
Newsletter of Kalmar Construction Ltd

I ŘƻƴΩǘwant to makelight of the current Covid-19 situation,but the old Jawsmovieline,άW¦{¢WHENYOU
THOUGHTIT WASSAFETOGOBACKIN THEWATERΗέspringsto mind. New Zealandemergedfrom the
variouslevelsof lockdownand went backto as near to normality as anywhereelse in the world, in fact,
better than most. And then, just as we thought we were safe,Covid-19 is backwith us and sowingthe
seedsof uncertainty. We,alongwith the rest of the constructionindustry,facedsomechallengeswhichwe
dealt with and we can considerourselvesfortunate that we are able to continue operating under the
DƻǾŜǊƴƳŜƴǘΩǎLevel3 scenario. Oursitesareopenanddoinga greatjob of deliveringexcellence.²ŜΩǾŜhad
a numberof successeson significantprojectsthat havebeendeliveredon time andto a veryhighstandard
andon behalfof the DirectorsI want to thankall our staff andour subbiesfor their dedicationandfocuson
achieving tough goals during the trying times ǿŜΩǾŜexperiencedin recent months. Our clients and
consultantshave all had a challengingtime and we thank them for standingby their projects and in so
doing, standingby Kalmar. ²ŜΩǾŜcome through the Covid-19 pandemicand find ourselvesleaner and
strongerthanbeforeςtoughenedby adversityandreadyto takeon anychallengesthat lie ahead.
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Metlifecare Edgewater

Metlifecare Retirement Village consistsof approximately71 Units with a mix of Care Units and 1&2
bedroomIndependentLivingUnits, includingswimmingpool, restaurantand cinemafacilities locatedin 4
buildings.

The timing of the Covid-19 Pandemicshutdown and suspensionresulted in delaysto getting out of the
ground, pushingout into the wet season. Due to the location of the project and water table, this has
presented a challengingenvironment to work in over the last period, with a significant amount of
dewatering required inbetween downpours. On the positive side, Building 4 basement floor was
poured Friday31st July,with the last ground floor pour, Building1 on August11th. Getting out of the
ground shouldbringa smilebackto SteveaƛƭƭǎΩface!

Harbour are now onsite working collaboratively with the Kalmar team and other structure sub-
contractors andthe superstructureis startingto takeshape!

TheFaçadeandFit-out Consenthasbeenrejectedby Counciland is in the processof beingresubmitted,in
the interim a prototype of the façadeis beingconstructedfor review and approvaland to benchmarkand
finalisethe facadebuildabilitywith the architectandfaçadeengineer.

Teammembershavebeenactiveoutsideof work, takingadvantageof the skiseasonwith trips down to the
centralplateau. NJvanZylandLucaDeneerecentlywent to the PoorKnightson a Kalmardivingtrip, where
Lucahadthe fortunate experienceof filming a turtle, a raresite in this part of the PacificOcean.

New team membershavejoined the team, GrigoryPlekhotkinas structural coordinatoralongwith Jason
Underhay,responsiblefor the façade,SchalkPrinsloo,structural supervisorand FayeYu part of the QS
team. Seanreturnedto Irelandto be closerto his familydueto the pandemic. Weweresorryto seeNicole,
Sean,and Alan leaveus as they were valuedteam membersand we thank them for their contribution to
this project,andwishthem well for the future.
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YņƛƴƎŀOra - Atkinson Avenue

AtkinsonAvenuesocialhousingproject is forging
ahead, with ground floor apartments nearing
completion,the structurecomplete,the roof going
on up at level 5, and exterior painting about to
commence. Theproject is well aheadof contract
program,and we are expectingcompletionby the
endof the year. Thiswill be severalmonthsahead
of our ContractCompletionDate.

A roof shoutwasheld on Friday31st July, attended
by senior officials from YņƛƴƎŀOra includingDCE,
Construction and Innovation Patrick Dougherty,
and Minister for Building & Construction,Jenny
Salesa, who alsohappensto be the localOtahuhu
MP. Thiswasa good opportunity to demonstrate
how constructionprojectscanbe successfulif the
right team and design are selected, resulting in
deliveryaheadof time andon budget.
Feedbackfrom YņƛƴƎŀOrahasbeen very positive,
with progress,quality, site presentationandsafety
all receivingfavourablecomments.
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There have been severalchangesto staff on the
project; Adrian Stewart arrived to give us a hand
with window installationandgeneralfaçadeitems,
andhe wasveryhappyto be here, in part because
it is closeto his home. However!ŘǊƛŀƴΩǎtime on
site was short lived, as he receivedthe SOSfrom
the 500QueenStreetproject to help them deliver
their project. He certainlyǿŀǎƴΩǘhere for a long
time sojust aswell it wasa goodtime!

