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Newsletter of Kalmar Construction

Endless Summer

Whilst the amazingweather we have experiencedhis
year in Auckland may have exposed the lack of
planningand infrastructurefor our O A (wét€ &upply
(masqueradingas a drought) there has been no
droughtin the flow of new opportunitiesand projects
crossingour deskssofar this year

With the successful completion of the Atkinson
Avenue project for Y n A YOEland another Bloom
project in Smythe Roadin the first quarter, we are
ready to launchinto some new projects We have
already commencedwork on two new buildings at
Hobsonville Point, with at least another two large
projectsat Hobsonvillgo follow for other clients

In March we celebratedour 20" anniversary quite a
milestone given the turbulent nature of the
construction industry in Auckland over the last 20
years 2 S Q&@®ea longway from our early daysin
Ellersliewith lessthan a handful of staff, onto our own
premisesin Queen Street and then settling down by
the beachin Takapuna We now havejust shy of 200
staff, and | believewe havebuilt a reputation asbeing
anemployerd 20K 2 A OS ¢

One employeewho we will be missingthis year and
into the future is one of our foundingdirectors, Peter
Kay, who has decided it is time to dust off his
longboard and head to the beach on a more
permanent basis Whilst L Qsdare we will all miss
Peter, he leaveswith the businessn strongheart and
with averybright future. L (alsosureyouwill join me
in wishinghim all the bestin hisretirement, andin any
case,he will likely continueto be involvedon a part-
time basis There was a rumour that he was seen

walkingout of the Golf Warehousewith a set of clubs INSIDE THIS ISS
and a membershipapplicationfor the MangawhaiGolf He";ﬁlhe; 3?;{:@ || "2292 11'
Club,but thisis yet to be confirmedX Kalmar Staff News | page 1

Bert Denee Events | Page 14
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| Project Updates!

The Marlborough and Ovation ApartmentsHobsonville Point

Thesite teamshaveestablishedquickly,following a successfulender, to build two new apartmentbuildings
for Winton Property, TheMarlboroughand OvationApartmentsat LaunchBay,in HobsonvillePoint

The Marlboroughis a sevenstorey, 39 apartment residential developmentand Ovation is a sixstorey
boutiqueapartmentbuildingovera basementwith anautomatedcar stackingsystem

Thetwo projects started on site in early Februarythis year Havinglittle upfront time with the enabling
works havingbeen completed,hasresultedin procurementpressureshat havetestedthe i S I abflitst to
respondto animmediatestart. Neverthelesghey havecomethroughwith flyingcolours

This has also challengedus to develop some innovative ideasto keep the programmemoving forward.
Forminga solid relationshipwith the client hasenabledus to influence some early and necessarydesign
changesn orderto keepthingsmoving.

Theteamis led by NickBothaand DonaldChatairawith Jessicand newcomerMikhail who are supporting
Donaldthrough the early procurementpressures Gene,Michaeland Lanceare takingon the challenging
coalfacewnhilst PaulLeavetis grindingthroughthe structuralcoordinationto supporttheir activities

The Harbour Concretecrews are progressingthe structures exceptionallywell, and the emergenceof
cranes structuralsteeland precastpanelsare startingto transformthe buildingsites

Theprojectteam is settlingin well with the client and consultant,developingcollaborativerelationshipsto
createa work environmentto achievea successfuproject

We look forward to the progressof these apartments as the projects build momentum through the
structuralphase

Ovation Apartments right:
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| Project Updates!

Metlifecare consistsof four three and four storey buildingscomprisingof 71 apartments,24 care units and
amenitiesincludingoffices,pool, cinemaandrestaurant Initially, PracticalCompletionwasfor 14" October
2021; however, with a delayin receivingFacadeand Fit-out consent,the revisedcompletiondate is 24
November2021

We recentlyhad our roof shoutwhichwasvery successfu¢ Alana@ BrazilianBBQput on anotherfirst class
spread,whichwasenjoyedby the client, consultants subcontractorsand Kalmar Theteam wasfighting for
leftoversat the end of the day,ensuringthey ¢ 2 dzf Ikayefd Gookfor the nextfew days!

Thesite is goingwell under SeniorSite ManagerNeil Spencerand we are currently progressing with the
Facadeand Fit-out. The Facadehas multiple complexitieswith a mixture of brick, Espanand Innowood
claddingsystems,designedby PeddleThorp Architectsand engineeredby OculusFacadeEngineers This
hasresultedin the facadeteam, led by Adrian Stewart,JasonUnderhayand CodyMackaybeingfacedwith
technicalchallengesvhilst finalisingdetailsin collaborationwith the consultantdesignteam.

