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Justwhenyyou thoughttit
Gds @fe.d | TS

Peter Kay

IR 2 yn@rii to makelight of the current Covid19 situation, but the old Jawsmovieline, & W! WHENYOU
THOUGHTT WASSAFETO GOBACKN THEWATERH §pringsto mind. New Zealandemergedfrom the
variouslevelsof lockdownand went backto as nearto normality as anywhereelsein the world, in fact,
better than most And then, just as we thought we were safe, Covid19 is backwith us and sowingthe
seedsof uncertainty We, alongwith the rest of the constructionindustry,facedsomechallengesvhichwe
dealt with and we can considerourselvesfortunate that we are able to continue operating under the
D2 @S N MeSefB acenario Oursitesare openanddoinga greatjob of deliveringexcellencez S QA&
anumberof successesn significantprojectsthat havebeendeliveredon time andto a very high standard
andon behalfof the Directorsl want to thank all our staff and our subbiesfor their dedicationandfocuson
achievingtough goals during the trying times g S Q &feriencedin recent months Our clients and
consultantshave all had a challengingtime and we thank them for standingby their projectsand in so
doing, standingby Kalmar 2 S Q @b#e through the Covid19 pandemicand find ourselvesleaner and
strongerthan before ¢ toughenedby adversityandreadyto take on anychallengeghat lie ahead
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| Project Wpdates|

Metlifecare Edgewater

Metlifecare Retirement Village consistsof approximately 71 Units with a mix of Care Units and 1&2
bedroom IndependentLivingUnits, includingswimmingpool, restaurantand cinemafacilitieslocatedin 4
buildings

Thetiming of the Covid19 Pandemicshutdown and suspensiorresulted in delaysto getting out of the
ground, pushingout into the wet season Dueto the location of the project and water table, this has
presented a challengingenvironment to work in over the last period, with a significant amount of
dewatering required inbetween downpours On the positive side, Building 4 basement floor was
poured Friday31st July,with the last ground floor pour, Building1 on August11. Getting out of the
ground shouldbringa smilebackto Stevea A ffdcel Q

Harbour are now onsite working collaboratively with the Kalmar team and other structure sub
contractors andthe superstructureis startingto take shape!

TheFacadeand Fit-out Consenthasbeenrejectedby Councilandis in the processof beingresubmitted,in
the interim a prototype of the facadeis beingconstructedfor review and approvalandto benchmarkand
finalisethe facadebuildability with the architectandfacadeengineer

Teammembershavebeenactiveoutside of work, takingadvantageof the skiseasornwith trips downto the
centralplateau NJvanZyland LucaDeneerecentlywent to the PoorKnightson a Kalmardivingtrip, where
Lucahadthe fortunate experienceof filming a turtle, a rare site in this part of the PacificOcean

New team membershave joined the team, GrigoryPlekhotkinas structural coordinatoralong with Jason
Underhay,responsiblefor the facade, SchalkPrinsloo,structural supervisorand Faye Yu part of the QS
team. Searnreturnedto Irelandto be closerto hisfamily dueto the pandemic We were sorryto seeNicole,
Sean,and Alanleaveus asthey were valuedteam membersand we thank them for their contribution to

this project, andwishthem well for the future.

e
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| Project Updates continued

Y n A Pra-Atkinson Avenue

Atkinson Avenuesocial housing project is forging
ahead, with ground floor apartments nearing
completion,the structure complete,the roof going
on up at level 5, and exterior painting about to
commence Theproject is well aheadof contract
program,and we are expectingcompletionby the
end of the year. Thiswill be severaimonthsahead
of our ContractCompletionDate

Aroof shoutwasheld on Friday31st July, attended
by senior officialsfrom Y n A YrA including DCE,
Construction and Innovation Patrick Dougherty,
and Minister for Building & Construction,Jenny
Salesawho alsohappensto be the localOtahuhu
MP. Thiswas a good opportunity to demonstrate : P L
how constructionprojects can be successfuif the '
right team and design are selected, resulting in
deliveryaheadof time and on budget
Feedbackrom Y n A @rahasbeen very positive,
with progress,quality, site presentationand safety
all receivingfavourablecomments

There have been severalchangesto staff on the
project, Adrian Stewart arrived to give us a hand
with window installationand generalfacadeitems,
andhe wasvery happyto be here,in part because [S¥s ‘
it is closeto hishome. However! R NJting dda [l
site was short lived, as he receivedthe SOSrom =y
the 500 QueenStreetproject to help them deliver
their project He certainly ¢ | & yfefeior a long
time sojustaswell it wasa goodtime!