In the meantime,another SouthAucklander, AlanWatson,arrived to replaceGrigoryPlekhotkin, who was
whiskedaway to help out at Metlifecare. Alan is looking after the exterior of the building and had no
problemcontinuingwith the window installationwithout Adrian.
WarrenKatzincamealongin time to commencefit -out, and is now lookingafter 1st fix through to stopping
andinstallationof doors.
More recentlyJohanMuller hasjoinedusandlooksafter finishinglinesthroughto completion.
OliviaLihasalsojoinedus,initially this wasto helpuscatchup with variations,andto assistwith reporting,
but hasnow takenover the full SeniorQSrole. OliviahasByronWestcottandGeorgeWatsonto look after,
sothere area few laughsheardfrom their containeroffice.

Specialthanksand recognitiongoesto Michaelvan der Walt, PaulLeaver,GrigoryPlekhotkinand Iloa Pau
who havecombinedto completethe structurewell aheadof program,andhavemadeit look easydoingso.
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TheStGeorgesRoadteam hasbeenworkinghard
andhavemanagedto get out of the groundbefore
the wet season commenced. They are now
vigorouslyworking through the structural cycleof
one level a month on eachof the three buildings
to achievefull weathertightness by the end of
the year. The team has dealt with challengesto
the project that have now been resolvedby the
Harbour and Kalmar teams working together as
one to overcometheseissues.

A prototype of the façadehas been constructed
for consultant review and approval as a
benchmarksample,prior to continuing with the
façadeconstruction. ThefaçadeengineersOculus,
are Canadianand have specified products from
North America, including fibreglassgypsumcore
board of a distinctive green neon colour,
perforated battens and other products that they
are trying to standardisein NewZealand.

During this period Sladeand Erin from Mates in
Constructionvisited the site to raise awareness
about how to improve mental wellness and
reduce suicide in the construction industry. The
aŀǘŜΩǎmotto is ΨEharataku toa i te toa takitahi
engari i te toa takitiniΩ- Ψaȅstrength is not of a
singlewarrior, but that of ƳŀƴȅΩbecauseǿŜΩǊŜall
in this together. We had everyone on site
inductedby Mates in GeneralAwarenessTraining
to help each person to understand how to
assist. Thanksto AdamBriscoewho took control
of the BBQto ensurethat everyoneleft with a full
stomach.

We want to congratulateThomasvan Roekeland
his wife Jess,on the arrival of their secondchild
named Finley. We wish you every successand
hopeƛǘΩǎeasierwith the secondone.
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500 Queen Street

500QueenStcomprisesof 96 hotel roomsacross
7 levels,street level retail, entry lobby reception,
bar and restaurant with associated kitchen.
Completion is currently expected late October
2020.

Theproject hasbeenparticularlychallengingwith
the biggestproblembeingthe ±8 month late issue
of the façadeconsent.

Nathan joined the team a couple of months ago
and has taken over as Senior Project Manager.
Other new membersto the team include Austin
Irving, Marc Verhamme, Manie Maritz, Adrian
StewartandNeilMunro.

The end is in site with recent activities including
completionof the façadefrom roof down to Level
4 and removalof sectionsof scaffoldprogressing,
internally the hotel rooms are advancingwith the
SampleRoom having been inspectedand others
ready for inspectionon levels1 and 2. Fit-out is
alsoprogressingon levels3 throughto 7. Alexseiis
championing the ground level works and the
Kalmarteam are looking forward to moving from
the central L1 car parking dungeon and will be
able to see daylight for the first time in many
months when relocated into the ground floor
retail area.

²ŜΩǊŜfinally on the homestretchnow!
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Three O Eight Remuera 
Apartments

