
Newsletter of Kalmar Construction Ltd

Firstly,we’verefreshedthe Kalmarbrandingwhichissubtlydifferent –takea lookandlet usknowwhat youthink.

Butnow to moreimportantmatters!

Aclient recentlycommentedto usthat Kalmarhadappearedto be slightlymoreexpensivethan a competitorof ours,
“butI’msopleasedthat I choseyouguys,becauseit hasbeenreallyworthwhile gettingmy buildingon time, without
fuss,andto a greatstandard”.

ThatstatementtypifieswhereKalmarstandsat the moment. Nobodydoesit like we do:

TakeSugartreeStage3 ($77 million) for example–completingnearlytwo monthsaheadof the contractualdate in a
marketthat’sstretched,to saythe least. At PracticalCompletion,defectswill be minimalwith ownershavingticked
off the apartmentsin advance.
In a marketwheresomecompetitorsarestrugglingandwheresomehavefallenby the wayside,KalmarConstruction
isstrongerthanever. StrongBalanceSheet,strongteamin place,andstrongon delivery.

We’reresponsibleabout our growth and capabilities. We don’ttake on work to be the biggest,or becausewe’re
drivingfor market-share. We work on projectsthat we candeliverprofessionallyandprofitably andthat ensureour
clientsaresuccessfulandhappywith what we do for them.

We’relight on our feet and flexible enoughto respondto any situation quickly. Oneand a half weeksafter Arrow
Internationalcollapsedandthe client approachedus,we wereon site in AnzacAvenueandtwo weekslater we were
pouringconcreteon the 488unit StudentAccommodationbuildingwhich is now trackingstronglyfor completionon
time earlynextyear.

Clientswant to work with us time and again. Oneclient hashad us buildingall his projectsfor the past9 yearsand
anotherhasusbuildingthree large-scaleprojectsfor him at the moment. Subbiestoo, aresuccessfulon our sitesand
appreciativeof workingwith Kalmar.
We’rea happycompanythat caresfor our peopleandthat workshardat enjoyinglife andwork.

Thenext two yearsare lookingreallypositivefor us, largelyasa result of us doingand achievingthingslike nobody
else!
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Nobody does it like we do
Peter Kay
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KALMAR moves to their New Head Office
24th May 2019

After ten yearsat TheStrandin TakapunaKalmar,K2 Interiors and Harbourhavemovedto a newly fitted
out office on Level2, 4 FredThomasDrive,Takapuna. TheK2 Interiorsteamdid a fantasticjob of delivering
our newplaceof work (thanksguys)andwe havewastedno time at all settlingin.



SugartreeStage 3

The remaining Sugartree team are steadily pushing
towards practical completion with final consultantand
complianceinspectionsnearing the end. The podium
works are complete and look great with all those
involvedchuffed with the outcome. Hatsoff to Kowie
(Jacobus)whose determination managingthe external
podiumandcivilworkshasseenthis areacometogether
extremelywell, with his name beingwritten into many
‘creativefeatures’which somehowaltered the original
designand kept the Architecton her toes. AustinIrving
and his internal fit -out team have delivered a quality
apartment product. Thisquality hasbeen endorsedby
the client with minimal purchaser comments raised
during inspections. The feedbackfrom purchasershas
been really positive and reflects the project team’s
desireto deliverthe best in quality. All thoseinvolvedin
the fit-out over the past 13 months, including sub-
contractorsand Kalmarstaff should be really proud of
thisachievement.

The façade has now been completed and looks very
sharp. The livery is distinctively‘Sugartree’and brings
together the entire complex. Thankfullythose involved
managedto complete the works just aheadof winter’s
first rains with acknowledgementgoing to Jun Yoon’s
dedicationto the swingingstagesupervision.

Marc Verhamme continues to drive the defecting
processand claimsmany ‘Ducks’(apartmentswith nil
defect commentsbeing raised) to his name. Keepup
the goodwork Marc!