< < N, 7 e
= N e

In the meantime,another SouthAucklanderAlan Watson,arrivedto replaceGrigoryPlekhotkin who was
whiskedaway to help out at Metlifecare Alan is looking after the exterior of the building and had no
problem continuingwith the window installationwithout Adrian

WarrenKatzincamealongin time to commencefit-out, and is now lookingafter 15t fix throughto stopping
andinstallationof doors

More recentlyJohanMuller hasjoined usandlooksafter finishinglinesthroughto completion
OliviaLihasalsojoined us, initially this wasto help us catchup with variations,andto assistwith reporting,
but hasnow takenover the full SeniorQSrole. OliviahasByronWestcottand GeorgeWatsonto look after,
sothere are a few laughsheardfrom their containeroffice.

Speciathanksand recognitiongoesto Michaelvan der Walt, PaulLeaver,GrigoryPlekhotkinand lloa Pau
who havecombinedto completethe structure well aheadof program,and havemadeit look easydoingso.
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| Project Wpdates continued

YnAQAEd{ 0 DS2N

The St GeorgesRoadteam hasbeenworking hard
andhavemanagedo getout of the groundbefore
the wet season commenced They are now
vigorouslyworking through the structural cycle of
one level a month on eachof the three buildings
to achievefull weathertightness by the end of
the year The team has dealt with challengesto
the project that have now been resolvedby the
Harbour and Kalmarteams working together as
oneto overcometheseissues

A prototype of the facade has been constructed
for consultant review and approval as a
benchmarksample, prior to continuing with the
facadeconstruction ThefacadeengineersOculus,
are Canadianand have specified products from
North America,including fibreglassgypsumcore
board of a distinctive green neon colour,
perforated battens and other products that they
aretryingto standardisein NewZealand

During this period Sladeand Erin from Mates in
Constructionvisited the site to raise awareness
about how to improve mental wellness and
reduce suicidein the constructionindustry. The
al O &;atd is Bharataku toa i te toa takitahi
engarii te toa takitiniQ- W a strength is not of a
singlewarrior, but that of Y' I y Be€auses S CaNS
in this together We had everyone on site
inducted by Mates in GeneralAwarenesslraining
to help each person to understand how to
assist Thanksto AdamBriscoewho took control
of the BBQto ensurethat everyoneleft with afull
stomach

We want to congratulateThomasvan Roekeland
his wife Jess,on the arrival of their secondchild
named Finley We wish you every successand
hopeA Ue&s#rwith the secondone.
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| Project Wpdates continued

500 Queen Street Three O Eight Remuera

_ Apartments
500 QueenStcomprisesof 96 hotel roomsacross : : _ :
7 levels, street level retail, entry lobby reception, ~ Theprojectteam is beingled by LuderStockwho is
bar and restaurant with associated kitchen ably supportedon the financialsideby SteveFrancis

Completion is currently expected late October  Who isleadingthis aspectof the project
2020 Stevehas been working through a comprehensive

pricingand trade letting processand is expectedto
Theproject hasbeen particularlychallengingwith ~ haveafinalisedcontractprice shortly.
the biggestproblembeingthe +8 month lateissue ~ The team have overcome the challenges of
of the facadeconsent excavationn wintery conditionsfollowing the break

as a result of Covidl9 level 4. This was
Nathanjoined the team a couple of monthsago ~ compounded by poor quality ground conditions
and has taken over as Senior Project Manager  requiring extensiveadditional undercut works and
Other new membersto the team include Austin  additional subsoil drainage layer and drainage

