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Welcometo the Winter edition of KalmarNews

We are now well underway with several new
projects, and in spite of the continuing and
probablypermanentpresenceof COVIDprogress
has been good on all fronts. Kalmar branded
tower cranesare now up acrossthe city as a
tangible sign that all the planning and pricing
work that hasbeengoingon hascometo fruition.
More details on all our projects can be found
further on in this edition, asreported by the site
teams

Not before time, and after some solid effort we
have launchedour new look website, so if you
K| @S gofel so already, check it out at
www.kalmarco.nz

One of the links on our website is to the NZCA
(New Zealand Construction Alliance
https://nzconstructionnet.nz/), of which we are
now a full partner. Theb Y2/ méné&ais National
Coverage, Local Delivery and we are busy
demonstrating this with a national rollout of
upgradedor the Ministry of SociaDevelopment

This year we have committed to making some
measurable progress towards environmental

sustainability and our aim is gain ¢ 2 A (n

EnviromarkDiamond certification and ¢ 2 ANt
Carbonzerccertification by the end of this year.

Toitu is a wholly owned subsidiaryof Landcare
Researchthe CrownResearchnstitute, and they
will be assistinguson our journey.

We have recently enjoyed our first Matariki
publicholiday. Matarikiisthe a n 2 didkefor the
clusterof starsalsoknownasthe Pleiadeslt rises
in midwinter and for manya n 2 NJhekaldsthe
start of a new year. Traditionally, Matariki was a
time to acknowledgethe dead and to release
their spiritsto becomestars It wasalsoatime to
reflect, to be thankfulto the godsfor the harvest,
to feastand to sharethe bounty of the harvest
with family andfriends

Midwinter is alwaysa good time for a bit of a
celebration and this year we have plenty to be
thankfulfor.
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PROJECT UPDATES

The Marlborough Apartments

The Marlborough has recently been completed, and the purchasersare now starting to
moveinto their apartments

It wasa rollercoasterfinish. Theclient asked us
to accelerateand deliver this project six weeks
earlyto enableearlyoccupationof the building

The team set up for this enormous challenge
whilst working through Covidrelated issuesthat
haveimpactedthe constructionindustry. Along
with our subcontractors the Kalmar teams
worked tirelessly through public holidays, long
weekends,and a lot of overtime to achievethe
targetfinish.

Due to all this hard work, the project was

completed six weeks ahead of the Contract

Programme The Certificate of CodeCompliance
waslodgedand uplifted in just 4 days- this must

be a record somewhere thanksto CraigCurling,
stellareffort.

2 S Qlike to extend a huge thanks to all the

subcontractorsvho helpedWinton achievewhat
wasoncethoughtto be animpossibletask

KXalmar

Thisis a credit to the Kalmarfinishingteam (you
know who you are) who helpedto completethe
projectsoeffectively.

In a gameof "spotthe RA F T S ($&& FaQe3)i
it's remarkablejust how the finishedphotographs
resemblethe architecturalmarketingrenders
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PROJECT UPDATES

New Zealand HeraldWinton Advert

Artist’s
impression?

Artists impressions can be misleading.
This is what we said The Mariborough would look like once it was built
Turn to the back page to see what we actually delivered.

Photograph as built, May 2022

The Marlborough, Launch Bay, Auckland

ik =

WINTON

Safe hands
always deliver

When you're buying from Winton it’s comforting to know you're
buying from a trusted New Zealand developer thatdelivers.

On time, on budget and to the standards promised. We're now proud
toopen the doors of The Marlborough in Launch Bay, Hobsonville Point.
Asyou can see the finished building is both a striking addition to the
street and exactly as designed and promised. So if you're about to move
into The Marlborough, welcome to the Launch Bay neighbourhood.

winton.nz
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PROJECT UPDATES

Ovation Apartments and Townhouses

Ovation Apartments

After comingoff TheMarlboroughApartments resourcesare getting backinto & ¢ Ewihgof
i K A yoB &é Ovation Apartments The fit-out is progressingextremely well with
plasterboardup to Level3 and paint finishesto the lower levels Joinerywill commence
shortly,aswe moveforwardsto the finishingstagesof the project.