The Stage3 Sugartreeproject led by Nathan Halloran
(Senior Project Manager) and Neil Spencer (Site
Manager)aswell asthe commercialteam led by RobLa
Trobehasbeena landmarkprojecton ’howto’build and
deliver a quality hi-rise apartment developmentahead
of time andon budget.

A special thanks goes out to all subcontractorsand
Kalmarstaff involved with the project. Without your
performanceanddedicationthe project it wouldn’thave
beenthe successthat it is.

Lastly we would like to thank Ray Williams from the
LabourExchangewho was our Gatemanover the past
four years. His dedication, loyalty and commitment
from early starts, late finishes, weekend and public
holiday work was a significant contribution to the
successfuldeliveryof the project.
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He celebrated his 80th birthday whilst working at
Sugartreeand we are very grateful we were able to
celebratethis milestonewith him. Wewishyouwell at
AnzacUniLodgeRayand know that you will continue
to show the youngergenerationwhat it takes to get
the job done, tena rawa atu koe (thank you very
much).



Bloom Manurewa

The 72 residential apartmentsbeing completed in
Manurewa for our long-standing client, Bloom
Living,are in full swing with steadyactivity across
the varyingstagesof the 3 buildings.

With the building structures complete, and some
minor claddingelementsbeing finishedon the last
building, the fit-out trades are following closely
behind. Snagginghasstarted in BuildingA, and the
2nd fix tradesare progressingin BuildingB with the
installationof the kitchenjoinery in BuildingC. The
showroomwashandedover to the client in March,
with the teamsettinganotherqualitybenchmark.

The scaffold has been dismantled to the first 2
buildings and the civil works have been making
goodprogress. Therubbishrooms,raisedvegetable
gardens,concretefootpaths,patiosandkerbsareall
shapingthe externalworks. Thesoft landscapingis
programmed to commence shortly with the
seasonalweathercontinuingto createchallenges.

With CraigMullane leadingthe pack,the site team
of Ryno,Newton,Alan,Manie,Willem,andAkhilesh
have all huddled together into an apartment,
compromisingtheir sanity, to allow the site works
to continue uninterrupted. The team have been
preparing meticulously for the completion, with
commissioning,councilfinal inspectionsandproject
handoverfastapproaching.

We would like to welcomeWillem Viljoenwho has
recently joined Kalmaras a site supervisoron this
fast-pacedproject.

The site demands have increased, and there is
activity acrossthe full spectrum of the site. The
team is focused on managing the client’s
expectationsand delivering this project to a very
highstandard.

We look forward to the successfulcompletionand
handover of another Bloom development in the
comingspringmonths.
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I Project Updates continued  I

Fabric Apartments

Fabricof Onehunga,the 161residentialapartmentsfor our client LamontandCo,is in full constructionmodeon all 3
buildings. Despitethe coolerweathersettlingin, the increasedsitedemandshavecontinuedto seethis development
build momentum,now averagingover 150 peopleon site daily,with the HarbourConstructionresourcesmakingup
nearlyhalf of thesenumbers.

Dariois leadingthe chargewith 24 KalmarandHarbourmanagementon site to supportthe growingdemandsof this
project. Donaldand his team, managingthe cost centre, are keepinga tight control and balanceon all the site
activities. Michael,who hasbeenmanagingthe structures,hasdone an excellentjob with his team, maintaininga
tight programmein this challengingwet season. We would like to welcomenew KalmaremployeesBen Holland
(HarbourQS),andBrandenVenter(SiteSupervisor)to the Fabricteamtoo.

With the challengesandcomplexitiesof the podiumconstructioncompleted,the structuresto BuildingFandA are in
their final stageswhilst BuildingB is about to start its structuralcycle. Thetimber pre-nail framingand trusssupply
areexpectedon siteshortly.

