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INTRODUCTION

BERT DENEE

Welcome to the Autumn edition of Kalmar News.

With the Easter holiday rapidly approaching, hot-cross buns and chocolate rabbits are sure to be
challenging waistlines again. Fuel prices are certainly putting a dampener on the season and adding
uncertainty to pricing in a market that definitely doesn’t need any dampening. Hopefully, some
sense prevails in the Orangehouse and the Middle East returns to a version of normality soon,
although experience tells me to expect the unexpected.

On a more positive note, all our projects have progressed well through the summer, as reported on
the following pages.

This year Kalmar celebrates 25 years since starting out in early 2001with 5 shareholders, which
very soon became 3 (Theo Oettle, Peter Kay and myself) and then over the last 25 years grew into
the well-respected organisation that it is today. This was only possible because of the input of the
fantastic group of people that put their faith, energy and blood, sweat and tears into the business —
the same group that has evolved into our current staff roster. The fact that 78 of our staff have
been with us for 5,10, 15 or over 20 years speaks to the success of that team and makes me very
proud of what Kalmar, as that team of people, has achieved to get to this point.

To celebrate that success, we held a function (probably more accurately described as a party) at
the RNZYS for all our staff and their partners. Apart from the camaraderie, food, drink and dancing
ighlight for me was a video made by the Kalmar team as surprise for the directors,
e in the business and its culture. This event was followed up by
ndation precinct) for our clients and

i stament to the



PROJECT UPDATE

CHELSEA RISE

LUKE KUS

What a strong start to the year it has been at Chelsea Rise!

Following a well-deserved Christmas and New Year break, the team returned to site with great momentum and
picked up right where we left off.

Over the past three months, significant progress has been made on the structure. Both the Level 0 and Level 1
basements have now been poured, with a special mention to Lance for his timely cameo and contribution to
this milestone.

In the superstructure, we are approaching another key achievement, with the penthouse slab scheduled to be
poured shortly after the Easter break. This will allow us to commence works on the roof steel structure and
plant deck, with the team eagerly anticipating having the roof installed by the end of June.

Fagade works continue to progress strongly, with Lordkarlo leading the charge. The teams have been driving
vertical progress up the building, completing nib waterproofing, installing framing, windows and glazing, as well
as balcony sliders. The quality and pace of progress to date are tracking very well.

Internally, works are in full swing. The fit-out team has been pushing ahead since January, progressing steel
framing, first-fix services, and now lining to Level 1. With Edmund, Jack, and Harrison now on board, we have a
well-resourced team managing the floors and maintaining a smooth workflow for all contractors.

the sample apartment ahead of the broader programme, ensuring any
i r the remainder of the project.




PROJECT UPDATE

ELYSIAN

BRANDEN VENTER

Construction update:

Since our last update, Elysian Apartments in Parnell has continued to make strong progress, with the
project now transitioning from structure into the fagade and fitout phases. A key milestone has been
achieved with the pour of the first half of the Ground floor, final slab, marking the structure nearing
completion. This has been delivered using a top-down construction methodology, allowing the team to
efficiently progress both the superstructure and the lower-level works in parallel.

With the roof structure complete, the warm roof system is underway, with the vapor barrier installed
and the building achieving weathertightness. This has enabled fitout and fagcade works to ramp up, with
aluminium joinery installation progressing across multiple levels, alongside the commencement of
cladding systems. The imported natural stone and supporting rail system are now being installed,
marking a key step in the fagcade works. Internally, framing, linings, and first-fix services continue to
advance, particularly across the lower levels.

Meet the team

The project site team consists of Jason Underhay (Site Manager), Laksh Jaishankar (Project Coordinator),

Jannie van den Berg, Darrin Green, Derrick Morby (Fitout), Marc Barton (Fagade), Shane Punter

(Structures), Eric Yuan (Reinforcing) and Paul Dine (HSE Manager). Supporting the project delivery is our

commercial team—Thomas van Roekel, Luca Denee, Cameron Hames and Liam Dorotich, who continue
i uable commercial and programme support.

ith multiple work




PROJECT COMPLETION UPDATE

FABRIC?

BRENDON VANNAN

After an incredible journey of hard work, dedication, and collective determination, we are delighted to share that Fabric? has
officially reached Practical Completion on Tuesday 17 March 2026. This milestone marks the successful conclusion of a project
that has been nothing short of inspiring.

It feels like only yesterday we were celebrating key construction milestones, from the roof shout to the steady removal of
scaffolding, yet the pace and energy of the team never faltered. Each stage of progress over the past months has been a
testament to the commitment of everyone involved.