The fagade works have been a challenge, but
thingsare startingto look up, and the scaffoldis
expectedto be dismantledshortly to unveil the
finishedfacadewith podiumworkscommencing

It has certainly been a challengingproject with
the logisticalconstraintsof the site and managing
the increasingCovidrelated impacts With the
finish in sight, the team is motivated to deliver
this on time, and to a high standard that is
expected for these highend boutique
apartments

Completion is expected towards the end of
October2022 sowe look forward to sharingthe
completionpictureswith youthen.

TheTownhouses

Asa separateportion to the OvationApartments,
the townhouseshave been waiting nearly two
months for the timber pre-nail frames With
thesefinally arriving,the carpentrycrewswasted
little time standing these frames and are now
preparing for the roof and fagade cladding
materialsto be installed With a little luck, we
may even be ableto securesome GIBto get the
liningsunderway
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PROJECT UPDATES

The Barracks
Hobsonville

The four-storey development, over
basement car parking with an
apartmenton eachlevel,is now well
underway

Thesite is small,at the end of a superlot and is
surroundedby residentialconstruction

It hasbeena challengingstart, keepingthe team
on their toes as they problem solve quickly to
keepthe momentumgoing

With the lift pit and foundation complete, the
basementprecastpanelshavebeeninstalledand
the in-situ columns and beams are about to
progress

We look forward to getting out of the basement
andinto the structuralfloor cycles

KXalmar

WAYYe Qa
Hobsonville

WA Y YP®if & the latest apartment
developmentto commencen Launch
Bay The 30 luxury apartments are

spreadover5 levelsoveran extensive
basementlevel Thesiteis positioned

againstthe seafront overlookingthe

Greenhithe waterways showcasing
someexquisiteviews

The Stagel bulk excavationwork hasprogressed
with piling works already underway with the
temporary retaining walls to enable accessto
site. Whilstthe weatherhasbeenthrowing a few
curveballs,the team havemadegoodprogressn
the shorttime they havebeenon site.

With the Stage 2 pricing now complete, the
balance of the project has been awarded, so
procurement teams will be actively working to
securetradesin a challengingmarket

Thisperiod shouldseethe completionof the bulk
excavationand pilingworks, with the tower crane
plannedto be installedin late September2022

t 2 A



PROJECT UPDATES

Bloom Lincoln

The Bloom Lincoln development, housing 24 residential apartments has recently been
completed The code compliancecertificate has alreadybeen uplifted and is ready for the
tenantsto movein.

Making the most of the drier months before
winter set in, the team took full advantageto
ensureawell-coordinatedfinishto the project

With Kowie leading the team A (i Be&n a
remarkable finish to what was a challenging
projectthat the team handledextremelywell.

We completed this developmentfor our client
BloomLiving Theenduser,Y n A ¥ra,anted
to use the project as a benchmark as an
illustration as to "how a product should be
handedover".

Specialthanks to Kalmar staff, Ryno De Beer,
Yulia Mokshina, James Stevens,Paul Dine and
HenryWinsor,andto the subcontractorgnvolved
who assisted in delivering another quality
productthat Y I € YrepNitianis built on.

KXalmar




PROJECT UPDATES

Onehunga MalClub

Thetower craneis now up andthe team
at OnehungaMall Club are progressing
well with the first suspendedslabdue to
be pouredearlyJuly

Thefirst of the patterned precastpanelsare in
place They reflect the pattern of the carpet
from the OnehungaWorkinga S y @b, which
wasthe originalbuildingon this site..

Construction is to be completed December
2023

KXalmar

14 Todd Plaza

The team, led by Luke Kus, completed
the project and achieved Practical
Completionon the 315t of May 2022

With the challenges of subcontractor staff
shortageson a number of finishingtrades,due to
the effects of Covid,the team were still able to
pushthroughandcompletethe job. Lukeand his
team handedover a very good quality productto
the client
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PROJECT UPDATES

Metlifecare Edgewater Pakuranga

The EdgewaterMetlifecare Retirement Village, is an aged care facility consistingof 72
apartmentswith a combinationof selfcontainedunits, care suites,cinema,café, swimming
pool and hair salon PracticalCompletionfor SeparablePortion 1 wasachievedon the 250
of March2022 allowingMetlifecareto take occupationandusethe new complex

SeparablePortion 2, landscapingand finalisation
of the exteriorworksis nearingcompletionwith a
date of 10" August 2022 targeted as the
completiondate.