Irving, Marc Verhamme, Manie Maritz, Adrian works
Stewartand Neil Munro. Since then, lower basement slabs have been

installedand are approximately50% complete with
The end is in site with recent activitiesincluding ~ the balanceexpectedto be completedby the end of
completionof the fagadefrom roof downto Level — August
4 and removal of sectionsof scaffoldprogressing, ~The tower crane was erected mid-July Structural
internally the hotel rooms are advancingwith the ~ Steel from lower basement to Level 0 has
SampleRoom having been inspectedand others ~ commencedandis approximately20%complete
ready for inspectionon levels1 and 2. Fitout is  Nikolai Zakharovhas been visiting Nauhria precast
alsoprogressingn levels3 throughto 7. Alexseis ~ yard severaltimes a week to ensure good quality
championing the ground level works and the  and the precasthas been fitting like a glove as a
Kalmarteam are looking forward to moving from result Precaspanelsfrom lower basementto Level
the central L1 car parking dungeonand will be O are approximately 50% complete and are

able to see daylight for the first time in many  expectedto be completeby the end of August
months when relocated into the ground floor Brendon Vannon and Etienne Joubert have been

retail area working closely throughout and the Kalmar/
Harbour interface and this as been working

2§ Qfidly on the home stretchnow! exceptionallywell. A great exampleof the d h y
> wemmm ¢ S |- Kadmar/Harbourapproach

The LevelO slabis targeted to be complete before
the end of September
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| Project Updates continued

Fabric Apartments

Theteam at Fabricof Onehungahave beatenthe odds by deliveringthe upfront stagedhandoverswithin
the allowabletime despitethe challengeghat they faced

Thethree 4-storey buildings,made up of 161 residentialapartments,have been in the makingfor many
years,and we are very proud to announcethe first of the three-stagedhandovershasreceivedpractical
completion, code compliance (CCCland apartment owners are into settlement mode as they start to
occupytheir new apartmentspaces Theanticipatedwait is finally overfor manyof thoseeagerpurchasers

Thedelivery of the first 82 apartmentsand a 6500m? basementto the development,all part of separable
portion 1 is asignificantmilestonefor the project team.

The project commencedin May 2018 which seemsa distant memory or lifetime ago, for those involved
throughout the long-serving 26-month programme,and this milestone delivery recogniseshe enduring
efforts, dedicationand commitmentof the team.

Separableportion 2, the next stagedhandover,comprises40 apartmentswhich have been tracking close
behind the first, and practical completion has also been achieved By the time this newsletter has been
published,we expectcode compliance(CCCill be uplifted with apartmentsettlementsunderway The
last separableportion, number 3, is tracking3 monthsaheadof scheduleasa result of the momentumthat
hasbeengainedovertime.

Overall,the project is well-positioned and the team remainspositive for a
successfutompletion of this developmentfor our valued Client, Lamont ‘
andCa At

Abigthankyouto allthosewho havebeeninvolvedin the projectto date,a
remarkableachievementfor an outstandingflagshipproject in the heart of &
Onehungaand one that we canall be very proud to be a part of. Keepan
eyeout for the completionphotos,comingsoon
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| Project Wpdates continued

Ormiston Medical Centre

Thestructure and facadeare completeand almost
athing of the pastasthe team now focuseson the
timely completion of the Medical Centre base
build contractin Ormiston

They are preparing for handoverto enable the
head tenancies fit-out contractor to start
developingtheir large open spaces Thisproject,
by our Client Todd Property, forms part of the
large-scaleOrmistonTownCentredevelopment

ChrisGeorgiadesand Dillion Taylorjoined the team to assistGenelLarsen,makingthe most of the fagade
worksduring the summermonths,whichhasbeena blessinganda rarity in the way theseworks generally
unfold. With the scaffolddismantledan impressivelooking fagade has been unveiled,which is what we
havebeenwaitingfor. Thebuildingnow reflectsthe Architectsrenders,whichwere onceuponatime justa
concepton adrawingboard

