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Count cdlowntto(Christma

Callit Wi ye&rfrom K S farfid @5, A (ibGen a terrible year in terms Covid19Q @mpact on the health of
millions of people,on travel and tourism, and job lossesbut if | may look slightly selfishlyat the Kalmar
situation, s S Qa@rBethrough the globalpandemicin remarkablygoodshape Make no bonesaboutit , it
hasbeentough and stressfulfor all of us, but the outlook in terms of new work in 2021, is very positive
indeed

Our estimatingand new work teams have never beenbusierwith enquiriescominginto Kalmarthick and
fast,and L Qownfidentthat g S @d cbnvertingthese enquiries,tenders, registrationsof interest,and9 / L
into reality very soon Ourreputation for beingcompetent,competitive,professionaldeliveringprojectson
time, andgenerallybeinggoodto dealwith, is standingusin goodsteadasthe yeardrawsto anend.

Thisyear seesthe end of a careerof one of our most valued staff memberswho will leavea gapin our
businessandin our circle of friends PaulFelthammay only haveworked for Kalmarfor somesixyears,but
someof us worked with Paulbackin the mid- to late 90Q &r¥l our respectfor t | deap@ilitiesand our
enjoymentof his characterand personalityknowsno bounds Many thanksfor everythinge 2 dzeo@eSor
us Paul,and we trust that € 2 dgfayirf touch asyou headinto your well-earnedretirement ¢ enjoy every
minute!

Christmasds only just over a week awayand on behalfof my fellow directors| wish you and your familiesa
veryHappy,relaxedChristmasandmay2021be a greatyearfor all of us.

Peter Kay
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| Project Updates!

Metlifecare Edgewater

The MLCteam wish to welcome new team members Austin Irving and JamesStevensalong with our
summerintern JamesSun

We are currently on CriticalPathfor the ContractProgrammewith a completiondate of 14" October2021,
andtargetingend of August2021

We have completed the Structureto Buildings1,2 and 3 with the final floor pour targeted for the 8"
Januaryfor Building4. The Facadeand Fitout Consenthas still not been issued,but we have received
formal instruction to proceed with elements of the facade and this has also been agreed to by
Council Buildingl and 2 timber framingis 60% completeto the top floor and 40%of the roof trusseshave
been installed Fit-out and 1%t fix serviceshave commencedto Ground Floor and Level1 with timber
framingand Securoclcompletedto GFFacadeand ongoingto Levell. Building3 Fit-out is alsoprogressing
well with Sprinklersand 15t fix servicemearingcompletionto GFandhascommencedon L1 andthe facade
componentsare continuing as well. Building4, Precastand In-situ walls are completeto L1 with ¢ ¢
bookedfor 14" Decembe2020

Theprojectis complex,with

many different facets of

construction and the site is

tight, makingthe servicingof

all four blockssimultaneously
challenging

The team is doing well and
have formed a good
relationship with the Design
team, Principal and the
Metlifcareresidents

o
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| Project WUpdates continued

Y n Ay 3HAtkihsdld-Avenue

The Atkinson Avenue Y n A YOghIsocial housing
developmentconsistsof two blocks, made up of
three buildingsincorporating a total of 83 units.
The site also includes49 car parking spaces,12
bicycle parking spaces, two buildings housing
mobility scootersand waste bins and landscaped
gardenswith OK A f RIN®§aQ &

The landscapings well underway, and the newly
planted trees have quickly given the project an
overall completed look. We are pleased to
announce that after 3 months in transit our
G D2y Biakel ¢ A Yiadrrivedin the country
andagainstall oddswill be installedon time.

Theproject is currently on the final stretch with a
focuson havingall the CCQGpplicationssubmitted
pre Christmaswith a targetedhandoverdate of 12
February3¥2 monthsaheadof programme

On Completionof the 1%t Fix, Warren Katzinleft to
jointhe StD S 2 NERo&dpraject and AlanWatson
will be following him before the end of the yeat
We thankboth for their contribution.

Overall,the Kalmarteamwork has been excellent
on this project A strong relationship with the
Principal, consultants and supply chain was
fostered and we are all looking forward to closing
this one out and taking on new challengesn the
newyeat

Atkinson Avenue Toolbox Talks 8paTeSafety Bolts by Reid Ramset
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| Project WUpdates continued

500 Queen Street Hotel

500 Queen St Hotel started out as a derelict building and after 21 months of construction is fully
refurbished and comprises96 hotel guest suitesacross?7 levelswith two street level retail units, entry
lobby reception,bar, restaurantand full commercialitchen Projectcompletionis currently expectedmid
December2020

G v dz§ Sigs A lafe&tionatelyknown hasturned out to be a truly unique and challengingproject The
finishesblend a dynamic,quaint, existing structure with new finishes There are some unusualinternal
fabricssuchas mosslook-a-like carpetscoupledwith an agriculturalaspectof existing¥ 2 rfnQoncrete
andexistingbeamstructure.