We are currentlyfinalising1st Fixon all four buildingsand proceedingwith Gibwall linings,after a redesign
from the clientin relation to the Dataand Communicationslelayedcompletionof the 1st Fix Thefit-out is
being managedby Austin Irving, Grigory Plekhotkin, AlexseiPaule and Manie Maritz, with a focus on
deliveringin November

With the various changesfrom Consentand Designamendmentsand introduction of additional sub
contractorsto maintain programme,the QSTeamof NJVan Zyl, LucaDeneeand FayeYuare keepingbusy
whilst ensuringthat variations are well documented and submitted in line with the client and PQS
expectations
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| Project Updates continued

Y n Ay 3HAtkihsdld-Avenue

The Atkinson Avenue project obtained Practical
Completionon the 29 March 2021, eight weeks
aheadof the contractualcompletiondate. In order
to qualifyfor PC, the team hadto applyfor and be
in receipt of a Code ComplianceCertificate and
lodge 223 & 224c applicationsunder the Resource
Management Act  The Principal, Y n A yOml
took possessiorand handedthe facility over to

Y n K@aKaha the Transitional Social Housing
ProgrammeVianager

Theteam celebratedthe successfutleliveryof the
project by going on a fishing trip on 30" March,
leavingfrom Leighfor Little Barrierisland A good
days fishing was had by all, with the conditions
being challenging for those that were still
obtaining their sealegs Paul Leverchampioned
the daywith a decentsizedKingi

Speciathanksto all of the Kalmarpersonnelwho
worked and contributedto the successfubutcome
on the Atkinson Avenue project, including Tony
Bennett who turned up and helped closeout the
remainingdefectitemsat the 11" hour.

5 mmlm [
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| Project WUpdates continued

Bloom Lincoln

Déjavu comesto mind asthis project startsto build momentumwith anotherfour level, 24-unit residential
apartmentbuildingfor our valuedclient, BloomLiving

The site fronts Lincoln Road and is alongsidethe Bloom Swansondevelopmentin Hendersonthat we
completedjust a few yearsback It is alsoaroundthe corner from the Bloom SmytheRoaddevelopment
that hasjustreachedcompletion

Commencingonsite in Januaryearlier this year, the asbestos,demolition and excavationworks have
finished taking full advantageof the drier months The site compoundis well presentedwith a visual
"Kalmar"presencealongthe Lincolnroadfrontage

The young team led by Jacobus(Kowi@ Mienie is committed to refining and continuing to make
improvementso the build modelacrosshe portfolio of thesedevelopments

JamesStevenss keepinga closehandleon the Harbourresourcesasthey progressthrough the in-ground
works, preparingfor the first groundfloor slabpour. Drainagework progressesaroundthe site before the
arrivalof structuralsteelandthe first precastdeliveriesin the comingweeks

Rynoand Yuliacontinueto keepa handleon the financialaspectswhile pushingthrough the procurement
pressures

B/ R Ry i
& &
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| Project WUpdates continued

YnAy3d{ GhaNJDS2NHSQa w2l

The 71 socialhousingapartmentsbeing completedin Avondalefor Y n A ¥r3,lare aheadof programme
with steadyactivity acrossthe varyingstagesof the three buildings

With the building structures complete and some minor cladding elements being finished on the last
building, the fit-out trades are following closelybehind Carpetinghascommencedin BuildingC,and the
2nd fix trades are progressingn BuildingG, with the installation of the kitchen joinery in Buildingk The
teamis aimingto havethe benchmarkunits completedby end of April for Clientand Architectinspection

The scaffoldhasbeen partially dismantledon the first two buildingsand the civil works have started with
the stormwatertankinstallation Therubbishrooms,gardensconcretefootpathsand kerbsare all shaping
up andthe externalworksare programmedto commencen May.