Internally, the service trades are generally complete along with the plasterboard lining, stopping and
paintingworks Lobbyfinishesare currently in progresswith the final touchesbeing madein preparation
for Architectand Councilfinal inspectionsand subgradepreparationsare in placefor the asphaltsurfacing
to the carparkingareasoutside

Theonsite team is doing a fantasticjob preparingfor the handoverand JackArmstronghasbeen keeping
tight control on the financials We look forward to project completionlater in Augustwith celebrationgust
aroundthe cornet
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| Project Wpdates continued

Smythe Road

SmytheRoadis a 24 residentialapartmentbuildingfor O&A Smytheltd, andis locatedin Henderson This
project is starting to develop some momentum after havingto industriouslywork through the upfront
challengesiuringthe early stagesof the project.

Thesedelayshave not hinderedthe (i S I ¥p@i§ and they are motivated more than ever to keep the
project movingforward at a rapid pace Havingalreadycompletedthe slab-on-grade,the structuralcycles
are now underway, up to level 2 on the 4-storey building, with the concreteworks being completedin-
houseby HarbourConstruction

Theprivate and publicwasteand stormwaterdrainageworkshavebeencompleted,both insideand outside
the development With the in-groundworks completeaheadof the wetter part of the winter months,the
structureis well-positionedto enablethe roof claddingandto target water tightnesstowardsthe end of the
year,no pressureteam.

Theteam on site is made up by NicholasBotha, Mark Heritageand YuliaMokshinawho are focusedon
maximisingevery opportunity to keep the project running smoothly, while Ryno De Beer is keepinga
watchfuleyeon the financialsnow that the procurementis largelycomplete

Theproject continueson a positive note, so look out for the roof shouttowardsthe end of the year The
projectis scheduledor completionin April 2021
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| Health andsSafety:

Project Health and Safety Award

Duringthe site visit to AtkinsonAvenueon 4" June
2020, Peter Kay recognisedNicolasMatas of CPS
Limited, who has been working on waterproofing

and repairing panelrebate, for his high Healthand

Safety standards,ensuring his zones are isolated

and that his working at heightsis done in a safe

manner

Left to Right: Peter Kay and Nicolas Matas

Vivien Esplagueraworking at Fabric Apartments
wasselectedfor his positiveattitude towards safety
He regularly provides minutes of weekly toolbox
meetings, the standard and content of which is
good He holds daily prestart briefings with his
team of scaffoldersand all the scaffoldersunder his
supervisionwear and are using correct PPEat all
times.

KALMAREWS

On 24" July 2020 at ThreeO-Eight Apartments
Wayne Stanleyfrom LabourDirect was presented
with a safetyaward

Wayne is the gateman and he works hard to
completes his duties often exceeding what is
required of him. He will be found cleaningdown
trucks exiting or sweepingthe footpath as well as
ensuring safe passagefor pedestrians He has a
friendly manner,whichis greatbecausehe hasa lot
of interaction with the public Wayne was
nominatedby both Liderand Brendon

On the day that Wayne was presented with his
award, Site Safewas carryingout an audit, which
meantthat the representativedrom Site Safecould
attend the presentation

.....

Top Photo: Paul Feltham presenting Wayne Stanley with his aw
Bottom Photo: Thre€)-Eight SiteTeam attendinghe presentation
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Covid19 Level 3 Set up Mates in Construction

SmytheRoadproject showingthe COVIBL9 Level
3 set up on site. Congratsand thank you to all
those involved,especiallyNick,the H&Steam and
guyslike PaulDreyerand JustinSavagdor doinga
lot of work behindthe scenego makeit happenin
suchashort spaceof time.