Kalmartogetherwith a buoyantsubcontractorteam, havecompletedwhat appearedto be, 6 monthsago,
a truly insurmountabletask The fagade consentwas issuedapproximately8 months late resulting in
aspectsof the project being thrown out of sequence Factoringin the out-of-sequenceworks took
countless hours of meticulous coordination with service trades and consultants, resulting in a floor
sequencdhat hadthe top floorsfinishingprior to the middlefloors.

Thefinishedresultis lookinggreatandthe teamis lookingforward to a well earnedrest

/ A

LAS
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| Project Updates continued

The 71 apartmentsbeing constructedin Avondale
for Y n A @radrein full swingwith activity across
the varyingstagesof the three buildings

The building structure has been completedin the
last period and we want to congratulateHarbour
for getting us out of the ground and keepingup
with a demanding programme Well doneto the
team lead by LanceBlomfieldand JamesStevens!
Jameshas now movedon to join the Metlifecare
teamin Edgewater

With the structure out of the way, we are aiming
to havethe roofs on all three buildingsbefore the
Christmas break so that we can take a well
deservedrest after being on site for the past 13
months

Thecomplexfagcadeworks, with a combinationof
brick, Espan, curtain walls and ALP panels are
being managed by Adrian Stewart and Dillon
Tayloralongwith lookingafter the subcontractors,
consultantsand council

Firstfix works are underwayon all three buildings
with new members Warren Katzin and Steve
Rademeyeteadingthe charge

Forthe Universityholiday period we are happyto
have the assistanceof SamMateparae who has
come all the way from Christchurchwhere he is
studying Civil Engineering, to undertake his
internship

With the roof on we look forward to our next
milestone of havingall windows installed as well
as starting to drop the scaffoldin early February
2021
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| Project WUpdates continued

Three O Eight Remuera Apartments

ThreeO-EightApartmentslocatedin Remuerapneof ! dzO { f nhogt reé@tigiousareas will be welcoming
a sixstory building offering 18 luxury apartmentswith completiondue early 2022 One and a half of the
lower levelswill be providingbasementcar parkingand the remainingfour and a half levelswill be living
spaceswith stunning panoramic sea views This uniquely shaped Apartment Building consists of a
combination of structural steel and in-situ concrete componentsas well as precastconcretewalls and
floors. Apartmentsarefitted out to the highestquality.

Evenduring the challengingimes that this yearhaspresented,the 308 Teamhasput in 100% and we are
pleasedto saywill end the year with a bangafter pouringthe first half of the floor slab on Level3 with
fantasticteamwork,impeccablemanagementand proactiveattention to safetyand quality, this projectlives
uptoitssloganca b 2 1 K2 YEI. NB & ¢

The 308 Teamalso knows how to play hard, with a recent fun cookoff competition We enjoyed the
deliciousflavoursfrom the Philippinesandthe succulenttastesfrom Tonga With both tastingequallygood
the SpitRoastBBQtitle endedin a draw. At the sametime we alsopaid our respectsto our fellow worker
Laniand our friends from Matesin Constructionremindedus how to dealwith grief and painin a healthy
way.

After a well-earnedbreak over Christmaghe team will be finishingthe structure in February2020with a
roof shoutshortlyafter.
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| Project Updates continued

On 3 December202Q, the Three O Eight team
reached a project milestone by completing a
significantslabpour. The next day the weather let
them down, but this did not put a damperon their
event, with a coupleof pigson the spit goingdown
atreat with the team.
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| Project Updates continued

Fabric Apartments

As promisedin our last newsletter, we are proud to sharesome of our completion photographsof Fabric
ApartmentsStagel with you.
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| Project Updates continued

Smythe Road

The delivery of 24 apartments in Smythe Road Hendersonfor O&A Smythe Ltd. continues to gain
momentumasthe projectmovestowardscompletion

With the building envelopeweathertight and the facadefinal inspectionsproceeding,the fit-out work is
progressingrapidly on each level All areasof the building site are occupiedwith tradesmenworking
feverishlyto meettheir deadlinesbeforethe Christmadreak

The external scaffoldingis due to come down shortly to unveilthe (i S I ¥e@arkableefforts of pushing
through the winter period to allow the civil worksto progressin more favourable conditionsduring the
warmersummermonths

