the help of Adrian Stewartand JunYoon We
currently have 8 swingingstageson three different elevationsof the projectto enableconcreteremedials,
joint sealant,painting and cleaningworks. Seephoto of the North Elevationcompletedwith Sugartree
signage

Kowie(JacobusMienie is doinga great job and hastaken on the hugetaskof deliveringthe podium level
externalplazawith the manyfinishes basementsand siteworks,he is beingassistedy Dillon Taylor Dillon
hasspentmostof the summermanaginghe carparklevelsandislookingforward to seeingdaylightagain

A bigthankyouto thosethat haveworked on the job andhavemovedon to other sites,without your help
the projectwould not be asmuchof a successothankyoufor your contribution.

Seeyou all at the roof shoutnextweek,rememberto drink responsibly

TheSugartreeTeam
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| Project Wpdates continued

Bloom Manurewa

All three blocks are progressingwell at Bloom
Manurewa

We welcome both Newton Teh and Manie Maritz
who havejoinedthe team as Quantity Surveyorand
Fit-out Supervisorespectively

Block A now has the roof on with fascia and
guttering underway,brickwork continueson the 2nd
floor. 18t Fix is well underway with the start of
insulationand GIB

Block B roof was delivered on 30" Januarywith
brickwork up to 1t floor. 1%t Fix is underway,
progresds generallyabout 2 weeksbehindBlockA.

Block C prenail is 50% complete with roof trusses
booked for 1t week in February Internal and SEiEEssit ,
Externalframing has commencedon GroundFloor — Sy
andwill continueon to 1stand 2 floor.

Retainingwalls should be complete by 15t week in
February,which consideringthe issuesg S Q&
with the soll, is a big plus Issuesso far havebeen
ground conditionsand changingdesignto retaining
walls, continuation between blocks with trades
after reschedulingand consistencyf design

We are currently working towards completion of
ShowUnitsfor MarchandtargetingAugustfor PC

Bays Health

Medical Centre

a a dast job on Day 1 is to send the K2 team
heartfelt thanks for these stunning flowers - the
most beautiful bunch of blooms that have ever
gracedour rooms!

A bit like the beautiful buildingitself. It is a joy to
work in.
Fantastigob K2.£

TrudyWarin
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| Project Updates continued

Fabric Apartments

With the winter months behind us and the hotter climate settling in, the projectis really startingto build
momentum There have been ongoingdelaysthat have challengedthe team getting out of the ground,
most notably the AsbestosContaminatedMaterials encounteredduring the excavationworks To date
there have been over 9000 tonnes of contaminated material removed from the site. Protracted air
monitoring for compliance and individuals suiting up daily has been an ongoing operation for the
workforce Theteam are now working through the last of the removal,and the progressof the building
activityis following closebehind

HarbourConstructionhave been hugelybeneficialwith their ability to managetheir resourcesaccordingly
aroundthe recentdelays Thishasallowedthe site team to remainflexible, with the ability to decrease
and increasethe workforce where necessaryijn an attempt to recoversome of the lost time. BuildingF,

beingthe most advanced,s getting readyfor the 15t podium pour. Thisis a significantmilestonefor the

project with the 15t buildingstructure abovethe podium. Foundationgo BuildingsA are beingcompleted,
with vertical constructionunderwayand the balanceof detailed excavationbeingcompletedin BuildingB.

All areasof the large building site are full of activity, and planned coordination continues behind the

woodworkto keepthingsmoving

Designfor stagedconsentingof the respectivebuildings,the approvalof shopdrawings,and distribution of
timely constructiondocumentationhaveall beena daily processto managethe projectdemands With 23
Kalmar staff and Harbour managementon site, site personnelhave increasedover the last period to
supportthe momentumof the FabricApartments Dariocontinuesto leadthe teamswith Donaldpushing
the procurement, Lesfronting the designco-ordination, and Michael leading Harbour Constructionand
their 60+ employeescurrentlyon site.

