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INYSSUCCesSs

Peter Kay
Successeareto be celebratedandg S GeXcBedto haveachieveda few notablemilestonesrecently

Our largest project to date, the $77 million third stage of the $180 million SugarTree project has been
completedatfter great effort and dedicationby our on-site teamsand backup from our team in the head
office. 2 S Qwiked incrediblywell with the client, the banks,the PQSthe ProjectManagers,and the
designconsultantsandA (e @&tamentto our collectiveeffort and commitmentto succeedthat after some
6yearsg S (Nl greatfriendsandreadyto work togetheragain

More success? S Qagiflevedimely, top quality PracticalCompletionand CodeComplianceon the Bloom
Manurewa apartments, the Palm Grove Retirement facility in Orewa, as well as the SKHYStage 2
Apartmentsin the city. All three projectsare excellentexamplesof positive collaborationand teamwork
achievingquality results on time, somethingwe are all proud of here at Kalmarg well done to all the
Kalmarmpeopleinvolvedaswell to our valuedclientsand designteams

But wait, i K S MJer{iéore success!2 S Q e8n awardedfour new excitingprojects a S (1 f A TR0
million EdgewaterRetirementproject, two projectsfor HousingNew ZealandCorporationviz the Atkinson
Ave ($26M) and StD S 2 NREAE$%28M) projects, and the Three h Eight Apartment project ($32M) in
Remuera? S QlIbsBgno time in commencingheseprojectsand our teamsare alreadyin placeandraring
to go.

Our Interiorsteam at K2Interiorsis alsokeepingbusywith the recentaward of solidwork at the University
of Aucklandandmore work isin the pipeline

2 S Qaéxdtedaboutthe work we haveon our books,but still have capacityin the new yearassomeof our
largerprojectswill no doubtbe completingon time in the first andsecondquarters

H ap py Ourteamsare in muchneed of a well-deservedrest over Christmas

and although it might seem a bit early, on behalf of the Kalmar

H I . d directors, | hope you have an enjoyable,peaceful,and safe festive
~1 O I ayS season May 2020be a goodyearfor all of us.
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| Project Updates!

Bloom Manurewa

The team at Bloom Manurewa have been working tirelessly to complete the 72 unit apartment
developmentfor BloomLiving Leadby CraigMullane, AlanWatson,Manie Maritz and Willem Viljoenhave
beenpart of the onsitetroops bringingthis project through the final completionstages Thetypical spring
weather has been challengingto the landscapingand external works to saythe least, but a determined
workforcehashelpedto pushthrough

Thecounciland client final inspectionsare completeand we are readyfor project handover Fullcreditto
Y I £ Yprdjekl team deliveringthis project to a high standard,and for their collectiveefforts on another
successfuBloomdevelopment

With Bloom Manurewacomingto an end, both Rynoand Rob Cunningtonhave been working behind the
scenedo securethis Of A Sektipriéct Locatedin Hendersonthe 24 unit apartmentblockcommences
in November2019earningRynoa well-deservedoreakashe headsbackto SouthAfricato tie the knot. We
g 2 ysPdakaboutthe & & (RI2 HuEfeel free to askPaulDreyerand FrancoisDe Kockfor more detailsand
R 2 yfafpétto askto seethe photos!
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| Project WUpdates continued
Fabric Apartments

Fabric of Onehunga is continuing to build
momentum despite the weather that has been
challengingthe team to complete the structure,
and start achievingwater tightnessto supportthe
progressof the internal fit-out. Thestructuresare
now complete to the 3 stand alone buildings
completingthe bulk of I I ND Zaztid&escope,
andthe Harbourcarpentrycrewsare increasingn
numbersto get the roof claddingstarted. With
the buildings taking shape and the cladding
materialsbeinginstalled the visualappearances
startingto resemblethe architecturalrenders

BuildingF, A and B are well underwaywith facade
and fit-out worksin full constructionmode across
the levels BuildingF, the first separableportion,

is nearly watertight which marks a significant
milestonefor the project, and preparationfor the

roof shoutis underway

With the last of the staged project consents
coming through is another significant milestone
on the designfront. The site team fronted by
Dario Parolin, Neil Spencerand Donald Chataira
are working actively with the whole team to
continue the momentum that this project is
gaining,with over 150peopleon the site there are
25 Kalmar / Harbour managementon site to
supportthislargeteam.