Tradesacrossall the levelsare proceedinginside the building, with plasterboardlinings finishingon the
upperfloorsandkitchenjoinery startingto shapethe groundfloor apartments Thesampleroom is coming
togethernicelyandis dueto be completebeforethe Christmadreak

Ledby NicholasBotha, the onsite team is Mark Heritage, YuliaMokshinaand SteveMills. Steverecently
joinedthe projectto givethe team a helpinghandaswe preparefor a new project whichis just aroundthe
cornerfor this valuedclient

With the Christmasrush upon us, the roof shoutwill be scheduledearlyin the new year so watch out for
the invite. We are excitedto showcasehis greatdevelopment

Despitethe unusualchallengeghis year haspresented,the project completionis well-positionedfor April
2021

Until nextyear,Merry Christmasandstaysafefrom the SmytheRoadteam.
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| Health andsSafety
. Greg Bailey nominated Terry Smith who is doing
PI'O]eCt Health and Safety Award remedial work on the fins at Skhy Apartments
Terry noted that the 6Kn anchorsinstalled at Skhy

Nick Watson recently nominated | I ND 2Vvd#NX2 @re not rated anchorpoints for abseiling,and he is
Nuuolawho isworkingat MetlifecareEdgewater absolutelyspoton and haspotentiallysaveda life.
Velio has been policing Health and Safetyon site 54 4

and giving other subcontractorsa & 3 N fif they y
do somethingthat isunsafe | S @efinitely not shy
when it comes to Health and Safety, which is
somethingwe havepromoted.

Velio gives input relevant to Health and Safety
issuesthat need improvingat our ToolboxTalksas
well asat the morningpre-start meetings

Left to Right: Terry Smith and AJ Staples

Steve Mills at Smythe Road has recognisedthat

Vincente{ S y Bos&keepingndtidying up after

himselfis exceptionaland | quote & K Iheverseen
anythinglike it duringhistimeinO 2 y & i NJzO
Vincente from Callander Electrical has been
extremely good at closing out H&S audits
timeously Stevefeelsit is therefore onlyfitting to

presenthim with the award

DRkrRrEmEREEE

Left to Right: AJ Staples, Vincente Seno and Nicholas Both:
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| Heallth anc® AT = %Y corcontinued

DavidAcerofrom Top Cleaningeceivedhisaward  Zhong Xian Liu from GraysonsEngineeringwas
from Michael van der Walt on behalf of the nominatedby the Metlifecareteam for his excellent
Atkinson Avenueteam. David set an extremely  setupand controlswhile workinga Mobile Elevated
high standardof cleanlinesson site, which in turn Work Platform

had a knockon effect acrossthe rest of the site.
David selfmanagedand it was clear that he took
his responsibilitiesof ensuring a sanitary work
environmentfor all site staff seriously
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Left to Right: AJ StapleSrayso
Xian Liu and Neil Spencer

Yulia Mokshina showing her support for Movemiéviale prostate cancer and Mental Health Awareness
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| Health .Aanci r f‘f’{,? corcontinuéed

Flying the Flag for Suicide Prevention

7t - 11t September 2020

GTheMATESIags are a visualreminderto stop and take a momentto re-committo beinga mate who will
look out for a mate. Tohavethat 10 second®f courageto say,W | Sdte,areyouh Y K £
Kalmarhosted. . vfa@ aite staff duringthe weekanda creativechallenge FLY/THE
wasissuedfor the bestphotograph . ’
Congratulationgjoto BrendonVannanfor his photographof the Kalmar FLL\/AG 0800 111 315
andMatesflagson the ThreeO EightRemueraApartmentscraneandto § , o ‘
PaulDinefor his photographof the StD S 2 N#atfdidingthe Matesflag. for suicide prevention

M

0800 1)1 315
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| Kalmar Staff\Newd

NZIQS Membership Award

15h ¢ 17 October 2020

PaulDreyerrecentlyattendedthe NZIQSConferencdn
Auckland and was presented with a certificate in
recognitionof 20 yearsof membership,havingjoined
NZIQ®n 16N August200Q

NZBuilding Industry Awards 2020

30" October 2020

Congratulationsgo to Nathan Halloranwho received
two Highly Commendedawardsat the NZIOBAwards
Dinner in October Nathan was nominated in two
categoriedfor hisrole in SugartreeApartmentsStage3
(Altro) ¢ projects$35-$100 million and AnzacUnilodge
¢ projects$20 - $35 million.
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| Bvents |

Brazilian BBQ

180 October 2020

A FUN DAY OF BRAZILIAN MUSIC, FOQOD,
CAPOEIRA AND DANCING
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