Theproject demandshaveincreasedand there is activity acrossthe full spectrumof the site. Theteamis
focusedon managingthe O f A @&xpecttibnsand deliveringthis project to a very high standard Sofar
they have commencedwith planning and preparation for commissioningcompletion programme,final
councilinspectiondor the nine Building Consentand CodeComplianceCertificateapplications

GuillemFerrerleadsthe team consistingof Thomas,Gerhard,Matthew, Neil, Johan,Warren and Bernard
who have relocated to the community area to make room for the site works We would also like to
welcomeEdmundChangwaia ConstructionManagementCadet,who recentlyjoinedthe St D S 2 NEo&d
project

Whileworkingon the project, Matthew Martin hasbeentrainingfor hisfirst half ronmanin Taupofinishing
with atime that classifiechim for the World Championshipn Utah,USA Well done Matthew!

Theroof shoutwasheld on 25" Marchto celebratethe succes®f the projectto date.
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| Project WUpdates continued

Three O Eight Remuera Apartments

The 308 team have been busy completingthe structure of this eighteenapartmentbuilding, commencing
fit-out, andgettingaheadon closingin the externalenvelopebeforewinter strikes

The Harbour Concreteguysfinishedthe major concreteworks on time, with only minor works remaining,
whilst servicesand fit-out have been progressing starting from the lowest floors. More than half the
windowsare now in placeandthe overallshrinkwrap temporaryroof hasjust beenaddedsothat there isa
weatherproofenvironmentfor both the commencemenof finisheson the lower level apartmentsand the
installation of the membranewarm roof. Thetower cranewas dismantledand removedfrom site in mid-
April. Thecompletionof the structure is an important milestoneand was celebratedat the roof shouton
16" April.

Servicegoordinationhasbeenan ongoingchallengewith the usualbattle betweentight ceilingspacesthe
requirements of each of the different servicestrades, and desired apartment ceiling heights, but 3D
modellingandthe helpfulinput of the servicessubcontractorshavegreatlyaidedin resolvingthings

Thesite team were ableto feel part of the recent! Y S NJCapka€ig,asthe highestlevel of the external
scaffoldfacingRangitotoprovideda grandstandview over one of the regularlyusedrace courses With the
arrival of autumn, we will certainlymisswhat must have beenthe sunniestsite office with the bestviews
anywherelast winter. Now that the building has risen and blocked out both sun and views, we will be
thankfulfor our site shedswith heat pumpsthis winter!

The 308 Remuerasite is a big supporter of the Mates in Constructionprogramme Most workerson site
have completedthe Mates GeneralAwarenesgraining (GAT)and a large group of supervisorsand workers
havedonethe Connectortraining. AW/ 2 y y B t@ained ddReepsomeonein crisissafe,while at the same
time connectingto professionahelp.

The 308 Remueraproject is goingwell and is on track for completionin early 2022 or possiblyvery late-
2021

Sevenstaff members completed their Mates ConnectorsTrainingat 308 RemueraApartmentson 22nd
February2021 From left to right are Nick Watson, ChevezMatthews, Ben MorungaToi (Mates), Luder
Stock,NeilMunro, EtienneJoubert,BrandenvVenterand ScottRuddy(Emcor).
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| Project Updates continued

Three O Eight Remuera Apartment®hotos

[ggszsss /

4=
£

KALMARNEWS



| Project Updates continued

Smythe Road

The 24 apartmentsin Smythe Road Hendersonare in the final throes of completion with the team
preparingfor the project handoverby the end of this month. It is greatto seethe final touchesthat are
being applied to what has been a challengingproject The successfulcompletion of the council final
inspectionshasenabledthe timely lodgementof the CCGpplication

Nick Botha, Mark Heritage and Steve Mills have all worked very hard putting the project into a great
positionbeforetheir departures

We wish Nickall the beston hisnew projectandbid Mark farewellfor his Southlslandescapade

We would alsolike to take a moment to expressour
respectand gratitude to SteveMills who passedaway
recently We send our deepest sympathy and
condolencedo his family and loved ones during this
sadtime.

' ' ‘J\“l‘”,‘ ([Tt e
With these staff changesAlan Watsonhasjoined the Al L m’“mm“"“ﬂ
team bringing his knowledge and applying his i : ' g |
experienceaddinggreatsupportto the BloomLincoln “g [ B mm""“““lﬁﬂ‘
teamto help deliverthis projecton time. If : e

= « E I 'aw ol
In spite of a year of peculiar circumstances,the FTEEEEEHTNET AN Ml
Kalmar team are pleased to deliver another :
magnificent Bloom project Thankyou to everyone
that has contributed to the success of this g
development We look forward to the handoverand
continuingour efforts up the road on the Lincolnsite.

