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WEWILIEBEBACK

Peter Kay

DearCOVIELY,

Thisservesas a notice of our intent to eradicateyou from our shores | 2 dz
presentedus with a globalchallengeof hugeproportions Thingsmay neverbe

the sameatfter this battle, but g S Qé&ientandadaptableandg S CalNsBlutely
focusedon doingwhateverit takesto banishyou. 2 S QdWaBingour doorsfor a

period of time, g S Qsedsificingmuch of our sociallives for a while by staying
home, relationshipswill be tested, our front-line health workerswill risk all to

fight you,andA Ug6lidgto be tough, manybusinessesnd individualswill suffer,

our economywill suffer, but we will win andwe will be back

From ALLOFUSc? S QiNtBistogether
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| Project Updates!

Metlifecare Edgewater

Constructionbegan on 6" September2019 on the four three and four storey blocks for Meltlifecare
Facilitiesinclude a mix of 70 care rooms, independentliving units and servicedapartments including
lounge,commerciakitchen, cafeand diningroom, pool and cinema Worksalsoincludebasementparking
and landscapedareas Threeof the four Consentshave beenreceived We are still waiting on Fagadeand

Fit-out

Congahasbeenset up on site for the Quality Assurancevith weekly Councilmeetingsarranged which are
auditedthroughConga

We are on programme,with piling completedon all four blocks Undergrounddrainagehas commenced
andexcavatiorof the footingsandgravelraft preparationwill soonbe underway

|
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| Project WUpdates continued

HNZ Atkinson Avenue

The AtkinsonAvenueconstructionincludestwo blocks,madeup of three ¢ . dzA f iRchrgoBatinga total
of 83 units. Buildingl consistsof 25 one bedroomapartmentsincludingan office, Building2 consistsof 29
two bedroom apartments including a community room / site office and Building 3 consistof 29 one
bedroomapartmentsincludingplantrooms

The site also includes49 car parking spaces,12 bicycle parkipg spaces,two buildings housing mobility
scootersandwastebinsandlandscapedjardenswith O K A f RIN®§aQ &

Allunitswill be connectedto the mainservicesunningalong AtkinsonAvenue

Theprojectis currently aheadof programme with groundfloor slaband part of level 1 pouredand we are
well into erectingwall panels

Matthew Luckhurst,! (i 1 A ysandméiinern has returned to study for his final year GeorgeWatson
joined Kalmarand the Atkinsonteam in Januaryas a Junior Quantity Surveyorand is fitting in well. Eric
Yuanwho waswith uson a full-time basisup until mid-Januaryis now part-time.

We congratulatePauland UshanthiLeaverwho haverecentlybecomefirst time parents Theirson Charlie
wasbornin December Both Ushanthiand Charlieare doingwell.

Theteamare proudto report a scoreof 99.3%for their SiteSafeauditin January

‘A;eg
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| Project Updates continued

HNZ¢c{ 0 ® DS 2 NHS

StD S 2 NEb&d3 & $28m apartmentcomplexfor
Y n A @ra(HousingNewZealand)n Avondale

2§ Qbuikling 72 apartmentsrangingfrom oneto
three bedroomsacrosstwo 5 storey and one 6
storeybuildings

We establishedon site at the end of November
2019 and have been preparing the site with
Rammed Aggregate Piles and ground beams,
aiming to pour the first ground slab at the
beginningof March. The project is well on track
thanks to the great teamwork between Kalmar
and Harbourworking collaborativelyto speedthe
structure build asmuchas possible,so we canbe
out of the groundbeforethe Aucklandrainshit.

Our site team has grown over the past four
months with Edward Swart, Thomasvan Roekel,
Matthew Martin, Lance Bloomfield, James
StevensEric Yuanand AkhileshPillainow on site
fulltime not forgetting the alwaysneededhand of
PaulDinewho isthe ProjectHS&BManager

Akhileshis currently on leave He returned to
India to get married We will be sure to show
photosof the weddingin the next newsletter

Mathew Martin recently completed his half
[ronman in Taupo in a time of 5:28hrs.
Congratulationgviatthew.

2 S Q hdking forward to a successfulproject
conclusionn June2021
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| Project WUpdates continued

AnzacUnilodge

The Anzac Ave construction team pulls off the
nearimpossible!