HarbourConstructionhavecommencedthe externaltimber framingon the lower floorsof BuildingFwhichis the first
and largestof the 3 SeparablePortions. Thefaçadeand fit-out sub-contractorshavestartedestablishingon site and
the large6500m2 basementhasbeenpreparedto enablethe servicesto commence.

Therewasa greatturn out at the recentKalmarsite visit to showcasethe currentstateof the project. Forthosewho
attendedpleasetakenote of the newstandardsetfor future Kalmarsitevisits.

Collectivelythe client, designteam, GreenstoneGroup and the site team are all motivated to continue the site
progressandmakethe mostof the openwork facesthat arebeingcreateddaily.

The project is well positioned with its handover dates, for the 3 SeparablePortions, which are scheduled
progressivelythrough2020.
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We’restill lookinggoodfor completionearlier than the early-Novembercontractcompletiondate, and design
meetingshavejust kickedoff for stages2 and3 of the development,with KalmarprovidingECIinput, sothe fun
by the seashouldcontinue,if we canfind enoughPM’s…

Despitethe slowpaceof life herein Orewa,our project is rocketingalonganddestinedfor timely completion.

I Project Updates continued  I

SKHY 2 Apartments
Stage 2

With the majority of the scaffolddown the
buildings are showing their architectural
flare andhighlevelof workmanshipfrom all
involved.

We have worked with some bespoke
materials such as Profillit (imported
German glazing panels), 470mm E-span
wall cladding incorporating ‘PopOut’
windows, imported Germanstainlesssteel
mesh to the Terrace Building, Nawkaw
painting systems and built ‘SawTooth’
frontage on the Khyber Building, plus
numerous
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Palm Grove

TheKalmarteam (aidedby our good friends
from Harbour and K2) have been beavering
away here in sunny Orewa for 18 months
now. Theretirement complexbuildinghasa
basement carpark, a ground floor with
commonareas,Admin and Reception,along
with apartments, and the first and second
floorshavefurther apartments.

We’reclosed in now and first fix is pretty-
much completed, despite seemingly-endless
issues dealing with the shifting sands of
passivefire protection.

numerousother elementsthat haveprovedchallenging,howeveralsoextremelyrewardingasthey haveall
cometogether.

Theteam of Harbour/K2/Kalmarhaveworked together well andour site team havebeentirelessin health
& safetyandqualitycontrol.

Dueto staff movingon we haveDavidGullandand DavidColbornassistingwith handingover apartments
for architecturalinspectionandRichardHoughtonassistingwith CodeComplianceapplications,which is of
greatbenefit, thankyouall.



Anzac UniLodge

We startedat Anzacon 13th March2019takingover
from Arrow International following their collapse.
The project comprises 488 room student
accommodation for UniLodge and Auckland
University and provides further amenities for
students in the form of communal cooking areas,
theatre,musicroom,studiesandlounges.

We had to hit the groundrunningto get the project
movingagainand it wasan incrediblybusytime for
thoseinvolvedhavingto dealwith the manydefects
left behind. We’vebeenon site for overtwo months
and the team has grown. Our workflow has
increasedand the structure is ticking over nicely.
We’recurrently trying to get the 2nd tower crane
climbed amidst variable weather conditions and a
busycranecompany. Thefit-out hascommencedon
the lower levels and we’repreparing a mock-up
room on level2 to ensureall the furniture fits inside
the 7m2 rooms!

Nick Watsonhas bought his first home (must have
gotten a payrise!)andhe sayshe’snow acclimatised
to the west becausehe cansleepthroughthe police
helicopter and sirens at night! Welcome to the
other sideof the bridgeNick.

We enjoyed a site BBQlast Friday to celebrate a
milestone,the pouringof level 10 slaband this was
well receivedbyeveryoneon site.

Welcometo all our new employeeswho joined our
site team. Youhavefitted in verywell andaredoing
a greatjob.