The project is moving full steam ahead, and the team is focusedon delivery, working quickly past the
obstacleshat havebeenput in front of them. Acreditto Greenstonethe DesignTeamsandthe Clientfor
proactivelyworkingtogetherto maintaina positiveoutcome

As summer brings warmer weather, the vending machine continuesto be replenishedfrequently as
temperaturesescalate Theteam, and subcontractorsare well refreshedafter the Christmadreak,andthe
focusis on completingthesestructuresto all three buildingstowardsthe end of the year
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| Project Updates continued

SKHY 2 Apartments Stage 2

Behind our very tidily constructed scaffold and
scrimon the KhyberPassfrontage, liesa complex
project that ¢ S QHd¥ng some great successon.
Progress is excellent, our Health, Safety and
Environmental efforts are successful,the project
hasa positivebuzzaboutit, andour clientis happy

Kalmar D N2 dzikde@m of Harbour Concrete
Constructions, K2 Interiors, and Kalmar
Construction are pulling together with a great
bunch of subbiesto ensure another successful
projectgetsbuilt on time andto a highstandard

Everyday we haveabout 120 peopleon site and to
date 4 S Qu@Bed just under 2,000m? of concrete
The & A G 8i@aand well and heading for a
successfutonclusionto a greatjob that we will all
be proudof.

Ll ([T
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| Project Updates continued

Palm Grove

Palm Groveis one of severalretirement villagesin the popular retirement hotspot of Orewa The site is in close
proximityto h NI gshafsind cafesandjusta 5 minute walk from the beach

Stagel of the PalmGroveprojectis an extensionto the existingvillageand will eventuallybe followed by a second
stage,bringingthe total number of boutique style apartmentsto seventytwo. Stagel comprisesa 3 levelbuilding
with a mix of twenty sevenl, 2 and 3 bedroomapartments Thebuildinghasundergroundcarparkingandincludes
new communityfacilitieson the groundfloor. The5600m? site hasits challengeswith a high volume of earthworks
in aflood zoneandexcavatiorbelowthe water table. Severameasureshadto be put in placeto controlthe ground
water levelduringthe basementexcavationput with Levell concreteslabnow poured,the de-wateringsystemhas
finally been removed Waterproofing and backfillingto the perimeter of the basementis progressingwell and
scaffoldingwill be installed soon so that work on the roof and facadecan start. The last concreteslab hasbeen
pouredandisto be followed by pre-nail framingandtrussesfor the top floor of apartments

Everyonds now focusedon getting the buildingclosedin andfit-out started before the wetter monthsbegin There
are now 9 managementstaff on site lead by Lider Stock,HannoSwanepoeknd JedGoldsmith EdwardSwartjust
joined the team to lead the fit-out and StevenFrancisis our indispensableDesignManageron this Design& Build
Contract TheHarbourteamisablyleadby LanceBlomfield
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| Health and$A4s:%;

a

Fabric
Health and Safety
Awards

RhysEpihaand lloa Viliamihavebeenpromoting a positive Healthand Safetyculture through their daily actions,and
this hasbeenrecognisedy the projectteamat Fabric

Rhyshas been instrumental with the implementation of the strict TMP requirements, acting as gateman, traffic
controller, STMSand generallabouring Hehasbeendiligently promotingand driving Health& Safetyfrom the first
point of entry into the site, maintainingan excellentand positive attitude which is noticed by everyonethat comes
andgoesthroughthe gate.

lloa has been a key part of the Harbourworkforce, and by addingsome humour in his prestart meetingsin the
morningshe createsa positive vibe amongsteveryonelisteningand changeghe workplacesafety attitude and has
beenrecognisedasa positiveinfluenceon his fellow work mates Thepassionand executionwith which he delivers
his messagereachesthe team that he leads,and has earned him great respectfor enhancingthe H&Sculture at
Fabric Heis alwayslookingout for hisworkmates constantlyremindingthem that their familiesare awaitingtheir
safehomecoming With more guyswith hisattitude we canbuildwithad & I F § dditire

From Left to Right: Daryl Jacobs, Ricky Jacobs, Dario PRigfsEpiha lloa Viliami and Michael van der Walt
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| Health andsSafety continued

SUGARTREE Stage 3

Health and Safety
Awards

Brandon Donovan and Velio Nuuola were recently recognisedby the team at Sugartree for their
contributionto Healthand Safetyon site.