Throughout the project, Brendon and James continued to steer operations forward, supported by Sam. Our fit-out team, Mark,
Derrick, Darrin, and Jack worked tirelessly to ensure quality was upheld at every turn along with our summer intern Leka.

The external works were completed by Antonie who oversaw the completion of the landscaped area and entrance portico, while
Bernard wrapped up the basement fitout. On the commercial front, Donald, Liam and Jervis kept performance steady and on
track, ensuring we remained aligned with our targets. And of course, a special acknowledgement must go to Paul Dine for his
leadership in safety, championing the well-being of everyone on site from start to finish.

None of this would have been possible without our wider project team - consultants, subcontractors, suppliers, design partners,
and our client, alongside everyone who has been a part of our site team from the very beginning. Your collaboration, clear
communication and commitment have been the backbone of this project. Every challenge met, every deadline achieved, and
every final detail perfected has been a shared success.

want to express our heartfelt appreciation for the incredible effort poured into this development. It
king and dedicated team. Together, we have delivered an exceptional




PROJECT UPDATE

FOUNDATION BUILDING 2

NICHOLAS BOTHA

Following a well-deserved break over the Christmas period, the team has returned to site energised and ready to push
forward into the final stages of the project. The momentum has been excellent, with strong progress being made across all
areas and a continued focus on maintaining the high standards achieved to date.

Significant milestones have been achieved internally across multiple levels. Ground Floor and Level 1 architectural
inspections have now been completed. Levels 2 and 3 architectural inspections are progressing very well, continuing to
return results that reflect the high-quality workmanship delivered by the team. Level 4 apartment architects’ inspections
are due to commence in April, with Level 5 being completed during the month of May.

On Level 4, final coats of paint have now been completed, with Kalmar snagging currently underway and carpet installation
commencing this week. Level 5 has also reached an important stage, with final coats of paint now underway.

Externally, the project has reached a major visual milestone. All scaffold has now been dismantled across every elevation,
fully revealing the building envelope and opening multiple areas for landscaping works to begin. A total of 15600 pieces of
stone have been installed on the fagade, with the remaining 677 pieces to be complete on the Ground Floor patios and final
course above the Ground Floor.

Contrax has commenced hard landscaping across key areas, working in behind Asphaltech’s waterproofing, who continue to
stay ahead to ensure smooth progress across the site. The transformation is significant, and the building is now looking
extremely impressive as these finishing elements come together.

team continues to show great motivation and commitment as we move through these final stages.

the overall energy on site remain strong, positioning the project well




PROJECT UPDATE

YORK HOUSE, PARNELL

DILLON TAYLOR

In the first quarter of the year, the structure has topped out which is a great milestone for the whole project team.
The structure began with piling in October 2024, and after a complex construction methodology for the 2-storey
basement and challenging insitu and post tensioned concrete superstructure, it’s a great accomplishment for the
entire team to achieve this milestone. The static placing boom will be removed by the end of March, after pumping
close to 2000 cubic meters of concrete since it was installed in September last year, and the tower crane will be
removed later in May once the roof framing has been completed. Both the concrete placing boom, and the tower
crane have been installed through the 2 lift shafts of the building so removing these will allow the lift installation to
begin.

As the structure has climbed, the fagade works as been taking shape below with the balcony prep work and external
framing now up to Level 3, and window installation commencing on Level 2. With the elements that have been
completed on the Ground floor and Level 1, we are starting to get a glimpse of how impressive the fagade will look
once completed. The building has now been encased in the perimeter scaffold which will make for a great reveal of
the fagade once removed later in the year.

The increase in the number of trades on site is keeping Gerhard busy so he has been glad to see Mark Way and James
Stevens recently join the team, joining Alan Watson to run the fit out works inside who are making great progress
with the basement services installation now largely completed, and the apartment fit out well underway on Level 0, 1
and 2. The sample apartment has proved to be a worthwhile exercise enabling this to be used to work out any quirks
in the design before they affect the other apartments and it is a welcome sign to see GIB on the walls and ceilings
installed after the challenges of the first fix services. The post tensioned structural design is also starting show it’s
ucted space in what is otherwise a very tight ceiling void.

egin and build on the momentum already
the team is more



PROJECT UPDATE

INTERIORS

JUSTIN DE BEER

Terracat Office Fitout ($1.5m)

With Practical Completion achieved at the end of February, we extend our thanks to St John’s College Trust Board, PwC Advisory
Services, Colliers, and the wider project team for being part of the journey. We’re pleased to welcome Terra Cat and Transpec
back into their refreshed office space and thank them for their patience and understanding while works were carried out
alongside day-to-day operations.