I Project Updates continued  I
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500 Queen Street

500 Queen street is a 96 room hotel development
complete with retail & restaurant facilities build only
project, locatedon Auckland’siconicQueenStreet. The
project is gainingmomentum with the completion of
the demolition phase and the structural additions
progressing to completion as planned. External
framingis underwayand the façadeinstallationto the
9 level building is planned for late July. The Kalmar
group of companieshas been utilised on the project
with HarbourConcreteConstructionsand K2 interiors
on board for structural and fit-out packages
respectivelywith the ‘OneTeamOneDream’motto in
full effect. The site team lead by Robert Telford
comprisesFrancoisDe Kock and HazelWang driving
the commercialside of the project, PaulDine leading
the chargeat the coal face with AlexeiPaule,Nikolai
Zakharov,Cody Mackay,Wendy Tamateaand James
Stevens in support. The team dynamic has been
strengthened by Paul Feltham making special guest
appearanceswheneverthe team requireshis valuable
experience. Aswith all projectswe havehadour share
of challengesin the form of limited accessdue to
location and co-ordinated design issuesas this is an
existingstructure refurbishment. Nonetheless‘Team
500’are motivated to push through these challenges
for a successfulproject outcome. On a personalnote
JamesStevensisexpectinghissecondchildnextmonth
and the team are very excited for him and the new
additionto hisfamily.

I Project Updates continued  I
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Ormiston Medical Centre

The Ormiston Medical Centre is located on the road
frontage of Ormiston Roadin Flatbush. It is another
project for our client Todd Property after recent
completion on the Stonefieldsdevelopments. The
client’srepresentative is The Building Intelligence
Group(TBIG).

The Medical Centre is a “base-build”project for
Kalmar, and forms part of the large-scale Ormiston
TownCentredevelopmentby ToddProperty,which is
actively under construction in the area. The “base-
build”contract is scheduledto be completedmid 2020
readyfor 3 tenancyfit-out programmes.

Thestructural steel has been designedas a “moment
resisting”frame, eliminating the need for lateral
bracing,and will be worth a site visit as the project
developsthroughthe structuralcycles. Thefaçadehas
an array of elements from curtain wall, aluminium
compositecladding,Nu-Wall claddingand decorative
louvresto namea few.

GeneLarsenand JackArmstronghave been working
activelyon this project for the last few months. With
the recent ContractAward, the project is movingvery
quicklyinto constructionmodewith civil worksalready
underway,andprocurementwell advancedin the early
stages.



StonefieldsBellus

“Warrenand Mahoney’srecord of award-winning projects at Stonefieldsin east Aucklandhas continued with
medium-costBellusApartmentsthat “showcasevisualvariety in their externalform, with an appealingjuxtaposition
of materials,colourandform, andsomelovelytouches”.

Emailfrom the Architect:

Subject:RE: Bellus- Winner of NZIA Local Award

HiGuys,its beena while,I hopeȅƻǳΩǊŜall doingwell.

LΩƳstokedto let youknowthat our (WAM&YŀƭƳŀǊΩǎύBelluspickedup an awardat last weeksNZIAAucklandbranch
awards,seethe citationattached.

A hugewell doneandthanksto all of youwho wereinvolved,we certainlyenjoyedcollaboratingwith youall, andthe
buildingisa testamentto the effort youall put in.
Socongratulationsandwehopeto workwith youagainsoon.

Cheers,
Joe Murphy
WARREN AND MAHONEY

I Project Updates continued  I
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KindercareLearning Centre, 
Customs Street

K2 Interiors delivereda modern,purposebuilt childcare
centre for KindercareLearningCentreson Level2 of the
AMPCentrein the AucklandCBDin March2019.

Theproject includedcreatinga new lift shaft and lift, a
custom designed glazed roof top balustrade, child
friendly joineryandanextensiveoutdoorcanopy.