Brandon Donovan from Newline Showerswas nominated by our fit-out team for his positive attitude
towardssafetyin hiswork, playingan activerole in the Toolboxmeetingsand bringingsafetyissuesto the
attention of Kalmatrin the interestof gettingthe issuesresolved

Velio Nuuolafrom Harbourwasnominatedby our structureteam for makinga positive contributionin the
Toolboxmeetings,makingvalid suggestiongegardinghow to carry out a task more safely,and bringing
safetyissuedo the attention of Kalmarin the interestof gettingthe issuesesolved

From Left to Right: Neil Spencer, Brandon Donovan and Daryl Jacobs From Left to Right: Neil Spenc¥ielioNuuolaand Daryl Jacobs

Buccess is nat the key to happiness.
: alafapb@emiatfwdlftawma.

I don't have time to read
all these safety rules.”
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| Health andsSafety continued

Certificate in Construction Site Safety

7t November 2018

NicholasBotha, Neil Ball, LeonVenter, Austin Irving, GeorgeKubicki, Tim Elleryand JasonUnderhayhave
completedtheir Site Safetraining, achievingthe 40 points required for a Certificatein ConstructionSite
Safetyandare picturedbelow, at the awardceremonywith their certificates

Safety Boots vs Cycling Shoes

Les Gates

Wasit causedby a LimeScooteror an EBike? No, he blamedit on his
shoes!

a h §iy wayinto site yesterday, slippedwhile walkingdown the steep
drivewaybehindsite. Thiswasdueto me wearingcyclingshoeswhich
havepracticallyno grip. | landedfull weighton my straightleft arm.
Thankyou, Francoisvan Rooyenfor the bandage Helpeda lot, kept
the fracturein place,sono surgeryrequiredé

wSalLlR2yasS FTNRY ¢AYX dal Sz L ¥FSS§|
dza F2NJ 6KS Rl e&o {2NNE 5F NAxAZ2 L

Right: Any excuse to take a selfie

~K
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| Kalmar Staff\Newd

The Kalmar

Paul Dreyer FINALLY Turns 50 !

Thankyou for bringingwhat wasleft of the cakebackto HeadOffice
Paull!
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Family

We welcome the following
new members to Kalmar:

David Gulland, Davidlaget
DavidPoolman
and Kristen Todd

New Arrivals

Congratulationgo Etienneand
CarlaJouberton the arrival of
their son Rosson 12" October
2018

Nichole Li and her husband
Jerry [ A dzdx&harlesarrived

on 19" December 2018
somewhat  earlier than
expected Being new parents,
Jerry and Nichole are trying
their bestto adjusttheir life to
accommodateCharles

Page 10


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiQmO_aq4DgAhUBTo8KHQzCAQ4QjRx6BAgBEAU&url=https://www.dollartree.com/blue-its-a-boy-baby-shower-foil-balloons-18/114&psig=AOvVaw3jLqLYhhuubwwQJphxKZwa&ust=1548210491905303

GIB Fishing Day

20" September 2018

Anextremelysuccessfuandenjoyabledayout on the water sponsoredoy GIB
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| BEventsccontinued|

Harbour Hospice

27h October 2018

& ¢ K lyofifpr your supportand permissionto useY |- £ Yparkifyareain Takapunéor our event, helpingto make
our recentHospiceeventFrontUPfor W Q | 2 éhalén@eBartneredwith HarcourtsCooper& / 2 &sccess

Fundsare still comingin and you havealreadyhelpedto raisealmost $29,000 for Hospice Congratulationgjoesto
the We das. S S (AKMRris& Marty) who took out the overallchampiontitle astop fundraisersandto Ww |- @h
RikQQAKAthea O 5 2 y yi& haligthaitop scoreon challengeday.