Mates In Construction visited the Atkinson
Avenuesite team in the early hours of 13 May
2020to do a presentationon Mental Health

Kalmarhave recently partnered with MATESN
Construction,which enablesus to be part of a

programmetaskedwith reducingthe amount of
people dying by suicidewithin our industry and
creatinga communitywithin our workplacethat
isabout MATESelpingMATES

Kalmar
SITE OFFice =&

SITE OFFICE
iGN

SITE SIGN IN
IDUCTION

MATES ON SITE

MATES in Construction
believes in building
workplace communities and
increasing the capability of
the workforce to look out
for their MATES.
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Dinner, Bed and Breakfast at the Sofitel
16" May 2020

a [ 2 doBdaddview!! L (inGt&upposedo be an excitingthing to go to the Viaduct,but it definitely is
after the longlockdown!! | feellike | K | @ $gh&ditown for ages It waslike anewcity to me£ Ashleawei

Thehotel restaurantwasstill closeddue to Covid19 Level2 restrictionsso both mealshadto be servedin

their room.
B

Kalmar Hatchlings

Firsttime GranddadPeter Kaywas unableto meet his
grandsonLeoat the time of his birth, dueto Covid-19
lockdown Leokept everyonewaiting, arriving a little
late, on 215t April 2020 weighing10 pounds4 ounces
Peterand Patriciaare now makingup for lost time.

el 3y
2 Sk rrtalolah

KALMAREWS

AshleeWei and JasonLi welcomedtheir second
daughterMeganinto the world on Monday 22nd

Juneat 10.56am. Ashleeis doingwell and Evelyn
Is soexcitedto havea babysister

WINTEREDITION 2020 | Pag



| Kalmar Staff\News

Finley, Thomas and JessicaVan w2 S { Soh,Qa
arrivedon 26" July2020weighing3.3kgs(7.27525
pounds) Hopefullybecomingsecondtime parents
isalittle lessdaunting

Loading

Please Wait...

Rick and Gemma Hattingh are thrilled to
announcethat they will soon be parents Their
first babyis expectedon 30" January2021 Yes,
A Y&t Y firdlDavid19 baby (that we know
of). Knitting needles are clicking around the
world in anticipation of baby | | { (i Aayfi#aK ¢
Rick has a spreadsheet,everything has been
plotted and planned,so we haveno doubt it will
goaccordingto hisplanX..

TheSocialClubis lookingto ramp up following the
disruption over Covid19 and have planned/ are
planning events to get as many members/ non-
membersto join in aspossible

Upcoming Events e %
Dates to be Confirmed

Ten Pin Bowling
Rangitoto Island family walk

what are other club, society, gild, guild,
words for lodge, order, orders, clubs,
social club? night club, team

/
(
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| Staff News:continued|
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We seeour colleagueson a daily basis,but we often R 2 yk@biv very muchaboutthem. It waswith great
interestthat we cameacrosshis informationabout our very own Matthew Martin, whichwe haveincluded
with hispermission We do know he drivesa meanBlastacarput the restwasnewsto us.

Matthew Martin Bio: Just Beginning ...

Matthew Martin
Quantity Surveyor
North Harbour

21 years of age

Rugby Background:

T started out like most kids, played soccer first for a few ™
seasons until I saw the bright side and made the switch to playing rugby after
initially loving touch. I played all of my junior rugby for Takapuna and then
followed in my dad's footsteps playing at Westlake. I soon realised that T was a
bit small to be playing any sort of senior rugby and decided to give it away. As
my dad had already been refereeing for a few seasons I thought I would give it
a go as a way of staying involved in the game.

Refereeing Career:

My first season refereeing was in 2017 the year after I finished High School. I
spent most of the year getting a feel for the game from this new perspective
and slowly moved up into refereeing lower-level college games, being lucky
enough to earn the whistle for the 7' Grade final that year played outside the
stadium. It was an awesome experience, definitely a different atmosphere
having a lot more people around and watching than your usual Saturday games.

I was fortunate enough at the end of the year to earn the award for the Most
Promising First Year Referee, an awesome honour and definitely helped motivate
me going into my second season.

My 2" and 3" years were much the same, slowly building up a bit more
experience going into higher level games and starting to referee 2™ & 3™ XV on
a weekly basis. At the end of year 2 I refereed the 4™ Grade & 5™ Grade finals
which were both awesome games and still to this day that 4™ grade game up at
Rosmini is probably the best game I've been able to referee, just two great
teams going absolutely hell for leather at each other.