CraigMullane the ProjectManagersupportedby
Rafig Sheikh remain on site to close out the
works and ensure a smooth transition for
Metlifecareinto their new facility.

KXalmar

Craig has built a close relationship with the
Metlifecare operational managementteam and
residentsand hasbecomepart of the Metlifecare
family.

NJVanZzZylhasreturned from hisholidayto South
Africa and is finalising the accountsand Alexsei
Paule has finally moved into his new role as a
Health& SafetyManager,andwe wish him well.

Luca Denee has been promoted to Senior
Quantity Surveyorand hasbeen giventhe reigns
on TeUru08in Hobsonvillewell deservedLuca

Numerous members of the Kalmarteam have
made significantcontributions to the successful
deliveryof the Edgewaterproject, well done and
thankyou.
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PROJECT UPDATES

Metlifecare Orion Point Hobsonville

Followinga disruptiveperiod due to Covidhavingsplit our team betweenhome andthe site
offices, it hasbeenfantasticto finally have everyonebacktogether again Thevibein the
office is great with face-to-face contactbecomingthe norm again Fingerscrossedthat the
currentflu seasorpasseswvithout too muchimpacton our team.

The constructionteam has grown exponentially
over the last few months as efforts ramp up to

meet tight deadlines Welcometo PaulFlannery,
GeorgeDe Lange,Manie Maritz and Gary Zhao
who haverecentlyjoined our team.

Stagel BuildingE&Fis on track for completionin
Septemberwith Stage2 BuildingsC&Dwell into
superstructure and Stage 4 Pavilion in
foundations

We were fortunate to be able to celebrate our
first roof shoutin April for Stagel. Thiswasafter
3 months of postponementsdue to Covid The
roof shoutwaswell attended and an opportunity
to celebrateour successot only with the client
and associated consultants, but the wider
constructionteam.

Whilst construction on E, F C&D is full steam
ahead,work behindthe sceness goingon to kick
off the next stageof buildingsG&H The current
programme indicates construction
commencementin late September 2022 with
completionin the newyear2024

TheKalmarteam are focusedon deliveringa first-
classproduct, and we are certainly proud to be
partnering with Metlifecare on this exciting
project

Xalmar PAGE | 9




PROJECT UPDATES

Foundation on Georgearnell

TheFoundationproject hasreally kickedinto gearwith the structure startingto assertitself
on the Parnellskyline Theonsitestructureteam, led by Michaelvander Walt andlloa Pauu
hasbeenableto maintaina consistentfloor cycledespitethe challengesve havefacedwith
precastand reinforcingsupply,not to mentionthe gruelingwinter weather ThelLevel3 slab
isdueto be completedat the end of Juneand Level4 istargetedto be completedby the end

of July

JasonUnderhayhasrecently joined the team as
FacadeManager just asthe scaffoldis startingto
shroud the structure  The building wrap is
advancing up the facade elevations and the
ground floor windows are due to be installedin
the first week of July  Following window
installation, we plan to commencethe ornate
limestonefacade

Shifting to the interiors, we have commenced
with the internal fit-out of the ground floor,

forming part of SeparableéPortion 1, whichwill be

occupiedby Blind and Low Vision New Zealand
The internal framing has started on the ground
floor alongsideseveralservicetrades TheLevel

1 sample unit is due to commence with the

internal framingin the first week of July,all this

underthe watchfuleyeof afamiliarfaceto some,
DavidKarim,who recentlyreturned to Kalmar

The demolition of Awhina House, a 3-storey
concretebuildinghascertainlyposeda challenge
during the planning stages A complex
demolition methodologyis required due to the
proximity to a birthing centre, and to meet the
low levelsof noise/vibrationsallowableunderthe
resourceconsent Thedemolitionis dueto start
at the end of October2022