Theproject team is beingled by LüderStockwho is
ablysupportedon the financialsideby SteveFrancis
who is leadingthis aspectof the project.
Stevehas been working through a comprehensive
pricingand trade letting processand is expectedto
havea finalisedcontractpriceshortly.
The team have overcome the challenges of
excavationin wintery conditionsfollowing the break
as a result of Covid-19 level 4. This was
compounded by poor quality ground conditions
requiring extensiveadditional undercut works and
additional subsoil drainage layer and drainage
works.
Since then, lower basement slabs have been
installedand are approximately50%completewith
the balanceexpectedto be completedby the endof
August.
The tower crane was erected mid-July. Structural
Steel from lower basement to Level 0 has
commencedandis approximately20%complete.
Nikolai Zakharovhas been visiting Nauhriaprecast
yard severaltimes a week to ensure good quality
and the precast has been fitting like a glove as a
result. Precastpanelsfrom lower basementto Level
0 are approximately 50% complete and are
expectedto be completeby the endof August.
Brendon Vannon and Etienne Joubert have been
working closely throughout and the Kalmar/
Harbour interface and this as been working
exceptionallywell. A great example of the άhƴŜ
¢ŜŀƳέKalmar/Harbourapproach.
TheLevel0 slab is targeted to be completebefore
the endof September.
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Fabric Apartments

Theteam at Fabricof Onehungahavebeatenthe oddsby deliveringthe upfront stagedhandoverswithin
the allowabletime despitethe challengesthat they faced.

The three 4-storey buildings,made up of 161 residentialapartments,havebeen in the makingfor many
years,and we are very proud to announcethe first of the three-stagedhandovershas receivedpractical
completion, code compliance(CCC)and apartment owners are into settlement mode as they start to
occupytheir newapartmentspaces. Theanticipatedwait is finally overfor manyof thoseeagerpurchasers.

Thedeliveryof the first 82 apartmentsand a 6500m2 basementto the development,all part of separable
portion 1 is a significantmilestonefor the project team.

Theproject commencedin May 2018, which seemsa distant memory or lifetime ago, for those involved
throughout the long-serving26-month programme,and this milestone delivery recognisesthe enduring
efforts,dedicationandcommitmentof the team.

Separableportion 2, the next stagedhandover,comprises40 apartmentswhich havebeen trackingclose
behind the first, and practicalcompletion has also been achieved. By the time this newsletter has been
published,we expectcodecompliance(CCC)will be uplifted with apartment settlementsunderway. The
lastseparableportion, number3, is tracking3 monthsaheadof scheduleasa result of the momentumthat
hasbeengainedovertime.

Overall,the project is well-positionedand the team remainspositive for a
successfulcompletion of this developmentfor our valued Client, Lamont
andCo.

Abig thankyou to all thosewho havebeeninvolvedin the project to date,a
remarkableachievementfor an outstandingflagshipproject in the heart of
Onehunga,and one that we canall be very proud to be a part of. Keepan
eyeout for the completionphotos,comingsoon.
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Ormiston Medical Centre

Thestructureandfaçadeare completeandalmost
a thing of the pastasthe teamnow focuseson the
timely completion of the Medical Centre base-
build contractin Ormiston.

They are preparing for handover to enable the
head tenancies fit -out contractor to start
developingtheir large open spaces. Thisproject,
by our Client Todd Property, forms part of the
large-scaleOrmistonTownCentredevelopment.
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ChrisGeorgiadesand Dillion Taylorjoined the team to assistGeneLarsen,makingthe most of the façade
worksduringthe summermonths,whichhasbeena blessinganda rarity in the way theseworksgenerally
unfold. With the scaffolddismantledan impressive-looking façadehasbeen unveiled,which is what we
havebeenwaitingfor. Thebuildingnow reflectsthe Architectsrenders,whichwereonceupona time just a
concepton a drawingboard.

Internally, the service trades are generally complete along with the plasterboard lining, stopping and
paintingworks. Lobbyfinishesare currently in progresswith the final touchesbeingmade in preparation
for ArchitectandCouncilfinal inspections,andsubgradepreparationsare in placefor the asphaltsurfacing
to the carparkingareasoutside.

Theonsite team is doing a fantasticjob preparingfor the handoverand JackArmstronghasbeen keeping
tight control on the financials. We look forward to project completionlater in Augustwith celebrationsjust
aroundthe corner.
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Smythe Road

SmytheRoadis a 24 residentialapartmentbuildingfor O&ASmytheLtd,and is locatedin Henderson. This
project is starting to develop some momentum after having to industriouslywork through the upfront
challengesduringthe earlystagesof the project.

Thesedelayshave not hindered the ǘŜŀƳΩǎspirit, and they are motivated more than ever to keep the
project movingforward at a rapid pace. Havingalreadycompletedthe slab-on-grade,the structuralcycles
are now underway,up to level 2 on the 4-storey building,with the concreteworks being completedin-
houseby HarbourConstruction.

Theprivateandpublicwasteandstormwaterdrainageworkshavebeencompleted,both insideandoutside
the development. With the in-groundworkscompleteaheadof the wetter part of the winter months,the
structureiswell-positionedto enablethe roof claddingandto target water tightnesstowardsthe endof the
year,no pressureteam.