As predicted in late September 2019 the
construction team has successfullyhanded over
the building just in time for the arrival of the
students On the morning of the 17" February
2020 190 students queued at the reception
counter eagerly awaiting sight of their new
bedrooms

From that time, Kalmar has received positive
feedbackfrom Unilodgereporting that the WY 2 ¢
A ywent better that anticipated and they are
pleasedwith the quality offered and the attitude
of the constructionteam posthandover

The building received a blessing on the 11"
February and this was attended by
stakeholders, dignitariesfrom the University of
Aucklandand local Kaumatua Theblessingwent
well and everyoneinvolved was surprisedby the
paceof the completionand the worksachievedin
arelativelyshort spaceof time.

Unfortunately, the project R A R yfafel well
following the collapse of the original main
contractor Arrow International in March
2019 However,after a solid 11 months of toll
from all involved, the project team has
accomplishedwhat some said would be near
impossiblegiventhe invariabledate that students
would be movingin.

The project G S I ¥uRéesshas been built on a
culture of mindful attention, positivity and
encouragingne anotherto exceedexpectations

Everymemberof the constructionteam shouldbe
given a well deservedpat on the back for their
success
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| Project Updates continued

500 Queen Street

(Team 500)

Thegoodnewsat 500 QueenStis that the facade
consenthasfinally been uplifted allowinga council
building inspection on 22/2/202Q This is some
eightmonthsafter it wasrequired

RobTelfordand the team at 500 QueenStcannow
start to follow a normal construction sequence,
throughto completion

Thefirst fix works and the roof are well advanced
and now that the windows can be installed the

building can progressivelybecome watertight and

linings, secondfix works and finishing works can
getunderway

A sampleroom has been preparedand the client
teamare progressingheir off site fitout works

Onthe team front there have been a few changes
over recent months PaulDine has moved into a

SafetyRoleand Brett Curlinghas steppedinto the

Site Managerposition. HazelWanghasbeen stuck
in Chinafollowing travel restrictions imposed by

the Coronavirus and Yvonne has stepped in to

assistFrancois The Site Engineeringole hasbeen

completed and Nikolai is moving on to Three O

EightRemueraApartments

A great afternoon was enjoyed by all the Kalmar
& ¢ S BO® on a Waitematasailingcruise, thanks
to TonyBennett

KALMARNEWS
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Backfrom left to right: CodyMackay,Brett Curling,Nikolai
ZakharovAlexseiPaule

Front from left to right: Tony Bennett, Robert Telford,
FrancoiDe Kockand YvonneZhang
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| Project WUpdates continued

Fabric Apartments

¢ K S Ndsaingdown the momentumthat the site hasgeneratedhavingworked through the Christmas
break to maintain the drive towards completion of the 161-unit residential apartment complex in
Onehunga

Theaddedpresenceof supervisionand subcontractorshasbeena contributor to seeingthe project rapidly
build up to supportthe expectednhandoverof the first of three Separabldortions

With buildingweathertightnesson all the buildingsachievedat the end of last year, the project hasbeen
takingfull advantageof the sunshineandthe dry summermonthsthat g S Qu@eéhenjoyingsofar.

Progresshas been noticeably impressiveacrossall 3 buildings as cladding materials and finishes start
comingtogether,forming a closeresemblanceo the Clientand Architectsalesand marketingrenders The
focuson the facadehasbeen an arduoustask between all parties, and the unveilingof the long-awaited
facadehasstarted

The first tranche of scaffold comingdown will enable podium works to commence Thisis a significant
milestone on the project, and a credit to the collective efforts from the designand constructionteams
involved

Internally on Building F the rooms are being preparing for the for the final inspections,architects,
purchasersandthe councilfinalsto the lower levels BuildingA is following closebehindand BuildingB has
started internal wall and ceilinglinings Above podium site works has started, and the basementfitout is
nearlycompletewith liningmarkingandlockerinstallationunderway

Theproject hasbeenunder constructionsinceMay 2018 andthe team led by Dario,hasbeenfocusedon
diligently dealingwith designco-ordinationto supportthe timely handoverto meetthe scheduleddelivery
timeframesasthe projectheadsinto the completionphase

Onthe staffingfront, S (k& to
congratulate AshleeWei on the
expected arrival of her 2
daughter later this year and
Willem Viljoen for finally tying
the knot with his partner
Michelle We wish you both
every successwith the positive
journey @ 2 dzabbkibto embark
on.