Arealteam effort by all partieshascontributedto
this flagshipproject within Onehungaand a credit
to the G S I ¥ty to work collaborativelyhas
been a testament to the progressto date. The
focusis now on the timely completion of these
separableportionsin the newyeat

Finally, congratulationsto Paul Leaver and his
partner on the completion of their new home,
now awaitingthe arrival of their first born, a baby
boy, expectedin early December The Fabric(and
Kalmar) team wish you well as you experience
parenthoodfor the first time.
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| Project Updates continued

SKHY 2 Apartments

Stage 2

PCachieved22nd October2019

CodeComplianceCertificatesl-3 achieved 4 with
ACCAdminand5 beingprocessedy ACC

Working through minor defects with Cheshire
Architects as all other consultant defects are
closedout.

7 Kalmarstaff remain on site until 1st Nov 2019
when two will remainto closeout the last of the
minor defects

All involved can be proud of the quality of finish
andwith the achievemenbf handover

e

p——
—

| L

P._L
I

L

|

-
| /"=

T —

I :=hcmmn

i

|

I -
A Al sEEEE IS

W

KALMARNEWS SPRINGDITION 2019 | Pac



| Project Updates continued

AnzacUnilodge

The AnzacUnilodge team is working tirelessly to
ensurecompletionin late January2020

TheKalmarteam is steadilygrowingalthough office
spaces astight asit canget. Adailydoseof musical
chairsensureshe teamremainon their toes.

The number of subcontractorsis also expanding
with a contingentof 150 plus workerson site daily.

Kalmarsincerelythank our subbies,without whose
efforts our successvould not be possible

The recent roof shout was well-received by
everyoneas they indulged in a Brazilianflavoured
BBQwhile catchingup with colleaguesvera couple
of drinks

The site is dynamicwith big changesnoticed each
day

The fagade is starting to come together and is
lookinggreat,the teamwill certainlycelebratewhen
the first of the scaffoldingon BeachRoadstarts to
come down. Adrian Stewart and AkhileshPillai are
battling to complete the windows aheadof the fit-
out chargeamidstchallengingveatherconditions

The tower fit-out is powering aheadwith all floors
now in variousstagesof works includingfive floors
nearingcompletion WarrenKatzinandhisteamare
fired up and positive about handing over the first
few floors for inspectionby the Architects(Ashton
Mitchell).

JoeWon andthe Wo | & S Syaae@xcited at the prospectof havingthe linings complete to enable
themto moveon to the real challengeof a complexfit-out in the studentamenityareas

Thecommerciateamworksquietly at the backof the office ensuringharmonywithinthe Wo 2 2 {1 a Q

Congratulationgo both Nick Watsonand Luke Kuswho recently welcomedbaby boys into their family,
becomingfirst time parents Theyare managingto function through their sleep deprivation and have
learnedto catchup on sleepasthey blink. Also,to ChloeWang,who is expectingthe arrival of her babyin
January

Thanksagainto all those involvedin this project andto your continuedsupportin what hasand will be a
verychallengingprojecttowardscompletion
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| Project WUpdates continued

Palm Grove

The curtains are hung, the gardensare planted, and all the passivefire challengeshave finally been
overcomeandPracticalCompletionhasbeenachieved; bangon time!

Another successfuproject deliveredby Kalmarand the very capableon-site team in Orewa 2 S QiR to
extend our thanksto Marc, Edward,Steve,Brendon,Bernard,David,Lance,Neil, and Gregfor a job well

doneandonewhichisacreditto allinvolved

Stage< and3 are eagerlyawaited!