I have been involved in the Development Squad since last season and was really
looking forward fo improving even more this year and hopefully cracking into
some senior rugby, but I guess we'll have to wait and see what happens @

I'm hoping to referee for many, many years fo come, and cannot wait fo get back
out on the pitch and get cracking!
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Palm Grove end of project Clay Target Shooting

Friday 13" March 2020

An afternoon of Clay Target Shootingfollowed by lunch, was arrangedby Marc Verhammefor the Palm
Groveproject team to celebratethe successfutompletionof the project. CarodaleCountryEstateset on
40 acresin the picturesqueUpperWaiweraand boaststhe bestsimulatedgamefield in the region
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| BEventsccontinued|

Poor Knights Island
Diving Tutukaka

270 ¢ 28N June 2020

AIFT NARLS

2nd July 2020

QIFSLICARS |

25 keen racers attended the Blastacar Driftcar
event on 2" July and had an awesome night
spinningtyres and suckingin exhaustfumes After
anumber of tightly contestedroundsit camedown
to one final race to sort out who the Lewis
Hamilton of Kalmarwould be. Matthew Martin
rose to the challengekeeping George Kubicki at
bay Georgecamein a close2" followed by Byron
Westcottin 3" place

LucaDeneeorganiseda weekendtrip to the Poor
Knights Island for a spot of recreational diving
Conditions were  fortunately not as bad as
anticipated(or werethey?)

1. Matthew Martin
2. GeorgeKubicki
3. ByronWestcott

Matthew wasableto raisethe KalmarKart Cupfor
the first time and sealedthe moment by havinga
celebratorydrink from the cup. His name will be
engravedon the cupasthe winnerfor 2020 If you
would like your name etched into history forever
then getyourselfalongto the 2021 challenge

& =]

Left to Right: NJ van Zyl, Mark Heritage, Luca Denee, Paul Dreyel
Craig Curling = P —

e —
KEEP OFF

=g =
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| BEventsccontinued|

Cooking Challenge

5t August 2020

What better wayto end hump daythanto compete
in a cookingchallengewith your work colleagues,
their better halvesanda coupleof kidsthrown in to
makeit interesting

Thirty wannabe chefs were put to the test to
det'ermlne who vyould be crowned the.KaImar WINNERS
culinarygods Guidedby an awesomeltalian chef
and helped alongby a & t A ligtid c®uéragefrom
the bar, eachteam got stuckin preparingtheir meal
that would be judgedlater in the evening Onthe
menuwasa spicyfish taco,whichseemedrelatively
simple enough, but apparently you can still stuff
this up majorly. After a frantic cooking period
where knives were chopped, produce went flying
andfood wasburned,the end productwasreadyto
be presentedto the Cheffor judging Goodnews,
whilst on standby,the fire brigadeg | a yequired
and everyone walked away relatively unharmed
Special mention (and thanks) goes to our H&S
ManagerGregBaileyfor turning a blind eye to the
manyunsafegoingson.

Onto the judging The Chefwas not blunt at all
with his criticism when presentedwith dishesthat
were over cooked or undercooked,but his main
gripewasd Y 2nioughsaucelJS 2 LMaSufeildel
would not be impressed Duringthe judgingit was
revealedthat Team2 had undertakena strategy of
skulduggery Theyhad sabotagednearbyteamsby
slippinga chilli or two into their food and offering a
monetary bribe to the Cheffor favour Thiswasno
doubt led by our dodgy EstimatingDirector Rob
Cunningtonkeepup the goodwork Roh

After much deliberation and plenty of laughsthe
winners were announced Team 7 took the
honours Congratulationsto Bert, Linda, Rick,
Gemmaand Tristanfor outclassingthe rest of the
amateursand taking out our inauguralevent We
look forward to challengeyoufor the title of Kalmar
Master Chefs

KALMAREWS
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