Avondale Cycleway

The cyclewayproject is a 100m section
of the cycle path DempseyWood are
constructing between Avondale and
New Lynntrain stations Our sectionis
immediatelybehind our StD S 2 NRdS ¢
project for Y n A Y& land includesa
series of retaining walls adjacent the
railwayin KiwiRailland.

Managedby Cliff Busher,we have now

completed three sections of the

pathway after a lot of designchanges
andadditions

We arenow in the lastphasewhereit connectsto a culvertthat runsunderthe railwaytracksthat Dempsey
Wood installedover Christmas Somefeature columnsand beamsform the entry into this underpassand
have provideda challengingormwork and carpentrytaskfor the site team. 2 S QIbidRingto havethis all
wrappedup by the end of May whenthe site team will moveon to their new projects

KALMARNEWS SUMMER EDITION 2021 | P&



| Health andsSafety

Project Health and Safety Award

DizneyPetersfrom Emconreceiveda SafetyAward
followinga SiteAuditat St D S 2 NEb&dQ &

Duringthe Site Audit, Dizneywasobservedwearing
all the correctPPBE~vhen usinghis Paslodenail gun.

Thisincludedhearingand eye protection aswell as
the standardhardhat, hi vizand safetyfootwear.

He consistentlywearshis PPEand setsan excellent
exampleof how thingsshouldbe done.

|

Left to Right: Guillem FerreBizneyPeters and Gregory Bailey

JakePoifrom CGIElectricalwas nominated by the
teamat 308 RemueraApartments

Jakereceiveda Safety Award for goingthe extra
mile by modifyinga power tool to includea remote
foot peddle,eliminatingthe requirementto operate
adeadmanswitchby hand

Thisis a great initiative that makesusingthe tool
muchsaferanddeservesour recognition

Dueto CovidLevel2 socialdistancingrequirements,
we were unable to capture others in the photo
without facemasks

KALMARNEWS

AJ Staples nominated Neil Campbell from The
LabourExchangewho is currently basedat 14 Todd
Plaza,for his efforts to ensure that the site met
complianceduring CovidLevel3. Neil went above
and beyondwhat was expectedfrom a labour hire
labourer

Neil is the sort of guy who keepsworking without
instruction and ensuresthe site is running with no
issuesand activelylooksfor thingsthat needdoing
He adds so much value to a project and you will
never find him sitting idle. He is alwaysthinking
ahead with safetyin mind.
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| Health anc$A" =¥ corcontinued

NicholasBotha was nominated for steppingin to
support the safety team following a heated
disagreementvith a craneoperator.

E—

Thecraneoperator was & 2 ¥ F B NBHROauho?
Hobsonvilleif he did not follow the safety G S I
requestand suddenlysawthe error of hisways,and
complied

Nicholasis a positive supporter for safety on his
project.

Left to Right: lloa Pauu, Justin Savage, Nicholas Botha and

Gregory Bailey | am not surehow safeJocelyriswith aknife in her
hand, we all stood back, but she certainly got into
the spirit of demolishinghe bunny.

Many thanks to Lider Stock for bringing us this
beautifully hand crafted bunny by CaraTelle for
everyoneat HeadOfficeto enjoy.
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| Kalmar Staff\Newd

Hatchings

Introducing Emily GraceHattingh,who was born at
10:40am on 25" January2021 Thislovelylittle girl
weighed8.433pounds(3.825kg)andwas54cm.

Mum and bub continueto do well, alongwith dad
Rick

We have had the pleasure of meeting Emily,
pictured at Head Office with a very restful Jocelyn
Nesbit Shehas grown substantiallyand is a pure

Happy 60" Birthday Bert

31stJanuary 2021

Bert celebrated his 60" birthday with family and
friendsin beautiful Rarawa We quietly arrangeda
surprisebirthday cakeand gift for Bert, which were

presentedto him the daybefore he left for Rarawa
: — ,

KALMARNEWS

Tying the knot

13h February 2021

Bert Denee and Linda Lockie were FINALLYby
which we mean congratulationg, married in
Taupo on 13" February 2021, after having
postponed their wedding due to the Covid19
Level4 lockdownin March 2020 Aucklandonce
again went into lockdown, this time Level 3, at
6amthe morningafter their wedding

We wish you happinessasyou pursueyour shared
dreams
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| Kalmar Staff\Newscontinued