Specificproject challengesincluded creating a new lift
shaft and installing a lift without interruption to the
existing tenanciesin the AMP centre, lifting structural
steel onto Level2 of one of the busiestbuildingsin the
CBD,ensuringall works were passedby the Ministry of
Educationduring the application for building consent
and assistingthe designteam in completingthe details
duringthe construction.

Trades included demolition, lifts, glass balustrades,
structural steel, concrete works, partitions, ceilings,
decoration, carpets, joinery, doors, hardware, glazing,
plumbing,electrical,mechanical,dataandfire.

I Project Updates continued  I
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Ormiston Hospital Pre-op

K2 Interiors was awarded the project to make
improvementsto the pre-operationpreparationareasin
the existingOrmiston Hospital. Works included4 new
consulting rooms, 3 administration rooms, a resource
roomanda newreceptionarea.

Theproject waschallengingasall workswere completedover a short period duringChristmasshutdown. Our client
neededcertainty of the completion date due to patients havingalready been scheduledfor their proceduresin
advance.



I Health and                 I
Project

Health and Safety Awards

Paul Dine who was nominated by AJ Staplesfor his
contribution to Health and Safety whilst working at
Kalmar’snew HeadOfficefit-out waspresentedwith his
voucheron 10April 2019. Picturedwith BertDenee.

ShanePunter, currently at PalmGrovewas nominated
by LanceBlomfieldfor hispositiveattitude to safetyand
beingwilling to speakup on issueswhere others would
not. He was presentedwith his voucheron 18th April
andispicturedwith JustinSavage.
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On31st May BenMastersof Yakkawaspresentedwith a
SafetyAwardfor hisconstanteffort to ensurehis safety
andthat of otherson site. Hehasidentifieda numberof
areasof risk and has put controls in place to manage
thesehazards. Benwould frequently bring up issuesat
Toolboxand DailyStart-up meetings. He took the time
to speakto the Site Manager if he had concernsand
would alsocheckthat he had controls in placeto carry
out hiswork whether this involvedisolatinga work zone
or ensuringhisteamhadthe correctgear. Heispictured
with RobertTelfordandGregBailey.

In recognitionof his outstandingcontribution to Health
& Safetyon AnzacUniLodge, TimEllerynominatedVelio
Nuuola of Harbour for the monthly Health and Safety
Award. Heispicturedwith TimElleryandDarylJacobs.



I Kalmar Staff News  I
Thomas and Jessica

1st June 2019

ThomasvanRoekelandJessicaO’Connortied the knot on Saturday1st

June2019. CongratulationsThomasand Jessicawe wish you every
happiness.

The Kalmar
Family

We welcome the following 
new members to Kalmar:

Ben Holland, Branden Venter, 
Byron Westcott, 

Carlos da Cruz, Chloe Wang, 
Christopher Georgiades,

Cody Mackay, David Colborn, 
Francis von Moltke,

Gregory Bailey, Guillem Ferrer,  
James Stevens, Jason Hyland, 

Jason Lee, Jessica Brewitt,
Joe Won, Johan Massyn, 

Michael Tamatea, 
Nikolai Zakharov,

Phil Williams, Sheree Borrows, 
Steve Rademeyer,
Wendy Tamatea,

Willem Viljoen, Yvonne Zhang
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Technical Difficulties
24th May 2019

As we packedup to leave the
old Kalmaroffice,PeterKaywas
spotted experiencing some
technicaldifficulties.

Rick Hattingh Pops the Question
8th June 2019

Rick left the office on Friday casually mentioning that he’sgoing to
Christchurchfor the weekend. Little did we know he hadbeenplotting and
planningto popthe questionto GemmaDevonport-Wardon Saturday.

“Wehad a lovely day in a cold Christchurchand I managedto get a YESto
my big question. We are so happyand strugglingto get the smilesof our
faces.”



Social Club News

A quickupdateon what the SocialClubhasbeenup
to recently and alsowhat we haveplannedfor the
remainderof the year.