The commercialteam, led by OliviaLi, continues
to battle the everchangingnarketconditions As
we know the constructionsectorin New Zealand
isexperiencingnajorissueswith supply,however
the team hasworked extremely hard to achieve
our procurementmilestonesfor the project

KXalmar

The Foundation team has really grown
exponentiallyas we welcome severalnew staff
membersto the team, Jacobus(Kowig Mienie
(Project Manager), Zander Paulsen(QS), David
Karim (Fitout), Henry Winsor (Fitout), Tony
Swortzel(Fitout), JasonUnderhay(Facade)and
Samanthalurner(SiteAdministration)

The team is focused on delivering a first-class
productto our client, Generud.iving

Kalmar is proud to be a part of this ground
breaking retirement livingdevelopment
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PROJECT UPDATES

The Grove Stages 2 and 3 Orewa

In March we were awarded Stage 3, an additional 24 units to the Stage 2 building currently
under construction

Thesite team and subcontractorshaveseentheir
fair shareof illnessdueto Covid19, flu and colds,
but despitethis we are trackingvery well on the
project Abigthankyouto all staff memberswho
step up to fill the gapswhen required L Gvers
muchappreciated

With the winter weatheron top of us,we havea
couple of months to battle through. However,
we are looking forward to spring and putting
winter behindus.

/1 yveith

Stage 2 has been progressingwell with the
structure completed on time and the roof now
commencing Windows have started to be
installedandwe headtoward gettingthe building
watertight sofit-out workscanprogressfurther.

The Stage3 structure was delayeddue to a live
Vector power cable running through the site.
This has now been relocated and we have
commencedwith the foundations

Off-site works have been continuingwith precast
shop drawingsand manufacture starting, ready
for installationin July.

The site team has grown with Anthony Bugarin,
JasonPetersen,NJvan Zyl and Murray Johnson
(Grumpy Gnome recipient, four years running)
We welcome the newcomersto the team who
bring experienceand skillsto the project that will
contributeto its success
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PROJECT UPDATES

ProximaResidences Newton

Proximais a 9 Levelbuilding made up of 2%z levelsof parkingand 7%z levelsof apartments
adjacentto Newton Roadin EdenTerrace Theapartmentsare a mixture of 63 singleunits

and4 penthouses

Sincecommencingthe project, in Novemberlast
year,thingshaveprogressedvell throughthe dry
summerand autumnmonths Todate the piling,
capping beam and bulk excavationhave been
completedalongwith the first stageof shotcrete
to the retainingpiles

Sewerconnectionsin RandolphStreet have also
beeninstalledalongwith all internal stormwater
andwastewaterdrainage

Thetower cranehasbeenerectedand the CMTP
traffic  management plan has finally been

approvedby AucklandTransportafter a 6-month

consultationprocess

Detailed dig works are well underway, but the
wet start to the winter season is proving
challengingvhen forming groundbeamsand pile
capsand completingmembranesystems Thelift
base was poured on 13" June and the first
precastpanelswere installedto the lift shafton
the 15th.

Tanking and steel fixing is progressingin the
ground beamsand pile caps,and the first pour is
plannedfor early July.

KXalmar

The Structural 9y 3 Ay S EoNsiretion
methodologyrequiresan earth bundto remainin
placeat the baseof the retainingpiles,to control
deflection in the retaining wall, until the level 2
slab has been cast This is planned to be
completedby the beginningof September

Thesite team havebeenworkingin collaboration
with the designconsultantsand supply chainto
finalise the facade designand ensuringbuilding
consentapplicationfor the facadeandfit-out was
submittedon time.

Thomas Van Roekel, supported by Pierre
Gonzalesand Viki Guo are looking after the
commercialsand building a relationshipwith the
PQS and have made good progress with
groundworkvariations

The site delivery team lead by Neil Spencerhas
developedfurther with DaveTauarikijoining the
team after recently returning from Australiato
lead Harbour Thanksto James Stevens for
getting this project off to a solid start and a big
welcometo HiriniMaguire
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PROJECT UPDATES

TeUru Apartments Stage 8 Hobsonville

Te Uru 8 Apartmentsfor FletcherLivingLtd consistsof three buildings BlocksA,B& Cwith
72 apartmentsincludinga pocket park and EV chargingstation. The Projectis located in
HobsonvillePointoppositeMemorial Park