Steve Mills

160 July 195% 11t April 2021
Bert Denee

Sadly, Steve Mills passed away recently after
battlingcomplicationdrom a severeheart attack

| first met Steveback in the 80s when we both
worked for Civil and Civic Steve started his
construction career at Civil and Civic as an
apprentice chippie working on the foundationsfor
the Regent Hotel (now the Stamford Plaza)
supervisedby a leadinghand by the name of Evan
GeevesHe quickly progressedo GeneralForeman
and we worked together on severalprojects Steve
wasunflappableand someoneyou couldalwaysrely
on to get the job done no matter how difficult or
awkward it was And he always did it without
complaintandwith averydry senseof humour

Stevewas the last man standingat Civil and Civic
when they pulled out of NZ,and he then cameto
join Kalmarin 2003 ¢ in fact L Qsvre he only ever
hadtwo employers a greattestamentto hisloyalty.
Over the years Steve has trained and mentored
many & € 2 dzydzy akild& always shunning the
limelight himself Mark Heritage(one of the not-so-
younganymore guns)told me &Stevewas a great
guy and a big influence on my time at Kalmar He
was the first guy | met on site when | started as a
chippyat SilverdaleMedicaland he showedme and
Underhaythe ropeswhen we started assupervisors
at Brickworks | learned a lot from that man over
the years on various jobs and had a lot of good
laughsin the process Hewill be sorelymissedt
EvanGeevedold me, i QKA&vN Stevesince1983
and worked with him on many projects over the
years He was a loyal, totally reliable and highly
skilled colleague,a man who R A Rsé&yhiuch but
did a hell of a lot, a quiet achieverHe will be sorely
missedby his family and his many friends in the
buildingindustry€

Stevewill leavea big hole in the KalmarFamily,and
our sincerestcondolencesgo out to Ninka and all
hisfamily.

Valé StephenGeoffreyMills.

KALMARNEWS
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| BEvents |
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16" December 2020

PaulFelthamretired his hard hat and saidhis goodbyesat aninformal gatheringat Y | £ YHe&dOficeon
16" December With no shortageof activitiesto occupyhistime, retirement is goingto be a busybusiness
for Paul

L ol LN AJi .

5"~ * o/ bl e

Social Club Fishing Trip Question of fhe Day...

11thh April 2021

A big thank you goes out to Mana from Placemakersand the Do feaspOMJ proc‘/er/e 5"
Placemaker®igital Teamfor their generosityin sponsoringprizes - : ; -
for our SocialClubfishingtrip this Sunday Mu/-t"p\/y f /‘H in Phe Jink !
We are very gratefuland asyou canseefrom the photos,there are Ne —aed il e
t-shirts, hats, levels, glasses,bluetooth speakers,a cricket set,
Milwaukee gear bag as well as a Swandrishirt. Thiswill be the
grandprizeawardedfor

for the biggestSnapper
Perfect timing with
colder weather on its
way. Thewinner will be #
the envy of those on
board [ S GeRi they
can make it back to
shorewith it J .
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| BEventsccontinued!

Kalmar Christmas Lunch
18h December 2020

PROUD
All Blacks
supporter

Hot lips
Houlihan

Serenading
Kristen

i amz Avzam; g ww
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| BEventsccontinued|

Long Service Awards

18" December 2020

Endingthe yearon a high note, our long servingstaff were recognisedor their commitmentto Kalmarand
the AnnualHealthand SafetyAwardwaspresentedat Y | { Yyéahekd party.

10 YEARAWARD
Lance Blomfield, Yulia Mokshina and Linda Page (pictured from left to right)

5 YEARAWARD
Donald Chataira, Paul Feltham, Paul Leaver, and NJ van Zyl (pictured from left to right)

ANNUAL HEALTH AND SAFI
AWARD
Michael van der Wal
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| BEventsccontinued|

Kalmar Fishing Trip

18" January 2021

Neil Ball was busy smokingfish into
NZIOB /Placemakergsolf Day the early hours of the morning after
25" February 2021 his day on the water and treated

. : Head Office to the spoils the
The NZIOBhosted A UNo#hern RegionGolf Day at the North followingday:

ShoreGolf Club Thisis alwaysa fun day out and the changeof
venuegot a thumbsup from our 4-ball. We were impressed by his

presentation skills and greatly
appreciatedhis efforts - it R A RI§(SE
long. Everyonetucked in and made
shortorder of the meal

Thankyou Neuil.

Picturedfrom left to right are: Neil Ball, GrantJohnstone JustinDe Beerand
Aimeelee
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