Ormiston Medical Centre

In the middle of the Ormiston Town Centre
developmentis a new medicalfacility, a basebuild
project, that Gene Larsen,Jack Armstrong and
Allen Zhanghave been actively working on since
May 2019

After a seasonalveather changeduring the earth
works,the team havepushedthroughto complete
the foundations, on grade slab, and the first
tranche of structural steel Comfloorto the first
level is being laid starting the structural cycle of
the mixed 2 and 3 storey building With an
extensive facade, the carpentry and cladding
teamsare gearingup to follow the developmentof
the structure and maximisethe summer months
ahead

KALMARNEWS

The client, designand project teams are working
activelythroughthe variousshopdrawingphaseso

support the constructionactivities,and A (ib®eh a
collectiveeffort to managethesetimeframes In an

expanding development the Medical Centre is

starting to take shapeand state its presence The
next few months will see significant progress
leadingup to the Christmadreak
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| Project Updates continued

K2 Interiors

WARKWORTHOTEL
K2 Interiorsarea NJ ih& & b/ Btito speakin Warkworth

Thingsare progressingvell with this uniquerestorationof the 150yearold WarkworthHotel.

Ourscopeof work includesnew foundationsfollowed by full restorationof this heritagebuilding Projectto
be completedApril 2020
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UNIVERSITOFAUCKLANE NEWGYM AND CHANGEROOMS

We are proud to be associatedwith the Universityof Aucklandas we start the fit-out of their new gym
facility on 70 StanleyStreet

Worksincludedemolition, speedwallsservicesand full fit-out of the bathroomfacilities Thisis a fast track
project with a significantservicesscopein a live environment We are on track for handingover to the
clienton 20" December2020Q

77/ MORRISONDR ¢ WARKWORTH

Thisis a medicalcentre fit-out for Coastto CoastHealthcarewith tenants comprisingDoctors,Radiology,
PharmacyPhysioand LaseNeinTreatment

Worksincludefull servicesscope new partitionsandjoinery.

We havea PCdate of 239 December
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| Project Updates continued

As with all projects we have had our share of
challenges,this coming in the form of consenting
approvals effecting continuity on the project
Nonetheless W ¢ S I1500Q are motivated to push
through these challengesfor a successfulproject
outcome

500 Queen Street

The 500 Queen Street hotel developmentproject
is progressingwell, with structural steel, roof
structure and externalframinginstalledup to level
7, bringingthe structuralpackageo completion

Fitout works are underwaywith the construction
of mockup rooms progressingsteel stud internal
framingandservicedirst fix progressedo level6.
The first of 3 lifts have been installed, with the
final 2 lifts to follow once the roof is complete at
the end of November(roof shout confirmationto
follow?).

The 500 QueenStreetteam dynamichas changed
slightlywith Wendy Tamatealeaving,but we have
gainedBrett Curlingwho bringsa cool headto the

project when driving the service trades and

providingoverallleadership

| Heallth and:Safetyi

Project

Health and Safety Awards

WendyTamateawvasnominatedby the site team for
the JulySafetyAwardat 500 QueenStreet

Thisis for stayingtrue to the O 2 Y LJI nfoftaQui
G5 2 wWalka @ ¢

Wendy has been managing a number of
subcontractorsand is consistentlylifting their safety
standard on site by not walking by. If she sees
anything that needs improvement she ensuresit
happens

'
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| Health am:& : "'5’1;3.' corcontinuéd

JaredLeasq TeamLeaderof EnterpriseSteelwas presentedthe site SafetyAward on 6" Novemberat the
OrmistonMedicalCentreproject.

Jaredis one of the operatorsof the boom lift on site and he consistentlycompletesthe logbookasrequired
without beingasked Thisis part of the job when operatinga EWPput is often overlookedandtrying to get
thisfilled in on aregularbasisbecomesa battle with subcontractors

ZVNL G g

Gene Larsen presentinlyredLéasomith his award

LeonVenternominated GregBaileyfor his assistancen the K2 Interiors projects Gregreceivedhis award
at HeadOfficeon 19" Novemberandwascompletelytakenby surprise

Left to Right: Peter Kay, Bert Denee, Gregory Bailey, Leon Venter and AJ Staples
KALMARNEWS SPRINGDITION 2019




| Heallth anc$AT & %Y corcontinued

Health, Safety and Wellbeing

excel

Awards and Graduation

6th November 2019 Fletcher [t,’vfi"' e.,,\-,.,m,‘v. : P 1 :‘5.’_':,‘3' @ CASSIDY SFiatch
E ICON WORK 3 DOMINION alma
Nicholas Botha graduated at the ceremony = e . icon W
receiving his Level 3 Certificate for Workplace 75 I . : skils. B