After a shakystart due to the vibration causedby
the piling, Grigory Plekhotkin the PM has
continued to build good relationshipsand trust
with the neighbouringresidents, property and
busineswnersadjacentto the project

For buildings A&B the piling and foundations
have been completed with the cycle of in-situ
floors, structural steel and precast concrete
panelswell underway On BuildingCthe ground
floor pour is being targeted for completion in
July:

The facade construction has commenced on
Building A with a mockup of a section of this
being presented to the facade engineer for
reviewandapproval

Theongoingeffect of Covidis causingdisruption
to the supply and manufacturing chain A
member of our team is visiting factories to
mitigate the impacton programmeand sequence
of work.

KXalmar

We welcome new Kalmaradditionsto the team
Garth Robertsonlooking after the facade,Jannie
van den Berg responsiblefor the fit-out and
Katerina Boyarkina assisting with quantity
surveying

JessicaBrewitt and James Stevens have also
relocatedfrom other Kalmarprojectsand joined
the team as Quantity Surveyorand Site Manager
respectively Jesshasrecently returned from a
successfuB-month campervantrip around New
ZealandAfter the highlightof swimmingwith the
dolphins and finally selling her van, we are
pleasedto welcomeher backto the team.

On the social front, James Stevenstook the
honours at the Kalmar BlastacarsGo Karting
SocialClubevent

Lucawent to the South Island for the Kepler
Trackwith a few Kalmar staff members They
were incredibly lucky with the weather, and
everyone managedto make it up to the top
without any problems Theonly thing that could
have been better would have been Edmund
drivingusup in hisnew ute!
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PROJECT UPDATES

Remuera Gardens Three O Eight
Remuera Apartments

Thecontractis signedand we havebeen Anothersuccessfullgompletedproject
giventhe greenlightto getunderway

Site establishmentwill start early July with the
aim to start demolition of the existingbuildings
mid-July.

Theproject, whichwill be led by LukeKus,isa 58
unit RetirementVillagefor the RealLivingGroup

Therewill be two buildingson a central podium,
with a bowlinggreenbetweenthem.

Completionis for late 2024

The project has achieved Practical Completion,
and we are now busy tidying up the last few
client changes,which are part and parcel of a
high-end projectlike this asthe new ownersstart
to movein.

The team, lead by Luder Stock and Brendan
Vannan with Steve Francis looking after the

commercial side, has done an outstanding job

over the last couple of years to successfully
complete this challenging project in spite of

pandemicsa strained supplychainand a myriad

of designchanges

Kalmar Thepicturesspeakfor themselves ~ pace | 14




PROJECT UPDATES

Three O Eight Remuera Apartments cont.

Xalmar PAGE | 15




HEALTH & SAFETY

Updates from Health and Safety

Kalmaris now a full partnerin the NZCAand one

of the benefits of this allianceis the sharing of

knowledgeand experiencein order to upskill the

wider group. Aspart of this process,all the NZCA
member Safety Managers will be meeting in

Wellingtonon the 29" of Julyfor an inauguralget

togetherandgeneralcrosspollinationsession

We haverecentlydevelopeda training programme
for Safe Scaffold Awarenesswith GrahamBurke
Thiswill now be rolled out to all Site Staffover the
comingweeks

The Perks of being a Fire
Warden

Foundation has a new project Fire
Warden Matthew Luckhurstis the man,
he hasthe licenceto soundhis Nee Nah,
NeeNahasrequired!!!