The 2,000m? fit-out included upgrades to amenities, office areas, kitchens, seismic restraints, mechanical systems, and electrical
services to support the new layout. A big thank you to the Kalmar Interiors team — especially Ben and Shifty — for the long hours
and commitment required to deliver the project. The result is a space to be proud of.

University of Auckland B903 RIO Fitout — Newmarket Campus($5m)

Work is progressing well as we approach the first major milestone, with a strong focus on completing all high-level works before
the removal of the birdcage scaffolding spanning the 1,000m? site.

Our scope includes major upgrades to existing mechanical and electrical services, seismic strengthening, feature Autex ceilings,
and a full interior refurbishment.

Once complete, the refurbished space will support a dynamic, collaborative, and future-focused work environment, aligned with
the University’s innovation strategy and its role as a hub for research and industry engagement. Great work team — especially
Zubin, Pedro, and Alice — keep it up!

4 Fred Thomas Drive Upgrade — Base Build Integrated Fitout ($1.5m)
Kalmar Concrete team, work is well underway with extending an existing concrete floor in the building for a
lete, and a new suspended concrete floor is done. Next stage involves structural steel



PROJECT UPDATE

MAINTENANCE

CAMERON NELSON

The start of 2026 has been a busy and rewarding one for the Kalmar Maintenance team. We’re pleased to share a
snapshot of some recently completed projects and ongoing services across our portfolio.

Sisters of Mercy — Windows and Bathrooms Upgrade

This project came with a few challenges, including the removal of existing ACMs, changing weather conditions, and
working within an occupied facility. Thanks to thorough planning and strong communication with all stakeholders, the
team delivered a high-quality result. The project was completed within budget allowances and handed over smoothly,
much to the client’s satisfaction.

Ministry of Social Development — Ellerslie Temporary Site Upgrade

A section of the Ellerslie facility required upgrading to support a temporary secure service environment.

The scope included demolition works alongside adjustments to mechanical, electrical, and fit-out elements. These
works were carefully coordinated while occupants were relocated within the building, ensuring staff could continue
operating effectively with minimal disruption. Another successful project and a great outcome for our client.

Facility Maintenance Contracts
Our facility maintenance clients continue to enjoy the benefits of our proactive, ongoing services. By combining

practical maintenance solutions with expert construction knowledge, we help keep assets compliant, well cared for,
and performing well into the future.

e powder-coated finishes, for example, may
rching the specific




@ A New Arrival - Welcome Noah @

We're thrilled to share the joyful news that Dillon and Ellie have \ o
welcomed their beautiful baby boy, Noah Maurice Taylor, into \ //«
the world.

Noah arrived at 1.19am on 31 March, weighing 3.52kg and
measuring 54cm long. Mum and Dad are completely smitten— '
and it’s easy to see why!
o

Congratulations Dillon & on your new chapter as a family.
Wishing you lots of love, cuddles, and precious moments with

\ h-- your little boy. | E L) o & |
Welcome to the World, Te Atarangi ) I\

Big congratulations to Edmund Changwai and his partner Kamania
on the arrival of their beautiful daughter, Te Atarangi, meaning
Morning / Dawn Sky.

Te Atarangi was born on 23 January 2026, weighing 7.10 pounds
and measuring 51cm. Edmund has shared that she’s a very sleepy
little one — enjoy those quiet moments while they last!
Congratulations to the whole family on this special new chapter &

Proud Grandparents!

Big congratulations to Manie Maritz and his wife Sharon on the
arrival of their first grandchild!

Little Luca Leon Marrow arrived on 11 February and is already
vinning hearts — especially those of his very proud
he All Blacks training has started early!



A New Year to Remember

A Beautiful Beginning

fter 14 years together and two beautiful children, Aaron Goddard and his partner

Mikey and Jordan thought that starting the new year in
rin tied the knot in an intimate ceremony surrounded by family and close friends.

Papamoa, surrounded by sunshine and great company,
would be hard to beat—then Mikey proposed and made it

With the sun shining brightly, it was a perfect day—made even more special by how even more unforgettable.

stunning both the bride and groom looked.

A truly heartfelt celebration of love and togetherness. Thankfully, Jordan said yes, and the celebrations Mikey had

planned with friends and family weren’t awkward at all!
Congratulations to you both, and here’s to many happy
days ahead

e — e A



WHAT HAVE WE BEEN UP TO?

Congratulations to those of our team who achieved
their NZ Certificate in Workplace Health & Safety
Practice (Level 3) and graduated at the recent site safe
awards. They were supported on the night by our
Health & Safety team and committee members.

= |
To celebrate project completion, the Fabric team
hosted a family day — a chance for their families to view
the project they had been working on for so long. Such
a lovely idea to show off all their hard work!