The team on site is madeup by NicholasBotha,Mark Heritageand YuliaMokshinawho are focusedon
maximisingevery opportunity to keep the project running smoothly, while RynoDe Beer is keepinga
watchfuleyeon the financialsnow that the procurementis largelycomplete.

Theproject continueson a positivenote, so look out for the roof shout towards the end of the year. The
project is scheduledfor completionin April 2021.



S U M M E R    E D I T I O N   2 0 1 7   l  Page 2K A L M A R   NEWS

I Health and Safety  I

W I N T E R   E D I T I O N   2 0 2 0    l    Page 9

Left to Right: Peter Kay and  Nicolas Matas

Project Health and Safety Awards

Duringthe site visit to AtkinsonAvenueon 4th June
2020, Peter Kay recognisedNicolasMatas of CPS
Limited, who has been working on waterproofing
and repairingpanel rebate, for his high Healthand
Safety standards,ensuring his zones are isolated
and that his working at heights is done in a safe
manner.

Vivien Esplaguera, working at Fabric Apartments
wasselectedfor hispositiveattitude towardssafety.
He regularly provides minutes of weekly toolbox
meetings, the standard and content of which is
good. He holds daily prestart briefings with his
team of scaffoldersandall the scaffoldersunder his
supervisionwear and are using correct PPEat all
times.

Left to Right: Dario Parolin, Vivien Esplagueraand Neil Spencer

On 24th July 2020 at Three-O-Eight Apartments
WayneStanleyfrom LabourDirect was presented
with a safetyaward.
Wayne is the gateman and he works hard to
completes his duties often exceeding what is
required of him. He will be found cleaningdown
trucks exiting or sweepingthe footpath as well as
ensuringsafe passagefor pedestrians. He has a
friendlymanner,whichis greatbecausehe hasa lot
of interaction with the public. Wayne was
nominatedby both LüderandBrendon.
On the day that Wayne was presented with his
award, Site Safewas carryingout an audit, which
meantthat the representativesfrom SiteSafecould
attend the presentation.

Top Photo: Paul Feltham presenting Wayne Stanley with his award
Bottom Photo: Three-O-Eight Site Team attending the presentation
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Mates in Construction

Mates In Construction visited the Atkinson
Avenuesite team in the earlyhoursof 13th May
2020to do a presentationon Mental Health.

Kalmarhave recently partnered with MATESin
Construction,which enablesus to be part of a
programmetaskedwith reducingthe amountof
peopledyingby suicidewithin our industry and
creatinga communitywithin our workplacethat
isabout MATEShelpingMATES.

Covid-19 Level 3 Set up

SmytheRoadproject showingthe COVID-19 Level
3 set up on site. Congratsand thank you to all
those involved,especiallyNick,the H&Steam and
guyslike PaulDreyerandJustinSavagefor doinga
lot of work behindthe scenesto makeit happenin
sucha short spaceof time.
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Kalmar Hatchlings

First time GranddadPeterKaywasunableto meet his
grandsonLeoat the time of his birth, due to Covid-19
lockdown. Leokept everyonewaiting, arriving a little
late, on 21st April 2020weighing10 pounds4 ounces.
PeterandPatriciaarenow makingup for lost time.
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Dinner, Bed and Breakfast at the Sofitel
16th May 2020

ά[ƻǾŜƭȅfood and view!! LǘΩǎnot supposedto be an excitingthing to go to the Viaduct,but it definitely is
after the longlockdown!! I feel like IƘŀǾŜƴΩǘgoneto town for ages. It waslike a newcity to me.έAshleeWei

Thehotel restaurantwasstill closeddue to Covid-19 Level2 restrictionssoboth mealshad to be servedin
their room.

AshleeWei and JasonLi welcomedtheir second
daughterMeganinto the world on Monday22nd
Juneat 10.56am. Ashleeis doingwell andEvelyn
is soexcitedto havea babysister.
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Finley, Thomas and JessicaVan wƻŜƪŜƭΩǎson,
arrivedon 26th July2020weighing3.3kgs(7.27525
pounds). Hopefullybecomingsecondtime parents
is a little lessdaunting.

Rick and Gemma Hattingh are thrilled to
announcethat they will soon be parents. Their
first baby is expectedon 30th January2021. Yes,
ƛǘΩǎYŀƭƳŀǊΩǎfirst Covid-19 baby (that we know
of). Knitting needles are clicking around the
world in anticipation of baby IŀǘǘƛƴƎƘΩǎarrival.
Rick has a spreadsheet,everything has been
plotted and planned,so we haveno doubt it will
goaccordingto hisplanΧ..