Fishing
On the 31/3 and the 7/4 two large groupsof keen
anglersheaded out early from WesthavenMarina
lookingto addanotherchapterto their fishingstory.
The weather was great on both days with each
group managingto catch their quota and everyone
pleased to be able to take fish home to their
families.

NZvsTongaRugbyLeagueTest22nd June
Congratulationsto Cody Mackay, Tevita Tahaafe,
Paul Dine, ChristiaanCombrink,David Mager and
HeneleLangifor winning tickets to this match. It
will bea memorablematch.

ToughGuy/GalChallenge30th June
Thisis an event that Kalmarhasparticipatedin over
the last few yearsand this year,while numbersare
down, there are a few brave soulswilling to push
themselvesover the 6km/12km course. To put it
simply,this isa mudrun with obstaclesthat mustbe
climbed over, slithered under or passedthrough
with manya water hazardsoyou canimaginethat a
good shower is required at the end. Good luck to
thosewho haveenteredwe wishyouall the best.

AlexandraParkTrots5th July
We had a great response to this event. 40
Kalmar/HarbourStaff will be attending along with
13 partners. Thiswill be an awesomenight with a
substantialbuffet offered and exciting racing. For
thosewho fancya punt pleasegambleresponsibly.

PlannedEventsςDatesTBC
RiverheadCruise
NZWarriorsGame
WorldCupRugbyEvent–NZvsSA
BlastacarsDrift Carts
10PinBowling
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I Staff News continued  I

Mark Heritage with the monster Kingfish
he managed to reel in



NZIOB/Kalmar Fishing Competition
1st March 2019

TheNZIOB/KalmarFishingCompetitionis alwaysa gooddayout andthis yearwasno exception. Weraised
$22,000 which will go a long way to help youngsterswanting to enter the field of construction. Thisyear
the GrandPrizewasa Standup Boardto the valueof $918. Thankyou to everyonewho contributed and
participatedin makingthis sucha greatday.
Welook forward to seeingyouall therenextyear.

Winnersin their respectivecategoriesthis year:
JohnDory 1.810kg PaulFeltham
Trevally 1.835kg PaulFeltham
Kahawai 2.450kg AlanWatson
KingFish 7.335kg BrendanClayton
Snapper 5.355kg JohnCallander
Women’sCategory 2.295kg TaiDaniel(Kahawai)

I Events  I
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Hangi
31st March 2019

Kalmaris a culturallydiversecompanyandwhat better way to introducedifferent culturesto a uniqueNewZealand
culinary experiencethan hosting a Hangi. Thosewho arrived early enough participated in the traditional food
preparationand from all accountsthe end result wasdelicious,thanksto hangimaestroTomLoughlinandhis team
from Kaiwaho. Familyandcaninesalikeenjoyedthe dayout.

I Events continued  I
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15 Years with OutSource
1st May 2019

Thankyou OutSourceIT for celebrating15
yearswith Kalmarissucha chocolateyway!



T42 - Team Kalmar
4th May 2019

This48km crosscountry mountain bike race takesplaceon the 42nd Traversein NationalPark. Leonfinished41st

overallandwasthe 1st of the Kalmarcrewto comein for the secondyearin a row, followed by PaulDreyer,Jacques
Venter,Matt Finch,CraigCurlingandPaulFeltham. Greatconditionson the daycontributedto everyoneimproving
their timesfrom the previousyear.

It wastouch and go whether or not Leonwould be able to participatein the race. He left his helmet in his vehicle,
which wasstationedwhere the raceendedand he had to scroungea helmet from another competitor before the
race in order to participate. He declined the first offer of a pink flowery helmet that belongedto one of the
contestant’sdaughters,but only becauseit wastoo small! Leonracingin a pink flowery helmet is somethingI would
like to see,with matchingtasselson the handlebars.

I Events continued  I 
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