THE GREAT KALMAR BAKE OFF!
Probably the most anticipated bake off we
have had so far. Tim Ellery v Cameron
Nelson took on the mighty sausage roll (in

Our Directors recently visited all our a room full of sausage roll enthusiasts!)
project sites, giving them the Both guys did a sterling job — for Cam, this

opportunity to see firsthand how was his first time making sausage rolls —

things are tracking on the ground. and Tim won by a pig’s snout (allegedly).

hese visits are incredibly valuable - Well done to both of you — what a yummy
< and way to start the Easter break!

he Anzac slice —



REEL GOOD TIMES

Thanks to everyone who joined Kalmar for a day out fishing at the end of January.

With perfect weather, great company, and even a few fish landed, it was a fantastic day out
on the water. As for who took home the bragging rights... that’s still very much up for debate
— so if you’ve got a photo of a bigger catch, send them through!

Thanks again to everyone who came along — we’re already looking forward to the next one.

& INTO THE WILD

The Kalmar Construction Tramping Club wrapped up the Milford Track in early Feb— an incredible
four days off the grid and a valuable reminder of the importance of stepping away from the day to
day.

The track delivered everything it’s known for: challenging sections, amazing wildlife, stunning
scenery, very cold swims, and plenty of laughs along the way. Kalmar is grateful that the team who
were able to share such an experience and take the opportunity to reset, reflect, and return to work
re-energised.

A memorable trip and a solid reminder of the value of balance, connection, and getting outdoors.




& KALMAR TAKES TO THE PITCH

Kalmar recently laced up their boots and took to the pitch at the Global Linings 5-a-side
football tournament, joining a strong lineup of teams from across the construction industry.
With plenty of confidence and a clear goal of bringing home gold, the team started the day

with great energy and intent.

KALMAR ON THE FIELD

A few weeks ago, Kalmar entered a team into the JLL Charity Touch Tournament for the very first
time, helping to raise funds for the Keystone New Zealand Property Trust. We’'re pleased to share
that the event raised an impressive $32,000 in support of this great cause.

Across eight games, Kalmar delivered a solid performance, securing five wins and showing
real grit, teamwork, and a few flashes of individual brilliance along the way. While we
ultimately fell just short of the top prize, finishing as runners-up in the Plate Final, the effort
and attitude on display made it a result we can be proud of.

A big thank you to the Keystone students who joined us on the day, helping to lower our average
age while bringing plenty of enthusiasm and energy to the team. This included Leka Tonga, the
Kalmar Construction scholarship recipient.

The team performed strongly, making it through to the quarter-finals before narrowly losing to RLB
in the final seconds. Congratulations to Hawkins for taking out the tournament title.
Thank you to JLL and the Keystone Trust for making the day possible — it was a fantastic event and
we’re already looking forward to next year. Let’s see if the two old fellas from Iconiq can be
convinced to join us again too &

More than just the results, it was a fantastic day out—great competition, good banter, and a
chance to connect with others in the industry off-site. The team represented Kalmar with
pride, both on and off the field.

We'll take the positives, build on the momentum, and come back stronger—next year, we’re

, Nic Botha, Dillon Taylor, Raewyn Punatar, Harrison Chapman, Mana Ashford, Nathan Te Miha
going all the way.

e o




KALMAR SOCIAL CLUB

The 2026 Kalmar Round the Bays delivered another unforgettable day on Auckland’s
waterfront with the Kalmar Social Club turning out in force for the day. Round the
Bays not only supports local charities but also promotes active lifestyles across the

community.

Round the Bays — 8th March

A total of 23 staff and family members took part, creating a great mix of runners,
joggers and walkers. The Kalmar gazebo made for a perfect meeting point at the end
to cool down and refuel before making the journey home. It wasn’t just about the
run—having families and young kids involved really added to the atmosphere, making
it a true team event both on and off the course. A special mention goes to Harrison,
who led the charge for Kalmar with an outstanding performance to come in first
among the team. Not far behind was Scott Liston, pushing hard and finishing close on
his heels in what turned into a great bit of internal competition.

All'in all, it was a great turnout and a memorable day for everyone involved. Looking

Upcoming events . .
P & forward to an even bigger showing next year.