TheSocialClubis lookingto ramp up following the
disruption over Covid-19 and have planned / are
planning events to get as many members/ non-
membersto join in aspossible.

Upcoming Events
Dates to be Confirmed
Ten Pin Bowling
Rangitoto Island family walk
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DŜǘǘƛƴƎ ǘƻ ƪƴƻǿ ƻǳǊ ǇŜƻǇƭŜΧΦ

We seeour colleagueson a dailybasis,but we oftenŘƻƴΩǘknow verymuchabout them. It waswith great
interest that we cameacrossthis informationaboutour veryown Matthew Martin, whichwe haveincluded
with hispermission. Wedo knowhedrivesa meanBlastacar,but the rest wasnewsto us.
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Palm Grove end of project Clay Target Shooting
Friday 13th March 2020

An afternoon of ClayTargetShootingfollowed by lunch, was arrangedby Marc Verhammefor the Palm
Groveproject team to celebratethe successfulcompletionof the project. CarodaleCountryEstateset on
40 acresin the picturesqueUpperWaiweraandboaststhe bestsimulatedgamefield in the region.
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Poor Knights Island
Diving Tutukaka

27thς28th June 2020

LucaDeneeorganiseda weekendtrip to the Poor
Knights Island for a spot of recreational diving.
Conditions were fortunately not as bad as
anticipated(or werethey?).

Left to Right: NJ van Zyl, Mark Heritage, Luca Denee, Paul Dreyer and 
Craig Curling

2nd July 2020

25 keen racers attended the Blastacar Driftcar
event on 2nd July and had an awesome night
spinningtyresandsuckingin exhaustfumes. After
a numberof tightly contestedroundsit camedown
to one final race to sort out who the Lewis
Hamilton of Kalmar would be. Matthew Martin
rose to the challengekeeping GeorgeKubicki at
bay. Georgecamein a close2nd followed by Byron
Westcott in 3rd place.

1. Matthew Martin
2. GeorgeKubicki
3. ByronWestcott

Matthew wasableto raisethe KalmarKartCupfor
the first time and sealedthe moment by havinga
celebratorydrink from the cup. His name will be
engravedon the cupasthe winner for 2020. If you
would like your name etched into history forever
then getyourselfalongto the 2021challenge.



S U M M E R    E D I T I O N   2 0 1 7   l  Page 2K A L M A R   NEWS

I Events continued  I

W I N T E R   E D I T I O N   2 0 2 0    l    Page 16

Cooking Challenge
5th August 2020

What better wayto endhumpdaythan to compete
in a cookingchallengewith your work colleagues,
their better halvesanda coupleof kidsthrown in to
makeit interesting.

Thirty wannabe chefs were put to the test to
determine who would be crowned the Kalmar
culinarygods. Guidedby an awesomeItalian chef
and helped along by a άƭƛǘǘƭŜέliquid couragefrom
the bar,eachteamgot stuckin preparingtheir meal
that would be judgedlater in the evening. On the
menuwasa spicyfish taco,whichseemedrelatively
simple enough, but apparently you can still stuff
this up majorly. After a frantic cooking period
where knives were chopped,produce went flying
andfood wasburned,the endproductwasreadyto
be presentedto the Cheffor judging. Goodnews,
whilst on standby,the fire brigadeǿŀǎƴΩǘrequired
and everyone walked away relatively unharmed.
Special mention (and thanks) goes to our H&S
ManagerGregBaileyfor turning a blind eye to the
manyunsafegoingson.

On to the judging. The Chefwas not blunt at all
with his criticism when presentedwith dishesthat
were over cooked or undercooked,but his main
gripewasάƴƻǘenoughsauceǇŜƻǇƭŜέ. ManuFeildel
would not be impressed. Duringthe judgingit was
revealedthat Team2 had undertakena strategyof
skulduggery. Theyhad sabotagednearbyteamsby
slippinga chilli or two into their food andoffering a
monetarybribe to the Cheffor favour. Thiswasno
doubt led by our dodgy EstimatingDirector Rob
Cunnington,keepup the goodwork Rob.

After much deliberation and plenty of laughsthe
winners were announced. Team 7 took the
honours. Congratulationsto Bert, Linda, Rick,
Gemmaand Tristan for outclassingthe rest of the
amateursand taking out our inauguralevent. We
look forward to challengeyou for the title of Kalmar
MasterChefs.

WINNERS