Overall,the projectis positioned
well and the team remains
positive for a successful
completion of this development
for our valued Client, Lamont
andCa
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| Project WUpdates continued

Ormiston Medical Centre

Gene,Allenand Jackhavebeenfeverishlyworking
to completethe lastof the structuralworkson the
Medical Centrein Ormiston, which is part of the
large-scaleOrmistonTown Centredevelopmentby
our ClientToddProperty

Working through the wetter seasonto get out of
the ground, the team are now enjoying the
warmer weather, and making the most of it to
advancehe facadeworkswhile it lasts

The main structures have been completed, the 2

lower roofs havebeencladded,and the remaining
roof is in the final stages We look forward to

celebratingthis significant milestone at the roof
shout later this month. The external timber
framing is nearly complete on all the elevations
andthe installationof the rigid air barrier, window
framesand the commencemenbf the aluminium
composite panels has started to provide a slight
insightinto the finishedproduct

Internally the servicestrades are nearly complete
acrossall the levels, with the basebuild finishes
aboutto commence

Theteam hasbeenworking closelywith the client
and designteams to managethe tenancy fitout
challengesandthe team are focusedto complete
the basebuild on scheduleto allow the tenant fit-
out worksto commence

2 S QliRe to congratulate, Allen Zhangand his
wife, Chloe,on the arrival of their babyboy, Eddie
We wish you every successwith experiencingthe
rewardingparenthoodlifestyleahead

N

Ormiston

KALMARNEWS
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| Project WUpdates continued

Smythe Road

Followingthe successfutompletion of the last Bloom Livingdevelopment(72 units) in Manurewa, this
project for O&A SmytheLivingis a 24-unit, 4 storeyresidentialdevelopmentin Henderson L {ké€kgingthe
team activelybusyasthey deal with the challengesand logisticsof getting out of the ground and making
haywhile the sunshinesin the Hendersorvalley

Theprojectis beingled by NicholasBothawith Mark Heritagekeepinga watchful eye on the construction
site. Both Rynoand Yuliaare keepingabreastof the procurementand gearingup for setup on site with site
accommodatiorrecentlyestablished

The project commencedin late November2019 and sincethen the demolition of two existingdwellings,
site establishmentbulk excavationmain drainageconnectionsand installation of 102 rammedaggregate
piers hasall been achieved A credit to the meticulousupfront planningbetweenthe Client,designand

constructionteam.

Theproject hashit the groundrunning,and A (ib@:h a great start to a challengingsite, which is bound by
residential properties, with Nicholastaking a personal approachto directly managingthe neighbourly
relationships

Talkingaboutrelationshipsg S Q
like to congratulate Ryno and
Sonnikaon their wedding,which
they celebrated back in South
Africaover the Christmasbreak
We wish you guys all the best
for the yearsahead

With the project off to a good
start, and the team well rested
from the break,they are excited
about delivering  another
successful project for the
ongoing portfolio of projects
g S OB&hworkingon with this
Client

The project is scheduled for
completionin February2021
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| Project Updates continued

Three O Eight Remuera Garde

a ! majestic boutique residential complex of 18
ultra-generousapartments,308 Remueradelivers
rarely encountered, exceptional quality in a
breath-taking northern slopesridgelinelocationin
the heartof RemueraVillages

Kalmartook possessiorof the site at 304 ¢ 308
RemueraRoadjust before Christmasreadyfor the
start on the 6" of Januarythis year Sincethen
the install of 101 pilesby CLLhasbeencompleted
andbulk excavatiorfor the two basementlevelsis
underway Harbour have started on site with
capping beamsto the 6m high retaining walls
Drainage works are well underway with both
public stormwater and wastewater connections
completed A Vector transformer is goingto be
installed in the next few weeks ready for the
tower craneto be operationalat the end of May.

There is limited site office space with Site
Manager Brendon Vannan currently leading the
onsite works along with Etienne Joubert and
Francisvon Moltke who are also on site. Greg
Baileyis supporting the team on the H&S side,
whererequired Theprojectteamis beingled by
Luder Stock, with assistancefrom Dave Colborn
StevenFrancisis leading the pricing and budget
setting with assistanceof RickHattinghand Claire
Ding Oncethe final TMPis agreedwith AT and
put in place,the full team will be ableto unite on
site.

The 6-level building has 18 generouslysizedtwo-
and three-bedroom luxury apartments and 2
levelsof basementcarparking Eachtwo bedroom
and study apartmenthasan internal floor areaof
127sgm plus a 30sgm balcony Theinternal floor
areas for the three bedroom and study
apartments range in size between 179gm and
318sgm
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| Health andsSafety

HobsonvilleTornado Anniversary
6" December 20122019

6" December 2019 commemorated the 7th
Anniversaryof a tragic event at the Hobsonville
School construction project, during which three
men lost their liveswhen a storm brought down a
numberof precastpanels

Severalothers were injured during the event and
for those of us who were personallyinvolved the
memoryis still veryvivid.