Auckland FC vs Central Coast Mariners —
19th April
TBC - Following survey results i

Great to see Jervis still doing deals on a Sunday afternoon &

1l fishing trip in the Hauraki Gulf on 23rd November, bringing
ix of fishing, plenty of laughs, and time out on
ishing Charters,



CELEBRATING 25 YEARS TOGETHER &=

We recently came together to celebrate a major milestone — 25 years — with our team and their partners. It was a fantastic evening dedicated to recognising the people who have
supported the business along the way and helped shape the journey to where we are today.
With a great atmosphere, live band, and plenty of opportunities to relax, connect, and celebrate, the night was a genuine thank-you to everyone for their dedication, commitment, and
ongoing support. It was a memorable way to mark 25 years and to celebrate the strong sense of community that continues to drive our success.




CELEBRATING 25 YEARS TOGETHER &=

Marking 25 years of Kalmar was a meaningful occasion, made even more special by the chance to celebrate alongside our team, valued clients, and trusted subcontractors — many of
whom have supported the business since its inception. The milestone provided an opportunity to reflect on the relationships and shared history that have played such an important role
in our journey.

The celebration was first and foremost a sincere thank-you to everyone who has contributed to Kalmar’s success over the past 25 years. It was a fitting way to acknowledge the loyalty,
commitment, and partnerships that continue to underpin the business and will carry us forward into the future.

ﬂ )4
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SHINING A SPOTLIGHT <«

As Kalmar celebrates 25 years, it is impossible to tell our story without recognising Bert Denee.

As Managing Director and one of Kalmar’s original founding directors, Bert has been part of the journey from the very beginning. Over the past 25 years, Bert has helped shape Kalmar
through its early foundations, growth and industry change. His long-term commitment and leadership have been instrumental in building the business Kalmar is today, offering a
perspective that only comes from being there from day one.

In this feature, Bert reflects on Kalmar’s early days, the defining moments along the way, and his outlook for the future as the company looks ahead to the next 25 years.

Looking back, what’s one moment from the past 25 years that really stands out for you?

Watching the tribute video at the 25t party (secretly made by the staff)

What are you most proud of when you think about how the company has grown?

The culture that has been developed, evolved, nurtured and embraced by the people that are Kalmar.

How has the business changed since the early days — and what’s stayed the same?

The numbers have grown — people, projects, turnover — but the core values and culture have stayed the same
What'’s been the biggest lesson you’ve learned along the way?

Always stick to your core values, especially when the going gets tough.

Who or what has had the biggest influence on the company’s success over the years?
Sticking to our core values

What do you think makes our company special or different?

Our people and our culture

What excites you most about the future as we look ahead to the next chapter?

Fresh ideas from a new leadership team taking advantage of unrealised potential opportunities
On a lighter note — what’s one fun or memorable moment that still makes you smile?

Losing a bet, and having to walk through the office in The Strand in a mankini.

nomae



SHINING A SPOTLIGHT <4

Jocelyn Nesbit, Kalmar’s Financial Director, has played a key role in supporting the company through growth and change.
As the only female director in Kalmar’s history, Jocelyn brings an important and valued perspective to the leadership team. Her financial leadership and strategic insight have helped
strengthen Kalmar’s foundations and position the business for long-term success.
In this feature, Jocelyn reflects on her journey with Kalmar, highlights from the past 25 years, and what excites her about the company’s future.

Looking back, what’s one moment from the past 25 years that really stands out for you?

Definitely the 25 year staff celebration, everyone was so happy. It was the best party and the video made for the directors was an

absolute tear jerker.

What are you most proud of when you think about how the company has grown?

The business as a whole. We have come such a long way, been through some really touch times and I’'m so proud of where Kalmar is

today.

How has the business changed since the early days — and what’s stayed the same?

OMG | can no longer remember everyone’s wife/partners names! | even used to be able to remember their kid’s names too. It was

definitely much easier with 20 staff! What’s stayed the same? My hair colour!

What’s been the biggest lesson you’ve learned along the way?

To be patient. Sometimes we need to slow down and listen to be able to help others.

Who or what has had the biggest influence on the company’s success over the years?

Peter and Bert. They are the foundation of this business and those of us following in their footsteps have learnt so much from them. o e

What do you think makes our company special or different? = ——

Our culture. It is important that our staff feel valued and part of the Kalmar family. g =

What excites you most about the future as we look ahead to the next chapter?

almar has improved in so many ways over the last 25 years. We have proven ourselves as a quality builder and it is exciting to think
oking back at buildings such as Foundation in many years to come and saying ‘We built that iconic piece of Auckland’. |

the ranks and adding to our list of successes is wonderful to be a part of.

makes you smile?

pecial. Sitting in the trees with Garry
heir boats, boy



“- Happy Easter! «

Wishing you a joyful Easter filled with time to relax and recharge with those who matter
most.
May the season bring renewed energy, positivity, and plenty of reasons to smile.
Enjoy the long weekend!

e

HAPPY

EASTER
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