TherewasaW O 2 Y'Y dhérefuiriingthroughout Saturdayasour participantsbuilt a home for Hospice houseof
cardsand a castleon the beach Theyalso celebratedour diverse community by learninga dancefrom another
cultureand showedoff the beautifullandscapeve havehere on the Shorewith manyphotos

More than 80% of Hospicecare happensout in the community,in the placeour patientscallhome. Thefundsraised
through this event will assistusto deliver Hospicecareinto homeson the North Shoreof around 700 patientsand
their familiesin the next12 months We are sograteful

With your help, we are ableto ensurethat Hospicecontinuesto offer the bestin palliativecareto patientsandtheir
familiesin the future.

Thankyouagainfor makinga difference¢
Jennaluuta
Fundraiser Events

=
Harc,
PROUEEHPORTING

Out‘-i munity

KALMARNEWS SUMMEREDITION 2®11 Page12



| BEventsccontinued|

OutSource Wins Employer of the Year

14t November 2018

Congratulationgo OutSourcelT (who take careof all Y | f Y IT hNeEd&)on winning Employerof the Yearat The
WestpacAucklandBusines®Awardswhich are deliveredannuallyby AucklandChamberof Commercen partnership
with AucklandTourism Eventsand Economidevelopmen{ATEED)

The high profile awards celebrate innovation and creativity in the businesssector and have been a highlight of
I dzO1 f busiBsScalendarfor over 10 years Aswell as offering recognitionfor your organisation,the awards
providethe opportunity to benchmarkandgainexpertadviceon how you cancontinueto grow.

Chopper Cup

20" November 2018

The annual W/ K 2 LOLd3LBEhatta pits
corporate teams with little or no sailing
experienceagainstone anotherin a fun and
light-hearted race, all in aid of | dzO1{ f
Westpac RescueHelicopter K2 Interiors
entered a boat in this yearsrace and had a
great afternoon out taking a couple of guys
from Xigoalongfor somefun on the water.
We were welcomedby a massivehail storm
and some gusty winds made for an
interestingdayout on the water.

With very limited, to no experience,we
started off the day with one of the older
captains and crews in the race To our
surprise we got over the line first and
celebratedwith high-fives and even had a
beer to sealthe deal Laterin the evening
we found out that we had some sort of
handicapagainstus for havinga really fast
boat andlost a coupleof spotson the leader
board

Neverthelesswe had a great time out and
most importantly the day managedto raise
more than $135000 for the Westpac
RescueHelicopter This has put the total
that the ChopperCup has raisedto more
than $1,000,000.
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| BEventsccontinued|

Kalmar Staff Awards

7th December 2018

In recognitionof the commitment of staff to the companyand to Health and Safety,the following awards
were presentedat the annualChristmad.unch

5 Year Service Award

From the Left: Bert Denee presenting the awards to Francois De Kock, Jason Underhay, Nick Watson, Craig Curling
Hammond and Lukasz Kus.
Absent: Kevin Savage.

10 Year Service Award

From the Left: Peter Kay and Bert Denee presenting the awardsiieleLangi and Tevitdahaafe
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| BEventsccontinued|

Kalmar Staff Awards continued

15 Year Service Award

From the LeftliderStock, Cliff Busher, Neil Ball and Alan Watson.
Absent: Steve Mills

2018 Health and Safety Award

Bert Denee presenting the award to
Aaron Goddard
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| BEventsccontinued|

Christmas Lunch / Party

7h December 2018

After four daysof heavyrain, the day of the KalmarStaff Christmad_unch/ Partyarrivedto blue skiesand
sunshine Thisyearwe partiedin the city at TheMaritime Roomoverlookingthe ocean
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