Our thoughts go especiallyto the families of the
menwho died.

Project
Health and Safety Awards

Edward Swart was the recipient of the November
ProjectHealthand SafetyAwardat PalmGrove

He was nominated by Phil Williams for his
willingnessto deal with subcontractorsand for
takinga & y-rnsensel LILINRwWhéh it £ameto
compliance

KALMARNEWS

Left to Right: AJ Staples, Edward Swart and Greg Bailey

Two CLLemployeesworking on the SmytheRoad
project were presented with the Project Health
and SafetyAward

Theyare MohamedZalat Site Engineerwho was
acknowledgedfor his outstanding Health and
Safetyefforts on site and TonyMclintyre, Batching
Plant Manager, for "thinking outside the box"
whenit comesto Healthand Safety

o7

Left to Right: Tony MclIntyre, Mohamé&alatand Nichola Botha
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| Health anc$A" =¥ corcontinued

On Friday 28" Februarythe team at 500 Queen . . . .
Street presented the Kalmar Health and Safety Bassett P|Umblng F|Sh|ng T”p
Awardto LarsonDonaldsonand ShawnHannington
who work for Gypset

Bert Deneephotographedsportinga cheerfuldish
During the week a worker on site took a shortcut  towel. Didhe forgethissunhat?

into a serviceduct and stood on the ceiling Had

this given way he would have fallen at leastone  H&STip ¢ If you R 2 yw@rii to look like a lobster
story onto a concretefloor. after a day on the water fishing,rememberto take
sunscreeranda sunhat with you.

Larsonand Shawnpointed this out to a Kalmarstaff
member and controls were put in placeto ensure
that no onewasput at risk

DON'T BE A
LOBSTER

Wear sun cream

Left to Right: Greg Bailey, Larson Donaldson and Shawn Hannington

A cleverwayto learnafew wordsin a foreignlanguageandto makenewcomerso the projectfeelincluded
andwelcome Implementedon the FabricApartmentssite, this givesa clearindicationasto the number of
nationalitiesworkingon the site andthis is not fully inclusive
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| Kalmar Staff\News

The Kalmar
Family

Kalmar Hatchlings

Paul and Ushanthi Leaver became first time
parentson Sundaylst December2019to their son
CharlieRandhishah.eaver

t I defif€@dasinducedon the Fridaymorning,but
eventually had a Gsection on Sundaymorning
Charliewas fine, but Mum & | & go@dod, so an
extendedhospitalstaywasrequiredfor the family.

We welcome the following new member to
Kalmar:

George Watson

Ushanthi has recovered and is doing well and
everyoneis gladto be home.

Alsofirst time parentsare Allen Zhangand Chloe
Wang Chloedeliveredtheir son EddieZhangon
10" Januan202Q Y | f YflrsNa2Dbaby!!

Eddiearrivedat 4:37am andweighed3.33kg.

Bothmom andbabyare doingwell andwere home
on Sundayl2h January

Anzac crew destressing on a Friday afternoon, Rob La Tr
and Adam Briscoe barbecuing oriMBebruary 2020

Congratulationson the newest membersof your -
familyandall the bestto yourlittle miracles "ot
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| Staff News:continued

g

RynoDe Beerand SonnlkaBurgerwere marriedon 30" November2019|n SouthAfrlca

RickHattinghandC;émhaDevonportWardwere marrAiedin Nabieron 215t Decémbet2019
Thankyou both for the interestingand often amusingtitbits sharedduringthe leadup to your nuptuals It
was an insightful period for everyoneat HeadOffice and we enjoyedsharingthe journey with you. Rick,

youstill look the same,we all recognlze(you in the photos!!
3 \-i :
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| Staff News:continued

built the platform they are standingon and everyonein the family wasinvolvedin landscapinghe area A
joint effort, makingthe dayan intimate and specialone for all thosewho contributed

Congratulationgo our three newlywedcouples May your future be bright. Bestwisheson this wonderful
journeyasyou build your new livestogether.

KALMARNEWS SUMMER EDITION 2020 | Page



| BEvents|

Kalmar Christmas Party / Lunch
6 December 2019
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