Healthand SafetyPractice 1 B - e
BFletchy

Fromall accountsit wasan excellentevening The &

Lalmar

awards,hostedby HilaryBarrywith a guestspeech my
by New Zealanderof the YearMike King,washeld -
at AlexandraParkin Auckland Mike Kingworked

the crowd and there was a great deal of laughter 1 ==
and merriment during the course of the evening SFletch
Accordingto AJ,A (lo@=f the bestK S gesonally ‘°I'1;!“°'

attended

Mental Health and Wellbeing Award

Kalmarare proudto be key sponsorsf the Mental Healthand WellbeingAwardwhichwaspresentedby AJ
Staplesat the Health,Safetyand WellbeingAwardsand Graduationon 6" November2019

Recipientsof the Awardfrom left to right are SwitchedOn, Pauland Wendy Lynch,and the TeamCabling
peopleon the right. Youwill recogniseour veryown AJStaplesn the line up too.
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| Kalmar Staff\News

¢CLayaAy @Iy 2 & Sy (The Kalmar
Baby Shower Family

22nd August 2019

TheKalmarGirlsgot togetherto showerbaby gifts We welcome the following new member to
on Tasnim shortly before her maternity leave Kalmar:

began There was much oohing and aahing as

eachtiny item wasunwrapped Shelly Maddren, Sean Corcoran

Of the four babiesgrowingthe Kalmarteam, this Kalmar Hatchli ngs
¢CKS .loé

new arrivalisthe only girl.

Wyatt Aidan Watson, weighing in at 3.775kgs
arrived at 2.0lam on 4% July 2019 We
congratulate proud parents Nick Watson and
ShandréDamons We wish you muchjoy with your
new little prince!
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| Staff News:continued

The next young man to make his appearancewas
Kalmar Oliver Kus He arrived on 13" August 2019 and

Baby Boom continued weighed 3.8kgs Congratulationsto first time
parentsLukasXKusand PaulinaKajetanowicz

James Stevens and Kathryn Randell welcomed
their son GraysonDavidStevensnto the world on
10% July2019

Graysonwas born at the Warkworth Birthing
Centreat 7.41lamandweighed3.24kgs

D NJ & bR sisteéMeila (aged4) is lovinghaving
a babybrother and hasbeen helpingKathryna lot
with Grayson

Theonly babygirl of the bunchfinally
arrivedon 22d Septembe2019at
lambecausel K -wined Babieswant
to arrive.

Sheweighed3.6kg.

Tasnimand FrancoisranRooyerare
thrilled to welcomeMikavanRooyen
into their world, a little late, but

0 K I-hér@rarogative

Mum and babyare home and busilygetting into a
routine.
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| Staff News:continued

Auckland Marathon
20 October 2019

A number of Kalmarstaff memberstook part in this
& S I AukkBandMarathon. Listeningto the banter
in the kitthenon Mondaymorning, it wasclearthat
each individual had achievedtheir own personal
goal,and eventhough somehobbledaroundfeeling
somewhat sore and tired, their excitement and
senseof achievementvasinspiring

Well done and congratulationsto each and every
one of you.

Resultdor the FULIMARATHOMre;

Leon Venter
Time: 3h 37m

KALMARNEWS

Ryno De Beer Justin De Beer
Time: 4h 50m 24s Time: 4h 50m 24s

Results for the HALF MARATHON are:

Matthew Martin
Time: 1h 38m 13s

% B
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David Mager TessaHopman
Time: 1h 45m Time: 1h 59m
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| Staff News:continued

Social Club News

HELDEVENTS

NZvs TongaRugbyleagueTest22'd June
CodyMackay, Tevita Tahaafe Paul Dine, Christiaan
Combrink,David Mager and Hene Langiwere the
luckymembersto havewon ticketsto this match at
Mt Smartwith the Kiwisgetting over Tonga34-14.
Thiswas revengefor the NZteam after the lossto
Tongathe lasttime they playedin the RugbylLeague
World Cup2017.