Life Imitating Art

Much like The Marlborough project
comparisonphotoson page3 A (idiFfigult
to tell thesetwo apart

Eviehasjust turned 5 and sheis takingHealthand
Safetyseriouslyg dad Paul(Flannerysaysi (ig&oél
to startthem young!
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KALMAR STAFF NEWS

New Arrival

o
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Dillon Taylor and Ellie McMahon

Dillonand Elliewere married on the 7t of April

2022in Clevedon Asyou can see from the P gi‘}:";;}i“ ‘&V( AN
photos, the weather R A R ¢fs@qpoint, which ) :!;r"“ & [5%‘ }A
madethis beautifuloutdoor venueideal | }\ 'i. \)\ %

Y §2 %
Onthe way to the airport, becausesheg I & y Q1 @1 ? = ,‘u{;
feeling so great, Ellie carried out a Covidtest, WS T B w E8

which unfortunately came back positive, so
sadlyhoneymoonplanshadto be abandoned

WelcomeBeauden

Byron and Kerry Westcott & (i 2dlivery2 F £
Beauden Matthew Westcott on 10th May
2022 He took histime getting here, putting
Kerrythroughdaysof labour.

Beauden already has his New Zealand
passport and will be experiencinghis first
international flight as he travels to South
Africa to meet his grandparents,unclesand
auntsetc.

Will Byrondresshim in his All Blacksoutfit for
this prestigiousoccasion wonder?
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KALMAR STAFF NEWS

Celebration Morning Tea

In early May, we celebrated5 A f tnryiaQed
at Head Office with a morning tea and
presentedhim with a gift.

Elliekindly made a bottle of RussiarFudgeto
thank us. Ellie, anytime you are inclined to
bake,you haveafan basein Takapuna

KXalmar

In The Dogbox

Linda and Ryno enjoying the newly delivered

In The Dogbox.

To the person who took out the subscription,

please note, this is somewhat of a distraction,
but the boys at Head Office thank you.

iQa | O F y2G NBI RAY

as 2
0 GKS LIAOGdzNBaXdad
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EVENTS

Site Events

Metlifecare Orion Point Roof
Shout

29" April 2022

BBQ at Onehunga Mall Club

In appreciation of all the hard work the guys are
doing on site.

b¥%/ ! @GAaAGAY3
projects

11t May 2022
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EVENTS

Site Events and Celebrations

The Grove Stage 2 and 3 Dinner

29h June2022

Theteam recentlyenjoyeda night out at a the
DakHanmariKoreanBBQin Takapuna

Celebrating the award of
Remuera Gardens

An excellent excuse to drink champagne, not
that we need an excuse.

The culmination of all the hard work that the
Estimating team has put in to secure a new
project for Kalmar.
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EVENTS

Fundraiser

Winton Fundraiser

Bert Denee and Neil Ball attended the Winton
Fundraisein Queenstownon 5" May 2022

Picturedleft are Neil and LisaAnn Ball with Chris
Luxon

We once again thank all our sponsorsfor their
support and participation in the annual NZIOB
Kalmar Fishing Competition that was held this . p
yearon 6 May 2022 N

We remind all participantsthat the moneyraised
from this competition goes toward assisting
youngsterswho wish to study in the field of
construction Averyworthy cause

The biggestShapper was caughtby Dom Regan,
but the Kalmarboat took 2nd, 3rd and 4th biggest X
Snapperas well as biggest Trevally,so our boat
hada very successfutompetition

5 2 Y $happeiisthe biggestcaughtto datein the
14 yearsthat this competitionhasbeenrunning

Snapper ¢DomRegan 9.498g
JohnDorey ¢BarneyLay  2.531kg
Trevally ¢ FreekTaverne 1.564kg
Kahawai ¢ Matt Emerson 2.111kg
KingFish ¢ Nonecaught

LargestrishCaughtby a Woman
AngelaPurcell ¢ Snapper 2.41%g
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EVENTS

Hiking the Kepler Track

Youneverknow what you are goingto get when you book an outdoor trip monthsin advance Craig
Curling,our & (i NJ o¥ghdésersecureda bookingin Marchandboth guysand galsheadedoff to explore
the beautiful Southlsland Thepicturescanillustrate their experiencefar better than words
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Social Club

Auckland Blues vs Moana Pasifika
2nd April 2023

Twentyfive of us gatheredat the KingslandePubfor a coupleof drinksand a bite to eat, whichwasa
greatwayto warmup andcatchup beforethe game

The gameitself was very entertaining even though the scoreline appearedlopsidedwith the Blues
runningawaywith a 46-16 win, wasa lot closerat halftime 17-13 which kept a lot of us on the edgeof
our seats
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EVENTS

Social Club cont.
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