AlexandraParkTrots5" July

A combinationof Kalmar,K2 Interiors and Harbour
ConcreteConstructionremployeesandtheir partners
meant that we had 54 people attended the dinner
at AlexandraPark

What wasa pleasantsurprise,dueto the sizeof our
booking, is that we were upgraded to a more
expensivelevel with better food and views of the
racingaction.

A lot of fun and laughterwashad by all which went
well with our full stomachsandemptywallets

KALMARNEWS

UPCOMING

EVENTS

Blastacars™" November
Thisis an event that is well attended every year
with fierce drift carracingover a knockoutformat
to seewho finally getsto standon the top of the
dais This year, king of the track was George
Kubickic well done George!

EdenParkGolf 234 November

This is another event that draws our members
everyyeat YouR 2 ygétimany opportunities to
hit a golf ball around EdenParkwith your mates
sothisis unique and one that is enjoyedby those
that headalong A greatdayfor all who played

Whilst there have been a few other events this
year that have been put forward that R A Rgb¢
aheaddue to a lack of interest, the SocialClub
Committeeis working hard to ensurewe have a
balancedscheduleof eventsour memberswould
like to attend/ be involvedwith. If you haveany
ideas feel free to email Rob La Trobe,
rlatrobe@kalmaco.nz, for consideration We

alwayswelcomefeedbackon any eventthe Social
Clubholdssofeel free to sendyourideasthrough

PLACE YouR
_ BT s
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| BEvents |

St FyYyR / KAyYySas . dit RAy3

16° August 2019

Congratulationsto Lily Nelson Centro LP who was acknowledgedas the winner in the category a L
Recognitiorof Excellencén5 S @S f 2 fdivShgariré€entroat the NZCBIGalaDinnerin August

Sugartrean collaborationwith Babbageand CrockerdPropertyManagementwere alsothe recipientsof the
SilverCollaboratiomPAward

DEVELOPMENT AWARD 2019

Winner of the Category
IN RECOGNITION OF EXCELLENCE IN DEVELOPMENT

PROJECT
SugarTree Centro

PRESENTED TO

Lily Nelson Centro LP

—ifunde

Frank Xu

President of NZCBIA e
The New Zealand Chinese Building Industry Association

Award sponsorded by
*

bnz -
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| BEventsccontinued|

2019 New Zealand Building Industry

Awards Ceremony and Dinner
239 August 2019

TheNewZealandnstitute of Building(NZIOBhasbeenrunningan annualawardsprogrammesince1994

Kalmarenteredthree categorieshis year, Neil Ballin the SafetyExcellencéAward,LeonVenterin the Cost
BasedCategory(ProjectValue$1.5m - $5m) for BaysHealth- BrownsBayMedical Centreand Tim Elleryin
the CostBasedCategory(ProjectValue$25m - $50m) for TheOaksStage2 ¢ Warkworth,

Leon Venter receivedthe Highly CommendedAward for Excellencefor the Browns Bay Medical Centre
projectandboth Neiland Timwere finalistsin their categories

Congratulationandwell doneguys

L (s@ikesallroundinad & S faridbdkiagvery professional
in the line-up. '

A A A

Bui’l‘é%mméwx NEW ZEALAND NEW ZEALAND NEW ZEALAND NEW ZEALAND NEW ZEALAND
ikl Biding Industey Building Industr Building Industry Building Industry Building Industry
rcs S d Awards Awards Awards

NEW ZEALAND

ilding Industry
Award:
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| BEventsccontinued|

Avery Architects / Kalmar Lawn Bowling
234 October 2019

Areallygoodinitiative arrangedby AveryArchitects.enjoyedby all thosewho attended
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| BEventsccontinued!

Property Council New Zealand Hackers Golf

14t November 2019

TheK2 Interiorsteamteeingit up at the annualPropertyCounciHackersGolfDay

After a hot start with a birdie on the first hole we settledinto a consistentno surprisesapproachfor the rest
of the round. We did take a few scenicroutesalongthe way, but in typical constructionform, we closedthe
G LINZ 8ufod piagjust asper the originalplan.

Thankyouto the organisersaandsponsorsjt wasagreatevent
Justin De Beer

From Left to RighDavidLeg Justin De Beer, Leon Venter and Roger Butcher
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